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PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, MAY 11, 2016 

 8:30 A.M. 

 

AGENDA 

 

 

 

I. REGULAR BUSINESS 

 

A. Call to order. 

 

B. Approval of Agenda. 

 

 

II. CONSENT ITEMS (See Tab 1) 

 

A. Approve Minutes of meeting of April 27, 2016 

 

B. Approve Additional Policy/Procedure – Establishment of Commission Level 

Governance Structure 

 

The purpose of this procedure is to define the process of the creation of a 

Commissioner Level Governance and Oversight structure.  This structure may 

include the creation of permanent and/or temporary committees and/or 

assignment of staff liaisons as deemed appropriate by the Commission.   

 

 

III. PRESENTATION OF PWC STRATEGIC PLANNING PROCESS RESULTS 

Presented by:  Warren Miller and Julie Brenman, Fountainworks 

 

   

IV. 3
rd

 QUARTER (JANUARY THRU MARCH)  FINANCIAL RECAP – (Goals #1) 

Presented by:  J. Dwight Miller, Chief Finance Officer 

  Brenda Brown, Controller 

 

 

V. CONSIDERATION OF VARIOUS OPTIONS FOR THE MEDICAL AND DENTAL 

BENEFIT PLANS    

Presented by:  J. Dwight Miller, Chief Finance Officer 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
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Agenda – May 11, 2016 

 

 

VI. GENERAL MANAGER REPORT  (See Tab  2) 

 

A. Open Commission Requests 

B. Update on Hope Mills 

 

 

VII. REPORTS AND INFORMATION    (See Tab 3 ) 

  

A. Monthly Incident Summary for April 2016 

B. Personnel Report for April 2016 

C. Position Vacancies 

D. Approved Utility Extension Agreement(s): 

 Fayetteville Investment Partners, LLC – electric, water and sewer utilities to serve 

Fayetteville Commons 

 Birchwood Farms, Inc. – water and sewer services to serve Cypress Lakes Village 

(Phase 8) 

 

 

VIII.  ADJOURN 
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PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, APRIL 27, 2016 

8:30 A.M. 

 

  Present: Darsweil L. Rogers, Chairman 

    Wade R. Fowler, Jr., Vice Chairman 

Michael G. Lallier, Secretary  

Evelyn O. Shaw, Treasurer 

   

Others Present: David Trego, CEO/General Manager 

Kristoff Bauer, Deputy City Manager 

Jeffrey Bradford, Assistant City Attorney 

Patrick Murray, Grant-Murray Real Estate 

Jim Arp, Council Liaison  

PWC Staff 

Media  

    

Absent:  Karen McDonald, City Attorney 

Kenneth Edge, County Liaison  

John Ellis, Hope Mills Liaison 

 

 

 

CALL TO ORDER 

 

Chairman Rogers called the meeting of Wednesday, April 27, 2016 to order.    

 

 

APPROVAL OF AGENDA 

 

Commissioner Shaw motioned to pull Consent Item II-E for discussion. Motion was 

seconded by Commissioner Fowler and the agenda was unanimously approved with the 

revision.     

 

 

CONSENT ITEMS 

 

Upon motion by Commissioner Shaw and seconded by Commissioner Fowler Consent Items 

were unanimously approved, with exception of Item II-E which was pulled for discussion.   

 

A. Approve Minutes of Meeting of April 13, 2016 

 

B. Approve Minutes of Reconvened Meeting of April 14, 2016 

 

C. Bids were received on February 16, 2016 for the purchase of miscellaneous water 

and sewer inventory items (115 regularly used water and sewer inventory items).  



D-R-A-F-T 

 

2 

 

These contracts are to provide miscellaneous water and sewer inventory items over a 

one (1) year period using quantities based on historical usage.  The contract does 

have the provision to extend for additional one-year periods up to a maximum of 

three (3) additional years.  The previous contract expired in 2015.  Included in this 

recommendation are a list of items on each contract and an analysis of the savings 

realized when comparing the current bid prices to the previous contract pricing.  The 

projected savings for the proposed contracts is $76,320.80 based on estimated first 

year estimates.   

