
  
 

PUBLIC WORKS COMMISSION 
MEETING OF WEDNESDAY, OCTOBER 22, 2014 

8:30 A.M. 
 

  Present: Michael G. Lallier, Chairman  
   Lynne B. Greene, Vice Chairman 

  Wade R. Fowler, Jr., Secretary 
  Darsweil L. Rogers, Treasurer 

 
Others Present: Steve Blanchard, CEO/General Manager  

  Karen McDonald, City Attorney 
  Kristoff Bauer, Deputy City Manager 
  Michelle Thompson, Partner, Cherry Bekaert LLP 
  Jeff McCauley, Chief Finance Officer, Greenville Utilities 

   PWC Staff 
       
 Absent:  James Arp, Council Liaison  

  Billy King, County Liaison 
Mike Bailey, Hope Mills Liaison 

  John Ellis, Hope Mills Liaison 
 

   
Chairman Lallier called the meeting of October 22, 2014 to order. 

 

Chairman Lallier recognized Jeff McCauley, Chief Finance Officer, Greenville Utilities who 

presented the following awards to PWC on behalf of the Government Finance Officers 

Association:  

 

 Distinguished Budget Presentation Award for the Fiscal Year Beginning  July 1, 2013 

 

Mr. McCauley presented the Distinguished Budget Presentation Award for the Fiscal 

Year Beginning July 1, 2013 to the Commission.  He noted this was PWC’s 19th 

consecutive year receiving this award.    

 

 Certificate Of Achievement For Excellence In Financial Reporting for PWC’s 

Comprehensive Annual Financial Report (CAFR) for Fiscal Year Ending  June 30, 2013 

 

Mr. McCauley presented the Certificate of Achievement for Excellence in Financial 

Reporting (CAFR) for PWC’s Comprehensive Annual Financial Report for Fiscal Year 

Ending June 30, 2013 to the Commission.   This was the 7th consecutive year PWC 

received this award.  
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Mr. Miller recognized members of the Finance staff for their work which contributed to 

PWC receiving both these awards. 

 

Approval of Agenda. 

 

Commissioner Greene requested the agenda be amended to remove the closed session listed 

as  Item VII for legal consultation as allowed under N.C. General Statutes 143-318.11(a)(3) 

and to add a discussion item following the General Manager Comments as V-B: Discussion 

on Mediation Negotiations with the City of Fayetteville pertaining to the Declaratory 

Judgment Action. 

 

Upon motion by Commissioner Greene, seconded by Commissioner Rogers, the agenda was 

unanimously approved as amended to remove the Closed Session for legal consultation as 

allowed under N.C. General Statutes 143-318.11(a)(3) and to add Item VB: Discussion on 

Mediation Negotiations with the City of Fayetteville Pertaining to the Declaratory Judgment 

Action. 

 

Consent Items 

 

Upon motion by Commissioner Rogers, seconded by Commissioner Greene, the following 

Consent Items were unanimously approved: 

 

A. Minutes of meeting of October 8, 2014. 

 

B. Minutes of Special Meeting of October 16, 2014. 

 

C. Cancelled the November 26, 2014 and December 24, 2014 Commission Meetings. 

         

Presentation of Financial Highlights and Annual Audit Report for Fiscal Year 2014  

prepared by Cherry Bekaert LLP   (PWC Strategic Goal #1) 

 

Dwight Miller, Chief Finance Officer informed the Commission the 2014 Fiscal Year End 

Audit is complete.   Mr. Miller recognized and thanked members of the Finance staff for 
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their assistance during the audit process.  He introduced Michelle Thompson, Partner with 

Cherry Bekaert LLP.    Ms. Thompson reviewed in detail the results of the annual audit for 

fiscal year ended June 30, 2014.  She stated the Commission again this year received an 

unmodified or clean opinion, which means the basic financial statements are fairly stated in 

all material respects. 

 

Ms. Thompson expressed appreciation on behalf of Cherry Bekaert LLP to the PWC staff 

for their assistance in completing the audit, and for the opportunity to serve as auditors for 

PWC. 

 

Following Ms. Thompson’s review of the audit, Dwight Miller presented a PowerPoint 

presentation that included additional detail concerning the audit.   

 

Listed below are the financial highlights of the audit: 

 

 The PWC’s net position was $833.8 million, an increase of $14.3 million, or 1.7 percent, 

up from $819.5 million in Fiscal Year 2013. 

 Total unrestricted and undesignated operating reserves were 109.36 days at June 30, 

2014, down from 112.1 in the prior year. 

 Income before Capital Contributions and Transfers was $13.1 million compared to $20.3 

million in Fiscal Year 2013, down $7.2 million or 35.5 percent. 

 In March of 2014, electric rate adjustments were approved effective May 1, 2014 and 

May 1, 2015. 

 In March of 2013, water/wastewater rate adjustments were approved effective May 1, 

2013 and May 1, 2014. 

 The Electric Rate Stabilization Fund balance was $56.2 million at June 30, 2014. 

