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PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, AUGUST 10, 2016 

 8:30 A.M. 

 

AGENDA 

 

 

 

I. REGULAR BUSINESS 

 

A. Call to order. 

 

B. Approval of Agenda 

 

 

II. CONSENT ITEMS    (See Tab 1) 

 

A. Approve Minutes of meeting of July 27, 2016 

 

B. Approve Rate Approval Policy  

 

The purpose of this policy is to set a standard Commission procedure for the 

setting of rates, fees and charges associated with the delivery of standard electric, 

water and wastewater utility services to residential, non-residential and industrial 

customers.   

 

C. Approve Capital Project Fund (CPF) Budgets 

 

1. Annexation Phase V – Areas 20 & 21 CPF establishing a budget for these 2 

areas and to provide financial authority for engineering and other preliminary 

work. 

 

2. Annexation Phase V Reserve Fund #20 formally establishing the funding 

source for the above new Capital Project Fund. 

 

 

III. COMMISSION CONSIDERATION OF WAIVING FEES FOR CITY OF  

FAYETTEVILLE GATEWAY PROJECTS 

Presented by:  Mick Noland, Water Resources Chief Operations Officer 

  Joe Glass, Water Resources Engineering Manager 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
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Agenda – August 10, 2016 

 

 

Recommendation: Staff recommends Commission take action on Fayetteville City 

Council’s request to waive fees associated with Gateway Projects. 

 

 

IV. DEVELOPMENT OF A COMMISSION POLICY ON CUSTOMERS REQUESTING 

TO OPT-OUT OF PWC’S ADVANCED METERING PROJECT   

Presented by:  David W. Trego, CEO/General Manager      

 

 

V. REQUEST COMMISSION ADOPT A PUBLIC SAFETY ATTACHMENT FEE FOR 

PWC WATER TANKS    (See Tab 2) 

Presented by:  David W. Trego, CEO/General Manager 

  Mark Brown, Customer Programs Senior Officer 

 

Recommendation: Staff recommends the Commission approve an Ordinance setting a 

monthly fee for attachments to our water tanks for the exclusive 

purpose of Public Safety. 

 

 

VI. GENERAL MANAGER REPORT   (See Tab 3) 

 

A. Open Commission Requests 

 

 

VII. REPORTS AND INFORMATION       (See Tab 4) 

  

A. Monthly Incident Summary for July 2016 

B. Personnel Report for July 2016 

C. Position Vacancies 

D. Approved N.C. Department of Transportation Encroachment Agreement(s): 

 Encr. # 18258 – 8” RJDI water main & 6” SDR-26 sewer lateral @ SR-1132 

(Legion Road) 

 Encr. #17985 and #17984 – 16” water main with 30” steel casing on SR-2299 

 Encr. #18259 – removal and replacement of a Control Access (CA) fence 

E. Approved Utility Extension Agreement(s): 

 Fayetteville Area Health Education Foundation – electric, water and sewer 

services 

 Eastern Pride, LLC – electric, water and sewer services to serve Family Dollar 

Store located on Murchison Road 

 Legend Hospitality One, LLC,– electric, water and sewer services to serve NC 87 

Convenience Store located at 4120 NC Hwy 87 South 

 

 

VIII.  ADJOURN 
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PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, JULY 27, 2016 

8:30 A.M. 

 

  Present: Darsweil L. Rogers, Chairman 

    Wade R. Fowler, Jr., Vice Chairman (via teleconference) 

Michael G. Lallier, Secretary  

Evelyn O. Shaw, Treasurer 

   

Others Present: David W. Trego, CEO/General Manager 

Jeffrey Bradford, Assistant City Attorney 

Jim Arp, Council Liaison (via teleconference) 

PWC Staff 

Media  

    

Absent:  Karen McDonald, City Attorney 

Kristoff Bauer, Deputy City Manager 

Kenneth Edge, County Liaison  

John Ellis, Hope Mills Liaison 

 

 

 

 

CALL TO ORDER 

 

Chairman Rogers called the meeting of Wednesday, July 27, 2016 to order.    