 

Approve bid recommendation to award annual contracts to the lowest bidders 

meeting specifications (per inventory item), with the option to extend contracts for 

additional one-year periods up to a maximum of three (3) additional years, upon the 

agreement of both parties and forward to City Council for approval as listed below:   

 

Contract #1 

Ferguson Waterworks, Hope Mills, NC   $193,420.47 

 

Contract #2 

Fortiline Waterworks, Fayetteville, NC   $333,779.29 

 

Contract #3 

HD Supply Waterworks, Fayetteville, NC   $206,530.95 

 

D. Approve bid recommendation to award contract for P.O. Hoffer Water Treatment 

Facility Expansion, Phase 1B – Reliability Improvements to M. B. Kahn 

Construction Co., Inc., Columbia, SC, the lowest responsive, responsible bidder, in 

the total amount of $3,968,100.00 and forward to City Council for approval.  The PO 

Hoffer WTF Capacity Expansion, Phase 1B – Reliability (Budget Code 

CPR1000230) – a total of $3,319,000 has been budgeted in the CIP Budget for FY17 

and FY18.  This project is being funded by bond funds and there are sufficient bond 

funds available from previous projects to fund the total cost of this project.  Bids 

were received on April 5, 2016 as follows: 

 

Bidders        Total Cost 

 

M. B. Kahn Construction Co., Inc., Columbia, SC    $3,968,100.00 

State Utility Contractors, Monroe, NC     $4,237,000.00 

Wharton-Smith, Inc., Sanford, FL      $4,309,000.00 

 

Comments:   

Plans and specifications were requested by six (6) contractors with three (3) 

contractors responding.  The lowest responsive, responsible bidder is requested.   

 

 

Item II-E Pulled for Discussion 

 

Commissioner Shaw stated she requested further clarification on an item (Item II-E).  She 

stated she received information from Mr. Trego concerning her request which answered if 
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PWC was showing good faith from the contractors’ prospective in regards to including small 

businesses in the realm of this particular item.   

 

Commissioner Shaw further stated the matter at hand would be a policy issue rather than a 

procedural issue.  The information she received showed the Purchasing Office is following 

the customary standard set by PWC at this time.  She stated she believes there is room for 

the Commission to further explore policies with regard to how we unbundle some of the 

larger contract items, such that there is opportunity for the smaller local businesses to 

participate.   

 

Commissioner Shaw then yielded the floor to Commissioner Lallier to express his concerns.  

Commissioner Lallier asked if Commissioner Shaw had a recommendation for them to 

consider regarding adding further discussion on policy on a future agenda.  She responded 

yes.  She is requesting for staff to review USDOT regulations in regard to fostering 

opportunities for small businesses with any projects that receive DOT funds (directly or 

indirectly) and that Commissioners have a discussion of the same.  She requested for 

Commissioners to take the recommendations from USDOT, study them and then come back 

at a later time to discuss them.    

 

Commissioner Lallier asked if Commissioner Shaw is limiting the recommendation in 

policy to only the projects that receive DOT funding or to projects overall.   Commissioner 

Shaw responded she feels the Commission should look at projects overall.  But as far as the 

information she brought for the Commissioners to share today, it is with regard to projects 

that receive USDOT funding (directly or indirectly).  However, as they have discussed in 

previous meetings there is room for improvement in how the Commissioners set policies 

with regard to how we make opportunities and foster an environment whereby projects may 

be successfully awarded to qualified and capable local businesses.  She also stated most of 

the projects we let and award are going to businesses that outside of the area we consider 

local.   

 

Further discussion ensued.  Following discussion Chairman Rogers requested for staff to 

return with the following within 30 days.   

 

1. Understanding on how we spend money on a typical basis (understanding the 

buckets) 

2. Outline the differences between the DOT federal rules and State guidelines. 

3. Determine if there a capacity issue, and/or an ability to perform issue 

4. Will there be a likely price issue if things are broken out 

 

Mr. Trego stated the first step would be to educate Commissioners on what we do in regards 

to DOT Projects and how we operate with the statute and beyond the statute.  He stated staff 

will also research other local purchasing municipalities to determine what they are doing to 

be creative in including local businesses. 

 

Further discussion continued on the disparity of the two bids and publicizing bids in a local 

newspaper.  Mr. Trego stated staff will work with Carolyn Hinson (Communications) to 

develop rotating advertisements that will mention the type of work we do and direct 

potential vendors to our website.  Also, staff will work on some of the more major projects 
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we have on the electric and water sides ahead of the bid and place a special notice requesting 

for potential vendors to watch our website for upcoming bids.  Staff expects to have this 

process in place within the next 60 to 90 days. 

 

Commissioner Lallier motioned to approve Consent Item 2E.  Motion was seconded by 

Commissioner Fowler and unanimously approved.   