 Capital contributions were $9.4 million, an increase of $5.6 million, compared to $3.8 

million in the prior year. 

 Capital spending for the Electric System was $20.4 million, a decrease of $2.9 million, 

or 12.4 percent. 

 Capital spending for the Water and Wastewater Systems was $35.5 million, a decrease 

of $1.7million, or 4.6 percent. 

 During Fiscal Year 2014, the PWC maintained its Aa2 and AA rating from Moody’s and 

Standard and Poor’s, respectively. 



  4 
 
 PWC senior lien ratio is 3.13, exceeding the minimum requirement of 1.10. 

 

Discussion ensued.  Mr. Miller responded to questions from the Commission regarding the 

audit report. He also stated the Annual Audit Report will be posted on the PWC website.  

 

Upon motion by Commissioner Rogers, seconded by Commissioner Fowler, the 

Commission unanimously approved to accept the FY 2014 Annual Audit Report as prepared 

and presented by Cherry Bekaert LLP and the 2014 Comprehensive Annual Financial 

Report for the Fiscal Year Ended June 30, 2014. 

 

Chairman Lallier, on behalf of the Commission, acknowledged and thanked the financial 

staff for all their hard work associated with the annual audit.  

  
Consider Logos for Fayetteville PWC (This is in response to the Fayetteville City Council’s 

request in the City Council Resolution No. R2013-052) 

 

Carolyn Justice-Hinson, Communications/Community Relations Officer presented the 

recommended logo options for Commission review as requested during the October 8, 2014 

Commission meeting which incorporates the current City of Fayetteville brand.   Handouts 

with the proposed logos were provided to the Commission.  For the benefit of newly 

appointed Commissioner Fowler, Ms. Hinson recapped the information that was presented 

to the Commission during the September 24, 2014 and October 8, 2014 meetings regarding 

Council’s resolution and request to consider rebranding.   She stated during the October 8, 

2014 meeting staff brought back logo options for Commission consideration as well as how 

to financially get the rebranding done.  Ms. Hinson commented if PWC did a complete 

redesign and changed every logo pertaining to PWC; the estimated cost would be over 

$832,000.  Ms. Hinson stated at the Commission’s request, staff looked at a phased 

approach where we would first update any logos that did not currently have the reference to 

Fayetteville in there and make that the first priority and the second priority would be 

changing out logos that currently had some type of Fayetteville reference, which would be 

replaced with “PWC, Fayetteville’s Hometown Utility.” Ms. Hinson stated the cost for 

Phase I, which would be to replace primary items without Fayetteville reference is estimated 

at $238,000.  Phase II which would replace any logos that have some type of Fayetteville 

reference is estimated at $51,500. She stated any other secondary signage and equipment 
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would be replaced through normal maintenance.  Ms. Hinson also commented that from the 

meeting of October 8th there was discussion about eliminating signage that indicate ‘City of 

Fayetteville’, therefore, that would further reduce the cost bringing it down to approximately 

$178,000. 

 

Ms. Hinson stated several years ago PWC started incorporating ‘PWC, Fayetteville’s 

Hometown Utility’ on main customer communications including billing, web, 

communications and other promotional items.  She stated the items that are currently not 

using this logo are vehicles and uniforms.  Ms. Hinson stated during the October 8th 

meeting, the Commission supported using the logo/style “PWC, Fayetteville’s Hometown 

Utility” as the recommended PWC logo, which is consistent with other City of Fayetteville 

vehicles and signage.  She stated the Commission requested staff to also look at how we 

could incorporate the City’s burgundy or gray colors into the logo.  Ms. Hinson distributed 

samples of the proposed logo with the alternative City of Fayetteville colors.  Discussion 

ensued. Chairman Lallier asked how much of an issue is the use of the ‘burgundy 

Fayetteville’ to Council versus the use of the ‘Fayetteville’ script.  Commissioner Fowler 

stated when he was on Council, the issue was primarily linking the utility to Fayetteville, the 

important part was that it was Fayetteville’s Public Works Commission and coloring did not 

matter.   Kristoff Bauer, Deputy City Manager agreed that style is more important than 

color.  Commissioner Fowler commented that adding additional colors to the logo would 

add to the cost; therefore he stated he would feel comfortable staying with the current color 

scheme (blue) and change the logo to incorporate the Fayetteville script but with the 

understanding that our secondary option would be to go with the burgundy color, which 

would add to the cost. 

 

Following discussion, a motion was made by Commissioner Rogers to approve “PWC, 

Fayetteville’s Hometown Utility” as the FPWC logo style, along with keeping the current 

blue color scheme and forward information to City Council per their request.  Motion 

seconded by Commissioner Greene and unanimously approved. 
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General Manager Report 

 

 Sustainability Recognition 

 

Mr. Blanchard informed the Commission that the PWC Fleet Department applied for the 

NC Smart Fleet Initiative in recognition of the PWC and City of Fayetteville Fleet and 

they achieved the Leader Level.  He stated the Leader Level signifies that the PWC and 

City of Fayetteville fleet has demonstrated a reduction in petroleum fuel use over the 

baseline year and offset 279 metric tons of carbon dioxide and reduced the petroleum 

use by 25,170 gallons between January 1, 2011 and December 30, 2012.   Mr. Blanchard 

stated this information will also be provided to the City. 