 

 

APPROVAL OF AGENDA 

 

Upon motion by Commissioner Lallier and seconded by Commissioner Shaw, the agenda 

was unanimously approved.       

 

 

CONSENT ITEMS 

 

Upon motion by Commissioner Lallier and seconded by Commissioner Shaw Consent Items 

were unanimously approved.   

 

A. Approve Minutes of meeting of July 13, 2016 

 

B. Approve bid recommendation to award contract for Coley Drive Water Main 

Replacement to Sandy’s Hauling & Backhoe Service, Roseboro, NC, the lowest 

responsive, responsible bidder in the total amount of $790,296.75 and forward to 

City Council for approval.   
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The Coley Driver Water Main Replacement Project is budgeted in FY17 CIP WS 15 

– Coley Drive Water Main Replacement - $715,100 and a budget transfer of 

$100,000 from WS11 – Winslow Street Water Main Improvements (Winslow Street 

was completed and paid out of the FY16 budget) 

 

Bids were received on June 3, 2016 as follows: 

 

Bidders        Total Cost 

 

 Sandy’s Hauling & Backhoe Service, Roseboro, NC   $790,296.75 

 
COMMENTS:    Plans and specifications were requested by five (5) contractors with one (1) 

contractor responding.  Sandy’s Hauling & Backhoe Service submitted a responsive, responsible bid 

and a review of their qualifications have found that they are adequately qualified to perform the 

work on this project. This project was advertised twice due to the fact that an insufficient number 

of bids were received on the first advertisement.   In an effort to determine why only one bid was 

received, procurement staff called the contractors who had expressed interest in this project.  Two 

contractors cited current workload; another contractor stated that although they do perform 

directional drilling work, the pulling of ductile iron pipe is problematic for them.  We left messages 

with the two other contractors; however, they did not return our calls.  While Sandy’s Hauling & 

Backhoe Service does not have any SDBE participation on this project, they will be purchasing 

approximately $255,000 worth of materials from a local supplier. 

 

C. Approve bid recommendation to award contract for Rockfish Creek Water 

Reclamation Facility Aeration Improvements, Phase 2 – Residuals Handling to T. A. 

Loving Company, Goldsboro, NC in the total amount of $1,303,000.00, the lowest 

responsive, responsible bidder and forward to City Council for approval.   

 

The Rockfish Creek Water Reclamation Facility Aeration Improvements, Phase 2 – 

Residuals Handling Project is budgeted in FY2017 CIP WS 79 - $1,141,000.  This 

project is being funded through bond funds.  There are sufficient bond funds 

available to cover the cost of the project.   

 

Bids were received on June 14, 2016 as follows: 

 

Bidders        Total Cost 

 

 T.A. Loving Company, Goldsboro, NC     $1,303,000.00 

Turner Murphy Company, Inc., Rock Hill, SC    $1,336,703.00 

State Utility Contractors, Inc., Monroe, NC     $1,726,000.00 

 
COMMENTS: Plans and specifications were requested by five (5) contractors with three (3) 

contractors responding.  The lowest responsive, responsible bidder is recommended. 

   

D. Approve bid recommendation to award bid for purchase of one (1) 15’ Four-Wheel 

Drive Backhoe Loader to James River Equipment, Hope Mills, NC, the lowest 

responsive, responsible bidder in the total amount of $91,135.00 and forward to City 

Council for approval.  $113,000 is included in the FY2017 budget to replace unit 

#867. 
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Bids were received on July 6, 2016 as follows: 

 

Bidders        Total Cost 

James River Equipment, Hope Mills, NC                                          $ 91,135.00 

Gregory Poole Equipment Co., Hope Mills, NC                        $102,986.00 

(1)Vause Equipment Company, Inc., Fayetteville, NC (Model B95CLR) $ 78,698.00 

(2)Vause Equipment Company, Inc., Fayetteville, NC (Model B110C)  $ 87,235.00 

 *Reference comments below regarding Vause’s bids. 