 

E. Approve bid recommendation to award contract for Russell Street Water Main 

Replacement (Gillespie to Eastern) project to Sandy’s Hauling & Backhoe Service, 

Inc., Roseboro, NC, the lowest responsive, responsible bidder in the total amount of 

$1,534,413.50 and forward to City Council for approval.  CIP WS23 – Russell Street 

Water Main Replacement, Gillespie to Eastern is budgeted in FY2016 - $1,481,000 

and FY2017 - $544,000 for a total of $2,025,000.  This project will be funded from 

2014 Revenue Bonds and will be completed in FY2017.  Bids were received on 

April 5, 2016 as follows: 

 

Bidders        Total Cost 

 

Sandy’s Hauling & Backhoe Service, Inc., Roseboro, NC   $1,534,413.50 
*base bid and alternate 

Billy Bill Grading Co., Fayetteville, NC     $4,257,423.00 
*submitted for base bid only, no bid on alternate            

 

Comments: 

Plans and specifications were requested by ten (10) prime contractors with two (2) 

contractors submitting bids.  Bids were originally scheduled to be opened on March 

24, 2016; however, only two (2) bids were received.  North Carolina General 

Statutes required that three (3) bids be received in order to open on the first 

advertisement.  The project was re-advertised and bids were opened on April 5, 

2016.  The lowest responsive, responsible bidder is recommended.   

 

  

PRESENTATION ON ROBERT C. WILLIAMS BUSINESS CENTER  

Charles Johnson, PWC Facilities Construction and Maintenance Manager & 

Patrick Murray, Grant-Murray Real Estate 

 

Charles Johnson, PWC Facilities Construction and Maintenance Manager presented Patrick 

Murray, PWC’s broker for the RC Williams Building.   

 
Mr. Murray stated his objective today is to provide an overview of the current state of 
Fayetteville’s office market; to update PWC on the current occupancy of the Robert C. 
Williams Business Center; and to give recommendations on how to improve the occupancy 
of the building.   
 
Mr. Murray stated the RC Williams Building is a 56,250 SF Class A office building.  It 
connects to the downtown parking deck.  The building offers full service leases (including 
utilities, janitorial service, etc.).  It offers a proxy card system for after-hours access and is 
located within downtown’s historic district.   
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The current occupancy rate is 62%.  There are seven tenants in the building and the fourth 
floor is empty.   
 
Mr. Murray highlighted the strengths and weaknesses of the building. 
 
The strengths include:  quality of the available space; the lack of Class A office competition 
in the market; “Charm” of the historic downtown district; full service rate on the low end of 
the rental rate range.   

 
The weaknesses include:  weak office demand throughout the Fayetteville region; downtown 
is not viewed favorably by most office users; perception of parking problems; 500,000+ SF 
of available office space, which means tenants have a lot of options in the market.   
 
Patrick Murray recommended a “dynamic” pricing model in that each space is priced 
separately depending on its space characteristics.  He also recommended offering to or 
making known to the tenant that an improvement allowance (TIA) is available dependent on 
lease terms and qualifications. He recommended support from the City of Fayetteville, the 
Downtown Alliance, and any other applicable organizations in a campaign to drive more 
office growth into the downtown submarket.  Discussion ensued.   
Commissioner Rogers will reach out to Mayor Robertson and Council Member Arp (PWC 
Liaison) regarding the Robert C. Williams Building and Festival Park Plaza.   
 
 

CONSIDERATION OF VARIOUS OPTIONS FOR THE MEDICAL, PRESCRIPTION 

DRUG AND DENTAL BENEFIT PLANS       

Presented by:  J. Dwight Miller, PWC Chief Finance Officer  

 

Dwight Miller, Chief Finance Officer, reviewed PWC’s current health plan.  He stated there 

are a total of 1,188 lives covered in the health plan.  There are 580 participants in the plan 

(employees and retirees).   

 

Mr. Miller stated there has been a significant shift since 2014 to the Value Plan from the 

Standard Plan.  Opt-outs have also increased from 121 to 140 for the same period.   

 

Dwight Miller reviewed the total medical and prescription employee and retiree claims paid 

by PWC for FY2016 ($7,684,700).  He stated the cost per retiree enrollee is $18,230 and the 

cost per employee enrollee is $12,330, for an average of $13,250. 

 

He detailed the cost of the Standard, Value and Health Savings PPO plans for employee 

only; employee and spouse; employee and family; as well as for retirees.   

 

Mr. Miller discussed specialty drugs and their cost to PWC and the employee.  He stated the 

drug companies offer co-pay assistance.  He also discussed brand name and generic drugs 

and their cost to PWC and the employee.   

 

Commission and staff discussed options for retirees’ health insurance.   

 

Mr. Miller outlined the following considerations for health and dental retirement benefits.   