 

 Call Center Update 

 

Mr. Blanchard informed the Commission that plans are in place to move the City of 

Fayetteville Call Center employees (5 total, including a supervisor) to the 3rd floor of the 

PWC Administration Building.  The employees will remain as City employees.  PWC 

will supply the necessary equipment (i.e., desk, phones, etc.) for these employees to 

perform their jobs.  The City will pay for the use of the PWC facilities, which is 

estimated to be approximately $20,000 a year.  Mark Brown, Senior Customer Programs 

Officer also discussed how the City of Fayetteville call center will operate at PWC and 

stated this concept was the best solution in order to assist the City.  Mr. Blanchard asked 

the Commission for consensus on relocating the City Call Center and its employees to 

PWC. 

 

It was the consensus of the Commission for staff to move forward with relocating the 

City Call Center and its employees to the 3rd floor of the PWC Administration Building. 

 

Discussion on Mediation Negotiations with the City of Fayetteville Pertaining to the 

Declaratory Judgment Action 

  

Commissioner Greene stated in filing the Request for Declaratory Ruling we know that 

mediation is going to be part of what we are asked to do at some point and feels that we 

should put our best foot forward and go ahead and request of the City that we start the 
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mediation process sooner as opposed to later and see if there is any interest by the City to 

begin.   Commissioner Greene stated this should be a formal request in the form of a letter to 

the Mayor and Council.    The Commission reviewed a draft copy of a letter to the Mayor 

and Council regarding the mediation negotiation request.  Chairman Lallier stated as the 

process moves forward a judge will order mediation in an attempt to try and settle this and 

by offering to begin mediation now we can perhaps get ahead of the process and save some 

legal expenses.  Commissioner Greene stated there will be guidelines for the mediation 

process.  Chairman Lallier stated this is an opportunity to sit down at the table and try to 

work through things we agree upon and those things we perhaps don’t agree upon and find 

some common ground. 

 

A motion was made by Commissioner Greene to submit a formal request, in the form of a 

letter, to the Mayor and Members of Council to offer to start the mediation negotiations 

pertaining to the request for declaratory ruling.  Motion seconded by Commissioner Rogers 

and unanimously approved. 

 

Commissioner Fowler commented that he was the one who voted against the request for 

declaratory ruling however he feels mediation is very important and has no problem working 

towards mediation. 

 

Reports and Information:   The Commission acknowledges receipt of the following reports 

and information: 

 

A. Monthly Incident Summary for September 2014 

B. Position Vacancies 

C. Approved N.C. Department of Transportation Encroachment Agreement(s): 

 Encr. #17968 – water main installation – SR-1107 (Fisher Road) 

D. Approved Utility Extension Agreement(s): 

 Bill Clark Homes of Fayetteville, LLC – water and sewer utilities to serve The 

Preserve at Lake Upchurch 

 Hye Suk Scott – water and sewer utilities to serve York Road Personal Services 

 Broadwell Land Company – water utilities to serve 6232&6234 Bragg Boulevard 

Water Line Extension 
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Closed Session as allowed under N.C. General Statutes 143-318.11(a (6) 

 

Chairman Lallier entertained a motion to go into closed session for personnel matters as 

allowed under N.C. General Statutes 143-318.11(a)(6).    

 

Upon motion made by Commissioner Fowler and seconded by Commissioner Rogers,    the 

Commission unanimously voted to go into closed session at 10:34 a.m. as allowed under 

N.C. General Statutes 143-318.11(a)(6) for personnel matters. 

  

Following discussion, upon motion made by Commissioner Fowler and seconded by 

Commissioner Greene, the Commission voted to return to open session at 11:05 a.m. 

 

As a result of the closed session Chairman Lallier requested the Commission take official 

action to accept the “Notice of Retirement” from Steven K.  Blanchard, CEO/General 

Manager effective December 1, 2014.  

 

A motion was made by Commissioner Rogers for the Public Works Commission to 

officially accept the ‘Notice of Retirement” from Steven K. Blanchard, CEO/General 

Manager’s effective December 1, 2014.  Motion seconded by Commissioner Fowler and 

unanimously approved. 

 

On behalf of the Commission, Chairman Lallier thanked Mr. Blanchard for his dedicated 

service to the Public Works Commission for the past 42 years and wished him the best in his 

retirement.  

 

A new Commissioner Orientation was scheduled following the regular Commission 

meeting.   

 

There being no further business, upon motion by Commissioner Fowler, seconded by 

Commissioner Rogers and unanimously approved, the meeting was adjourned at 11:08 a.m. 
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