 
COMMENTS: Bids were solicited from five (5) vendors with three (3) vendors responding. Upon 

review of the bids, it was discovered that all bidders took some form of exception. Some exceptions 

were determined to be minimal which would not impact the operation of the unit for the needed 

application; other units had substantial exceptions which would affect the ability of our crews to 

perform effectively.  Vause Equipment submitted bids on two different units; one unit did not meet 

the required 100hp engine, and both units were found to have exceptions to the backhoe digging 

performance, which was determined to be unacceptable for our operations. James River Equipment 

had some minor exceptions which were not determined to be detrimental for the needed application. 

 

 

E. Approve bid recommendation to award contract for the purchase of Structures and 

Equipment for the Butler-Warner Generation Plant POD No. 2 Upgrade project to 

Substation Enterprises, Inc., Alabaster, AL, the lowest responsive, responsible bidder 

in the total amount of $398,418.00 and forward to City Council for approval.   

 

The Structures and Equipment for the Butler-Warner Generation Plant POD No. 2 

Upgrade (Re-Bid) is budgeted in FY2017 CIP EL41 ($1,500,000 is budgeted for 

equipment).  This should be all of the equipment purchased for this project in this 

fiscal year.  The balance of the funds will be used for construction costs.   

 

Bids were received on June 14, 2016 as follows: 

 

Bidders        Total Cost 

 

Substation Enterprises, Inc., Alabaster, AL     $398,418.00 

*M.D. Henry Co., Inc., Pelham, AL (please see comments below)  $311,360.00 

 
COMMENTS: Plans and specifications were provided to ten (10) vendors with two (2) vendors 

responding.  The bid from M.D. Henry was found to be non-compliant due to the fact that they did not 

quote on tubular steel as required by the specifications. M.D. Henry quoted on wide flange type 

structural steel, which is not acceptable for this project. The lowest responsive, responsible bidder is 

recommended.  This is a re-bid for this equipment. The original bid was held on 05/17/16. Only two 

bids were received and the decision was made to order only the group operated switches from the 

original bid and re-bid the other equipment in an effort to gain additional competition. 

 

F. Approve bid recommendation to award bid for purchase of one (1) 35,000 GVWR 

Cab and Chassis with 6 Cubic Yard Dump Body to Smith International Truck 

Center, Fayetteville, NC in the total amount of $98,600.00, the lowest responsive, 

responsible bidder and forward to City Council for approval.   
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$91,000 is included in the FY2017 budget to replace Unit #3307.  There are 

sufficient funds left from the purchase of the 15’ Backhoe to replace Unit #867, to 

fund the difference in the cost of this unit versus the budgeted amount.   

 

Bids were received on July 12, 2016 as follows: 

 

Bidders        Total Cost 

 

 Smith International Truck Center, Fayetteville, NC    $98,600.00 

*Piedmont Truck Center, Greensboro, NC     $84,975.00 

*Transource, Inc., Raleigh, NC      $93,331.00 

*Reference comments below regarding exceptions  

 
COMMENTS: Bids were solicited from nine (9) vendors with three (3) vendors responding. Upon 

review of the bids it was discovered that the bids from Piedmont Truck Center and Transource 

included exceptions that were not acceptable. The unit bid by Piedmont had an exception to the 

transmission GCWR which will limit the ability to tow a backhoe with any material, and would be 

maxed out or over capacity all the time when towing. The unit bid by Transource had 200lbs. less 

torque with a higher gear ratio, which will affect performance with towing. Fleet staff feels it is in the 

best interest of PWC to purchase the unit from Smith International. 