 

A. Health and Dental Retirement Benefits: 
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1. Employees hired on or after May 1, 2016 will be ineligible for Retirement 

Health and Dental Benefits 

2. Eligible Retirees, up to the month they attain age 65, will be paid for their cost 

of coverage, up to $1,050 per month, to acquire their own insurance coverage 

beginning January 1, 2017.  To be eligible for this payment the retiree must 

provide to the PWC HR office proof of payment. 

 

B. Move $200,000 from Medical Insurance to the Health Insurance Reserve; balance 

after transfer $3,200,000 

 

C. Employee Premium Contributions to be effective July 1, 2016: 

1. Approve extending the current Premium Contributions, Schedule A, or; 

2. Approve Schedule B, 5% premium increase for Dependent Coverage, or; 

3. Approve Schedule C, 3% premium increase for all coverage except the Health 

Savings PPO, or; 

4. Approve another alternative 

 

D. Changes to Drug coverage, effective July 1, 2016: 

1. Add additional Tier for Specialty Drugs 

a) Standard PPO 20% co-pay, maximum of $500 per month 

b) Value PPO 20% co-pay, maximum of $500 per month 

2. Add a penalty of the difference in cost for selecting a brand drug over a 

generic.  If the doctor or PA writes the script as “Dispense as Written” no 

penalty will apply 

 

Discussion ensued on the considerations stated above.   

 

Staff stated consideration ‘A’ should not impact employee recruitment, but may impact 

employee retention down the road.  Mr. Russell stated there are very few utilities offering 

post-retirement medical benefits.  Mr. Trego also noted PWC only offers a bridge plan that 

covers retirees until the age of 65.  Commissioners also inquired about the City’s retirement 

health plan.   

 

Commissioner Lallier motioned to accept Health Plan Consideration A1 as printed (above).  

Motion was seconded by Commissioner Shaw and unanimously approved. 

 

Commission requested staff to return with options for retirees to stay in the PWC plan or to 

go to the marketplace for health insurance. 

 

Discussion began on Consideration B.  Commissioner Lallier requested for staff to consult 

with our health plan administrator (TPA) and return with a recommended policy related to 

reserves.    

 

Commissioners and staff discussed Consideration C.  Staff is directed to provide 

Commissioners with additional information related to Consideration C.   
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Commissioners and staff discussed Consideration D.  Commissioner Lallier motioned and 

Commissioner Fowler seconded to accept staff’s recommendation on Consideration D (as 

presented above).  Following discussion, motion was unanimously approved.   

 

 

DISCUSSION ON AMENDMENT OF POWER SUPPLY COORDINATION 

AGREEMENT 

Presented by:  David W. Trego, PWC CEO/General Manager 

 

David Trego, CEO/General Manager reminded the Commissioners that several years ago 

when the PWC settled the Depreciation Case with Duke, part of the global settlement was 

changing the terms of our agreement (we had a 10, 10, 10 and we changed to a 12, 8, 10).  

We realized we did not change the cancellation notification date.  This revision to the power 

supply agreement only matches up the change in the cancellation notification dates to match 

with the change in the terms.  There are no financial implications related to this change.   

 

Commissioner Fowler motioned to approve staff’s recommendation to approve the 

Amendment of the Power Supply Coordination Agreement and Commissioner Shaw 

seconded.  Following a request by Chairman Rogers for staff to receive written 

acknowledgement from our lawyer that there are no substantive changes the motion was 

unanimously approved.   

 

 

FY 2017 PWC BUDGET ORDINANCE       

Presented by:  David W. Trego, PWC CEO/General Manager 

 

Staff Requests Commission to approve the FY2017 PWC Budget Ordinance as 

presented and to authorize staff to forward the Budget Ordinance to City Council for 

adoption in their budget.   

 

Mr. Trego stated staff has completed the two changes recommended by the Commission.  

Staff recommends Commission to approve the FY2017 PWC Budget Ordinance as 

presented and to authorize staff to forward the Budget Ordinance to City Council for 

adoption in their budget.  (See Page _____ of Minutes). 

 

Commissioner Lallier motioned and Commissioner Shaw seconded to approve the FY2017 

Budget Ordinance and to forward to City Council.  Motion was unanimously approved.   

 

 

GENERAL MANAGER REPORT   

 

Mr. Trego provided the Commissioners with an APPA Governance Book.  He stated future 

incoming Commissioners will also receive this Governance Book. 

 

PWC’s picnic will be on May 7
th

 and several Commissioners have consented to attend.  Mr. 

Trego stated he will be unable to attend due to a previous engagement.   

 

Glenville Lake 
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Mr. Noland stated Glenville Lake is now full and everything is looking good.  It will be 

available for recreational use for the summer.  Discussion ensued.    

 

Hope Mills 

 

Mr. Trego also announced staff has completed all the appropriate testing and will be able to 

change the Hope Mills customers’ accounts to the proper rates prior to the May bills going 

out.  He stated he had a very dedicated team to ensure the Commission’s goal of May was 

met.  Mr. Trego also stated staff automated the procedure within the Oracle system to create 

scripts which assisted in meeting our goal.  There are approximately 100 accounts that are 

still being verified.  He thanked Hope Mills for their cooperation in working with the 

County in verifying addresses.  Hope Mills is in the process of providing information on the 

addresses associated with all areas annexed in 2007.  PWC is also working on automating 

the procedure to complete the rebills and refunds.  Discussion ensued.   

 

Commissioner Comments: 

 

Commissioner Shaw commended the staff who participated in the 3 on 3 Basketball 

Tournament.  She thoroughly enjoyed the event and thanked staff for inviting her.    

 

 

REPORTS AND INFORMATION  

 

Commission acknowledges receipt of Reports and Information.   

  

A. Monthly Cash Flow Report for March 2016  

B. Recap of Uncollectible Accounts  

C. Investment Report for March 2016 

D. Approved N.C. Department of Transportation Encroachment Agreement(s): 

 Encr. #18248 – replace 8” VC sewer main with 8” DI, abandon 6” AC water main 

and install 6” DI water main – NC HWY59S & SR1125 

E. Approved Utility Extension Agreement(s): 

 Northeast Hospitality, LLC – Water/Sewer Utility Extension; Water and Sewer 

Service; Vicinity of Cliffdale Rd and Two Bale Lane 

F. Approved NCDOT Relocation Agreement(s): 

 Relocation Agreement # 5916 – adjust and relocate water and sewer lines, which 

includes, water meters, fire hydrants and various sizes of encasement pipes, water 

lines, sewer lines and manhole diameters.   

 

 

CLOSED SESSION AS ALLOWED UNDER N.C. GENERAL STATUTES 143 

318.11(A)(3) TO DISCUSS PENDING CASES AT THE FEDERAL ENERGY 

REGULATORY COMMISSION 

 

Commissioner Lallier motioned to go into closed sessions as allowed under N.C. General 

Statutes 143.318.11(a)(3) to discuss pending cases at the Federal Energy Regulatory 

Commission.  Motioned was seconded by Commission Shaw and unanimously approved.   
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ADJOURNMENT 

 

There being no further business and upon motion by Commissioner Shaw, seconded by 

Commissioner Lallier and unanimously approved the Commission Meeting was adjourned 

at 11:53 a.m.   

 



PROCEDURE: 

   ESTABLISHMENT OF COMMISSION LEVEL 
GOVERNANCE STRUCTURE  

SECTION NUMBER: 

1.A.5 

 

 ORIGINAL       □ REVISION NO.                

  
APPROVED:         APPROVED BY:       GENERAL MANAGER 

 

P1.A.5 
ESTABLISHMENT OF COMMISSION LEVEL GOVERNANCE STRUCTURE 
 
It shall be the policy of the Public Works Commission that proper Commission level 
governance and oversight of operations is achieved to ensure compliance with 
applicable laws and regulations, as well as to meet the Commission’s fiduciary 
responsibilities as the governing, policy-making, and oversight body as defined in 
Chapter VI of the Charter of the City of Fayetteville. 

 
 
 I. PURPOSE 
 

The purpose of this procedure is to define the process for the creation of a 
Commissioner Level Governance and Oversight structure.  This structure may 
include the creation of permanent and/or temporary committees and/or 
assignment of staff liaisons as deemed appropriate by the Commission.  
 

 
   II. RESPONSIBILITIES  
 

It shall be the responsibility of the Commission, with a majority vote, to have the 
authority under this procedure to 1) create, modify, or eliminate a Commission 
Level Governance and Oversight Committee, 2) assign or replace liaisons to the 
committees, and 3) define the scope, responsibilities, and duties of said 
committees/liaisons.  The Commission Chairman shall have the responsibility to 
ensure that each committee/liaison is performing within the scope, 
responsibilities, duties, and intent as the Commission has approved.   

 
 
 V. GUIDELINES  
 

A. The creation of a Commission Level Committee/Liaison is to enhance, not 
replace, the governance and oversight responsibility of the Commission as 
a whole as defined in Chapter VI of the Charter of the City of Fayetteville. 
 

B. The establishment of a committee/liaison shall be done for the primary 
purpose of providing the Commission with information and guidance on 
areas of compliance, strategic initiatives, operational efficiency, and 
enforcement of Commission policy or action as voted on by the 
Commission. 
 