 

G. Approve bid award for labor, materials and equipment necessary for the installation 

of the Butler-Warner Plant POD No. 2 Upgrade to Coastal Power & Electric, 

Wilmington, NC in the total amount of $1,727,896.00, the lowest responsive, 

responsible bidder and forward to City Council for approval.  FY2017 CIP EL 41 has 

$1,751,582 available for construction.   

 

Bids were received on June 3, 2016 as follows: 

 

Bidders        Total Cost 
 

Coastal Power & Electric, Wilmington, NC    $1,727,896.00 

 
COMMENTS:  Bids were solicited from twenty-seven (27) contractors with one (1) contractor 

responding.  This project was advertised twice since only one (1) bid was received on the first 

advertisement.  North Carolina Statutes require that at least three (3) bids be received in order to open 

on the first advertisement.   

 

 

CONSIDER LOGO/BRANDING FOR FAYETTEVILLE PWC 
Presented by: Carolyn Justice Hinson, Communications/Community Relations Officer    

 

Carolyn Justice Hinson, Communications/Community Relations Officer offered a 

background on the Logo/Branding for PWC.  She stated the logo was reviewed in the fall of 

2014.  At that time we were looking at the consistency of the logo in its use and showing its 

association with the City of Fayetteville.  It was the consensus of the Board in 2014 to 

update the logo in a phased approach.   

 

Ms. Hinson stated it was the Board’s decision to delay the implementation of the updated 

logo in early 2015.   
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Ms. Hinson also stated the proposed logo is currently used on customer communications, 

billing, website, social media, financials and outreach.   

 

Where we are today - The majority of the logo is in use on our vehicles, uniforms and signs.  

Staff is currently considering a new uniform contract (hopefully for the fall of this year).  

Multiple signs need to be replaced.  New vehicles for FY17 budget year are coming in and 

will need to be prepared with the proper logo.  The PWC Letterhead will also need to be 

updated in the fall of 2016.  Ms. Hinson stated staff wanted to bring this issue to the 

Commission today to receive a consensus, so when these things come through we will be 

able to move forward and not delay due to the logo.    

 

Ms. Hinson stated staff is recommending for the Commission to adopt the proposed logo.  

Begin replacement of the logo with the new uniform contract.  Update the logo on signs, 

vehicles, and other items as part of normal purchases, replacements and maintenance.   

 

Staff responded to questions from Commissioners regarding using the colors blue and 

burgundy in the logo.  Commissioner Lallier stated that the Commission is sensitive to the 

logo style, but the color is problematic.  He stated we have come up with a good alternative 

considering we are an asset of the City of Fayetteville.  Commissioner Fowler stated that 

while he was on Council the concern was ensuring that PWC was linked to the City, so the 

script and the link is important and not the color.   

 

Following discussion Commissioner Shaw motioned to accept the recommendation of the 

staff regarding the logo.  Motion was seconded by Commissioner Lallier and unanimously 

approved.      

 

 

COMPENSATION REVIEW  

Presented by:  David W. Trego, CEO/General Manager & 

 Bobby Russell, Human Resources Officer 

 

David Trego, CEO/General Manager stated the Commission has already approved the 

targeted performance increase.  The one item that is left regarding the compensation plan is 

where our pay grids are.  He then presented Bobby Russell, Human Resources Officer to 

give detail of staff’s compensation review. 

 

Mr. Russell stated as part of the Strategic Plan staff is to complete a compensation review 

this physical year and also to take a look at our compensation in aspect of attracting and 

retaining employees.   

 

Mr. Russell stated we created an Executive Summary and we utilized the Hay Group (now 

Corn Ferry Hay Group).  The objectives included: 

 Review of current job evaluations/grade assignments to ensure they accurately 

reflect job scope & organizational structure, using Hay Group’s proprietary job 

evaluation methodology.    

 Analyze internal equity and current salary administration to assess degree of 

consistency & fairness in current compensation program. 
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 Assess external competitiveness of PWC’s base salary compensation, relative to 

appropriate market comparator groups. 