C. The committee/liaison shall not be empowered to make decisions that 
would otherwise require a majority vote of the entire Commission or 
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assume duties or responsibilities that are outside those allowed by the 
Commission as a whole under Chapter VI of the Charter of the City of 
Fayetteville. 
 

D. The General Manager may designate a member of senior staff to be the 
primary contact for the committee/liaison in order to provide for the 
efficient delegation of duties and timely providing of information required 
by the Commission/liaison in order to meet the scope, responsibilities, and 
duties as delegated by the Commission. The General Manager shall 
ensure that they can operate within the scope, responsibilities, duties and 
intent, as the Commission has approved. 

 
 
 VI. EFFECTIVE DATE 
 
  This procedure will become effective on the date of approval.  



Open Commission Requests 
As of 5/11/16 

 

Commission 

Meeting Date 

Presentation/Discussion Item Presenter (Staff) 

Tentatively to be  

Completed by 

5/25/16 

Presentation on progress of Purchasing Initiatives, including update on DOT 

Projects as listed below 

Requested by:  Commissioner Rogers/Lallier and Shaw 

D. Miller 

I. Copeland 

Same as Above Report to Commission regarding DOT Projects and Bid Recommendations 

1. Understanding on how we spend money on a typical basis 

(understanding the buckets) 

2. Outline the differences between the DOT federal rules and State 

guidelines. 

3. Determine if there a capacity issue, and/or an ability to perform issue 

4. Will there be a likely price issue if things are broken out 

Requested by:  Rogers/Lallier and Shaw 

D. Miller 

I. Copeland 

To be Completed 

June – July 2016 

Update Commission on efforts to advertise bids in a local newspaper. 

Requested by:  Commissioner Shaw                      

D. Trego 

C. Hinson 

To be Determined Staff to return with options for retirees to stay in the PWC plan or to go to the 

marketplace for health insurance. 

Requested by:  M. Lallier 

D. Trego 

D. Miller 

To be Determined Return with a recommended policy related to health plan reserves after 

consulting with our health plan administrator (TPA). 

Requested by:  M. Lallier   

D. Trego 

D. Miller 

To be Determined Staff to provide Commissioners with additional information related to 

Consideration C.   

Requested by:  M. Lallier 

D. Trego 

D. Miller 

To be Determined Provide Commission with the miles of water and sewer mains rehabbed yearly. 

Requested by:  Commissioner Lallier 

M. Noland 

To be Determined Send to Commissioners, information relevant IBT Hearing information. 

Requested by: 

M. Noland 

To be Determined Provide White Paper on PO Hoffer Expansion Engineering Costs 

Requested by:  Commissioner Lallier 

M. Noland 

To be Determined Community Solar Presentation D. Trego, R. Wallace,  

M. Brown 

To be Determined Communications to develop strategy to communicate to customers PWC’s 

ability to switch to alternate power source in case of outage.   

Requested by:  Commissioner Lallier 

C. Hinson 

To be Determined Provide a report on the REPS Fund 

Requested by:  Commissioner Lallier 

R. Wallace / R. Haskins 

To be Determined Presentation of Grants received in previous 2 to 3 years 

Requested by:  Commissioner Lallier 

S. Fritzen 

To be Determined Presentation on Customer Segmentation Relative to Smart Grid.   

Requested by:  Commissioner Rogers 

M. Brown 

To be Determined Discuss options for OPEB during Benefits discussions  

Requested by:  Commissioner Lallier 

D. Trego/D. Miller 

To Be Determined Update Commission on details of lead in water pipes.   M. Noland/ J. Glass 

To Be Determined Review of Fleet Management Services Agreement S. Fritzen 

To Be Determined Report on final agreement with Wildfire Camera M. Brown 

To Be Determined Provide feedback on creating of a Risks Group/Team to review cyber security 

and other security risks throughout the Commission 

Trego 

 

To Be Determined Provide feedback on Areas 18 and 19 construction improvements M. Noland 

To Be Determined Provide feedback on staff’s efforts to research the practice of other utilities on 

the acceptable percentage contractors are allowed to subcontract their work 

M. Noland/G. Wrench 



COMPLETED 

5/5/16 

Provide Phase V data comparing the number of customers who have connected 

to the system in total and within the six month FIF waiver period. 

M. Brown/M. Noland 

COMPLETED 

5/3/16 
PWC Message – Develop a Standard Presentation for Community Groups 

Requested by:  Commissioner Rogers 

D. Trego 

C. Hinson 

COMPLETED 

4/27/16 

Provide Commission with timeline on intervention process at FERC relevant to 

Coal Ash  

Requested by:  Commissioner Lallier 

R. Wallace 

COMPLETED 

4/27/16 

Presentation from Real Estate Agency (Grant-Murray) handling RC Williams 

Building  

Requested by:  Commissioner Lallier 

S. Fritzen  

COMPLETED 

4/25/16 

Provide an Overview of Funds – Internal and Reserved Funds 

Requested by:  Commissioner Rogers 

D. Trego 

D. Miller 

COMPLETED 

4/21/16 

Provide comparison of PWC / South River thoroughfare lights 

Requested by:  Commissioner Lallier 

R. Wallace 

COMPLETED 

4/20/16 
Presentation on Customer Disconnects 

Requested by:  Commissioner Lallier 

M. Brown 

COMPLETED 

4/15/16 
Presentation on Coal Ash / Demand Costs 

Requested by:  Commissioner Lallier 

D. Trego 

COMPLETED 

4/15/16 

Discuss Models for Electric and Water during Electric Rate Meetings D. Trego/ 

COMPLETED 

4/13-14/2016 

Provide recommendation to accelerate water, sewer and manhole rehabilitation 

considering the impact to rates.    

M. Noland 

COMPLETED 

4/13-14/2016 

Add additional narrative to Summary pages in future budget documents Miller 

COMPLETED 

4/13-14/2016 

Future budget documents should include the following: 

1. Key assumptions that went into developing the budget. 

2. Risks identified by management 

3. Discussion on the key trends in financial performance including 

reasons for changes. 

Miller 

COMPLETED  

3/23/16 

Discuss Infill Policy M. Brown/M. Noland 

COMPLETED 

3/23/16 

Update Commission on impact of City’s decision to create a bus route to the 

PWC Customer Service Center – What is the impact to the cost of transporting 

customers to the Customer Service Center?  

D. Trego 

COMPLETED 

3/16/16 

Change format of PO Report – Please submit based on department or fund 

Requested by:  Commissioner Lallier 

D. Miller 

COMPLETED  

1/13/16 

Provide feedback on staff’s efforts to explore accelerating deployment of AMI 

meters.   

S. Fritzen 

COMPLETED 

2/10/16 

Update on the current percentage of uncollectible accounts. D. Miller 

COMPLETED 

2/10/16 

 

Provide report to Commission detailing the Glenville Coffer Dam leak/issue 

that nearly occurred in October of 2015.  

M. Noland/ J. Glass 

COMPLETED 

2/24/16 

Presentation – Other Post-Employment Benefits (OPEB) D. Miller 

COMPLETED Staff is requested to gather/analyze the options for the work around the Market 

House and report back to the Commission.    

M. Noland 

 COMPLETED 

11/4/15 

Provide comparison of current units( # PWC & COF)  in operation for period 

of 2011-2015 and average age of each Fleet 

S. Fritzen 

COMPLETED 

9/9/15 

Evaluate budget/resources to determine a new timeline for installation of 

surveillance system in remaining substations and PODs 

Trego 

(Electric) 

 



 MANAGEMENT
Executive 8 4 4
Customer Programs Admin 1 1
Human Resources Admin 1 1
Communications/Comm Rel 1 1
Corporate Services 1 1
Financial Administration 1 1
Water Administration 1 1

Electric Administration 1 1

Total 15 11 0 0 4 0

COMM/COMM REL
Communications/Comm Relations 3 3

Total 3 3 0 0 0 0

HUMAN RESOURCES 

Human Resources 5 5
Medical 1 0 1 1
OD/Safety & Training 2 2

Total 8 7 0 1 0 1

CUSTOMER PROGRAMS  

Programs Call Center 10 10 5
Development & Marketing 7 6 1

Water Meter Shop 2 2

Electric Meter Shop 3 3
Utility Field Services 23 20 3 5

Total 45 41 0 0 4 10

CORPORATE SERVICES

Project Management 14 14
Warehouse 12 12

Fleet Maintenance 43 43
Facilities Maintenance 7 7

Information Systems 3 3 3

Telecommunications 7 6 1

Database Support 4 2 2

IS Security 2 1 1

Applications Support 9 5 4

End User Computing 7 7

Total 108 100 0 0 8 3

                                                                                   April 1-30, 2016
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April 1-30, 2016
Page 2