 Recommend salary ranges reflecting PWC’s compensation philosophy and targeted 

market positioning.   

 

Job Evaluation / Grade Assignment - When Corn Ferry sent us back the review, they stated 

our job evaluations and grade assignments are reasonable and appropriate.  Mr. Russell 

stated they use a scale – anything that is 70% or higher shows a moderate to strong internal 

equity level position.  He stated we also take a look at external as well.   

 

Current Salary Administration - PWC manages pay very effectively within pay ranges for 

each employee group: 

 Exempt – 97% aggregate compa-ratio 

 Exempt with hot skills – 101% aggregate compa-ratio 

 Non-exempt – 97% aggregate compa-ratio 

 Non-exempt with hot skills – 92% aggregate compa-ratio 

 8 people above their range maximum 

Note: Compa-Ratio refers to the relationship of an incumbent’s actual base salary to the 

midpoint of their salary range 

 

Discussion ensued regarding employees who are above their range maximum.  

Commissioner Rogers requested to continue discussion at a future meeting.   

 

External Market Competitiveness 

 2016 Compensation Survey show PWC Pay Grades are below Median/ Midpoint 

relevant to Market. 

 The exhibit below presents a comparison of PWC’s employee groups to the relevant 

comparator markets. All market data are projected to March 1, 2016. 

 In the aggregate, PWC’s current base salary position tracks between market Median 

and P25 

o Exempt positions, including those with hot skills, essentially track the P25 

o Non-exempt positions, including those with hot skills, track between Median 

and P25 

 PWC Pay Grades are below Median/ Midpoint relevant to Market. 

 In the aggregate, PWC’s current base salary position tracks between market Median 

and P25 

o Exempt positions, including those with hot skills, essentially track the P25 

o Non-exempt positions, including those with hot skills, track between Median 

and P25 
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Recommendations based on: 

 

 Hay recommendations & follow-up discussions 

 Commission pay philosophies: 

o Exempt positions:  be at the 50
th

 percentile of utility positions based upon 

national recruiting/competitiveness 

o Non-exempt positions:  be at the 50
th

 percentile for the general job market based 

upon local recruiting/competitiveness 

 

 Ensuring we are competitive in the market for upcoming retirements and other openings 

 Address grade compression issue between “hot skills” positions and non-hot skills 

positions    

 Increase approx. 80 employees to the new recommended minimum salary for their 

position.  

 Impact:  less than $150,000   

o Hot Skill/Non-Hot Skill Analysis recommendations: 

 Increase the grade level of 2 exempt positions 

 Increase the grade level of 1 non-exempt positions 

 Re-assign Hot Skill Classification for four positions 

 

Required Actions 

 

 Exempt positions 

o Shift exempt salary ranges by 10% 

o Shift “Hot Skill” exempt salary ranges by 8% 

Outcome:  

o Maintains a 10-14% midpoint to midpoint progression 

o Reduces the grade compression between “Hot Skill” and non-Hot Skill positions 

in adjoining grades encouraging internal progression    

 Nonexempt positions 

o Shift non-exempt salary ranges by 5% 

o Shift “Hot Skill” nonexempt salary ranges by 3% 

Outcome: 

o Maintains a 10-12% midpoint to midpoint progression 
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o Reduces the grade compression issue between “Hot Skill” and non “Hot Skill” 

positions  

 

Commissioner Shaw requested for Commission to consider in the next round of gathering 

information from the Hay Group that we ask for a Southeast as opposed to a National 

comparison.  She stated we may always receive a number that is unrealistic in terms of what 

they are saying nationally versus what it would be along the southeast coast line.  Persons 

looking to relocate to Fayetteville are not looking to make salaries that are on par nationally.   

 

Mr. Trego stated we have a factor that is applied specific to Fayetteville, not just southeast.  

The Hay Group takes into consideration the location when they complete the national study.  

He stated there is a 10% reduction/adjustment taken for Fayetteville.  Ms. Shaw thanked Mr. 

Trego for the clarification.   

 

Commissioner Rogers noted that when someone falls below the range, we decide to move 

them up.  And when someone falls above the range we give them additional compensation.  

While he understands this was a Commission decision he is looking forward to a discussion 

on this topic in the future.   

 

Commissioner Shaw motioned to accept staff’s Compensation Recommendations, 

Commissioner Fowler seconded.   

 

Discussion: Commissioner Lallier stated he has some issues with relying too 

much on Hay on positions like Customer Service, Construction and various clerical 

functions.  He stated it is an easy and practical matter we are dealing with.  If you are 

having problems filling positions then you look at what the pay is; the working 

conditions; and other external factors that might be affecting it.  It does not take Hay 

or anyone coming in to tell you, you are at 85% or at 90%.  He stated when we had 

the issue several years ago with Fort Bragg hiring some of our skilled positions we 

had to move and move quickly and it did not take Hay to tell us that.   He stated 

when you look at the fact we are filling positions fairly easily and not having trouble 

recruiting good folks there is a danger in going with this.  He stated he will apologize 

to the Commission if he overlooked the fact . . . he would not intentionally have 

voted to bonus someone who is at the cap . . .  If you want to make more than the 

cap, then find an opportunity to find a position that pays more than the current 

position. Commissioner Lallier stated, he does not do this often, but he will not 

support the motion primarily because he believes we are moving too far, too fast and 

we are relying too much on Hay to dictate to us on all positions and not all positions 

are hot positions and utility specific or too difficult to fill.   

 

Motion was approved by a vote of 3 – 1 (Commissioner Lallier in dissent). 

 

 

GENERAL MANAGER REPORT   

 

OUTFRONT 
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Mr. Trego stated he participates in the City’s Outfront meetings.  There was a meeting last 

night in conjunction with the Community Watch groups at the Kiwanis.  Chief Medlock 

gave a presentation and then opened it up to questions.  Mr. Trego noted there was a positive 

comment about the LED lights and citizens wanted to know when it would be in their 

neighborhood because they see it as a deterrent for crime.  Mr. Trego took the citizens’ 

names and stated he will check the timeline and get back to them.  The Chief stated PWC 

has worked with the Police Department to determine the high crime areas and made it a 

priority to have lights installed in those areas.     

 

Mr. Trego stated there was also discussion concerning some of Aqua Water’s practices.   

 

BUILDING BUSINESS RALLY 

 

Mr. Trego stated PWC held its first Contractor Expo (Building Business Expo).  There were 

35 different contractors in attendance (prime and sub-contractors).  Gloria Wrench, 

Procurement Manager invited the prime contractors to become familiar with sub-contractors.  

They were very receptive to the idea and conversation ensued between the two groups.   

 

Commissioner Shaw stated she was very pleased with the outcome and it was exactly what 

she expected for it to be.  She is looking forward to the next expo.   

 

Commissioner Rogers asked for staff’s plans for additional contractor expos.  Mr. Trego 

responded the group of contractors on the electric side is somewhat smaller so the next expo 

will be approximately 10-15 contractors.  He stated the electric side has a smaller 

environment due to the specialty in installing electric lines and substations. 

 

Mr. Trego stated staff also plans to work on an expo which will entail a more diverse set of 

small contracts.  He envisions a forum in which our departments would set up tables and 

would detail the different contracts they have available; for instance, Fleet would go over 

their parts contracts and the subcontracting they have available.  We would also provide 

break-out sessions and sign-ups for DBEs.   

 

Carolyn Justice Hinson stated attendees were requested to complete surveys and the 

responses were very positive.  All rated the expo as excellent or good.  Most stated they 

would attend additional expos when offered.    