 FINANCIAL or Part-time

Accounting 11 10 1

Payroll 1 1

Accounts Receivable 10 10 1

Customer Accts Call Center 44 *44 *2 2

Customer Service Center 12 12

Risk Management 2 2 2

Environmental Compl 1 1

Claims 1 1

Property & ROW Mgmt 3 3

Collections 3 3

Internal Auditing 1 0 1

Financial Planning 7 7 2

Budget 2 2

Rates & Planning 2 2
Purchasing 6 5 1 3

Total 106 102 0 0 4 10
WATER RESOURCES
W/R Engineering 35 32 3

W/R Construction 102 97 5

P.O. Hoffer Plant 9 9

Glenville Lake Plant 6 6

W/W Facilities Maint. 22 21 1

Cross Creek Plant 10 10

Rockfish Plant 7 7

Residuals Management 2 2
Environmental Services 1 1

Laboratory 6 6

W/R Environ. Sys. Prot. 4 4

Watersheds 1 1

Total 205 196 0 0 9

 ELECTRIC
Electrical Engineering  23 21 2 4

Fiber 2 2

Electric Construction 77 73 4

Substation 14 14

Apparatus Repair Shop 5 5

CT Metering Crews 4 4

Compliance 3 3

Power Supply SEPA 0 0

Power Supply Progress Energy 0 0
Generation  26 25 1

Total 154 147 0 7 4

TOTAL 644 607 0 1 36 28
*2 temporary overstaff in Customer Service
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Staff by 
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 DIVISION



PUBLIC WORKS COMMISSION
MONTHLY INCIDENT SUMMARY

04/2016

DIVISION CHIEF OFFICER
THIS MONTH Y-T-D THIS MONTH Y-T-D

NUMBERS EXPENSES

F/Y 2015-2016 PERSONAL INJURIES

MANAGEMENT - ---TREGO

C & CR - ---HINSON

HUMAN RESOURCES - ---RUSSELL

CUSTOMER PROG $472.00 $148,755.85--BROWN

CORPORATE SERVICES - $8,671.611-FRITZEN

FINANCIAL - ---MILLER

WATER RESOURCES $20,931.71 $45,801.646-NOLAND

ELECTRIC SYSTEMS $1,895.00 $8,171.073-WALLACE

F/Y TOTALS 0 10 $23,298.71 $211,400.17

DIVISION CHIEF OFFICER
THIS MONTH Y-T-D THIS MONTH Y-T-D

NUMBERS EXPENSES

F/Y 2015-2016 VEHICLE/EQUIPMENT DAMAGE

MANAGEMENT --- -TREGO

C & CR --- 1HINSON

HUMAN RESOURCES --- -RUSSELL

CUSTOMER PROG $4,136.63-1 9BROWN

CORPORATE SERVICES $2,306.76-1 7FRITZEN

FINANCIAL --- -MILLER

WATER RESOURCES $5,967.23-1 29NOLAND

ELECTRIC SYSTEMS $8,532.89-5 18WALLACE

F/Y TOTALS 8 64 $0.00 $20,943.51

fokesr
Underline

fokesr
Underline



 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 
 
 

May 3, 2016 

 

TO:    ALL PWC EMPLOYEES  

FROM:  Corrie Attaway 

   Corrie.Attaway@FAYPWC.COM  
 

SUBJECT:  Job Vacancy 
 

POSITION:  W/R UTILITY WORKER 
(Functional Employment Testing Required) 

 
DEPARTMENT:  0620   WATER CONSTRUCTION & MAINTENANCE 

   
HOURS:  MONDAY-FRIDAY, 7:30 AM -4:00 PM  

(On- Call and Overtime as Required) 
 

       

GRADE LEVEL: 402   $13.28- $16.60/HR 

QUALIFICATIONS & DUTIES: Any "regular" employee may apply to the 

Human Resources Department.  Please submit a completed Job 

Vacancy Request Form to Corrie Attaway by 5pm, MAY 16, 2016. 

 
 
               
 
 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

 
 
               
 
 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 

mailto:Corrie.Attaway@FAYPWC.COM


 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 
 
 

May 3, 2016 

 

MEMO TO:  ALL PWC EMPLOYEES  

FROM:  Corrie Attaway 

   Corrie.Attaway@FAYPWC.COM  
 

SUBJECT:  Job Vacancy 
 

POSITION:  W/R EQUIPMENT OPERATOR 
(Functional Employment Testing Required) 

 
DEPARTMENT:  0620   W/R CONSTRUCTION & MAINTENANCE 

 

HOURS:   MONDAY-FRIDAY, 7:30 AM -4:00 PM  
(Extended Hours and On-Call/Call-Back Required)  

       
GRADE LEVEL: 404   $16.21- $20.27/HR 

 
QUALIFICATIONS & DUTIES: Any "regular" employee may apply to the 

Human Resources Department.  Please submit a completed Job 

Vacancy Request Form to Corrie Attaway by 5pm, MAY 16, 2016. 

 
 
               
 
 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

 
 
               
 
 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 

mailto:Corrie.Attaway@FAYPWC.COM
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