 

Commission Fowler stated he believes we are off to a good start.  This is the whole point in 

attempting to increase local capacity for businesses to grow.  He stated we need to continue 

to have these expos.   

 

Commissioner Shaw commended Ms. Gloria Wrench and her staff on being proactive and 

having the DBE certification process and processors (NCDOT) available at the rally.   

 

FLEET NO-SHOW STATS 

 

Mr. Trego stated as we began to make improvements in our Fleet operations, we began 

tracking the no-shows on our PWC vehicles as well as City vehicles.  This is when a 
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preventative maintenance is due – we track how many vehicles come in and how many 

cancel or do not show.   

 

Mr. Trego stated we have an initiative to decrease the number of no-shows.  Susan Fritzen’s 

group has a quarterly meeting with the constituents that deal with Fleet.  These meetings 

have had a positive impact in decreasing the number of no-shows.   

 

Mr. Trego asked Susan Fritzen to go through the results.  Ms. Fritzen stated a couple years 

ago when we went through the Best Practices Initiative the quarterly reviews came out of it.  

The preventative maintenance has been an ongoing problem, getting the vehicles in when 

they should be brought in and notifying the departments when they are done to pick them 

up.   

 

Ms. Fritzen stated we track the City and PWC’s vehicles.  The City’s no-show average was 

31% in FY2014; 8% in FY2015 and 6% in FY2016.  The no-show average for PWC was 

10% in FY2014; 4% in FY2015 and 3% in FY2016.  Ms. Fritzen stated staff for City and 

PWC worked hard to decrease the no-shows and found ways to accommodate the needs of 

the departments.   

 

Council Member Arp asked for the industry standard for no-shows.  Ms. Fritzen will relay 

this information to Council Member Arp.  Discussion continued relevant to departmental no-

shows and request for additional information.  Ms. Fritzen noted that no-show data is shared 

with all departments (PWC and City) on a monthly basis.  Additional discussion ensued.   

 

BUTLER WARNER POD 2 

 

Mr. Trego stated there were questions surrounding the logistics and timing relevant to the 

outage we are having at our POD (Point of Delivery) at the Butler Warner Plant.  There are 

nuances that are specific to that site because Butler Warner is there and the contract we have 

with Duke Energy.  Mr. Trego requested for Reggie Wallace, Electric Systems Chief Officer 

to summarize the logistical issues we have to deal with.     

 

Mr. Wallace stated because this is POD2 it is different than any place else on the system.  

For instance if we were doing work on POD3 we would move the load off of it and relocate 

the load to the other two PODs and work on it consistently for 6 months.   

 

He stated there are some things that are common to the POD2 at BWGP just like the other 

substations.  We still have to move the load, de-energize the equipment for the safety of the 

workers.  Yet, the difference is the generation is involved at POD2.  We do not have the 

physical capability of equipment to keep the generation in service and take the distribution 

components out of service.   

 

Mr. Wallace stated, from Progress’ viewpoint, the lease they have on the BWGP is included 

as an asset in their integrated resource plan they are required to file with the NCUC on an bi-

annual basis.  They show it as an asset and therefore there are responsible for how they use it 

to control their overall costs.   
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To Progress, the Generation Plant has a number of advantages.  It is a quick solution to an 

unplanned outage.  Unlike some of their plants, the Generation Plant is manned 24 hours a 

day.  Discussion ensued.   

 

Because of the value the BWGP is to Progress they were very reluctant to allow us to take 

the entire plant out of service for an extended period of time.  As a result we had to negotiate 

an outage schedule.  Per the contract, they have the right to establish out outage schedules 

and we have the right to ask for maintenance outages and schedule them in concert with 

Progress.  If we did not adhere to the outage schedule there could be a financial penalty 

against our contract. 

 

As a result, we asked in advance for an outage.  We were able to negotiate a series of 3 four 

week outages and a contingent outage six months later to complete this work.  Mr. Wallace 

went on to explain the process of taking the POD out of service and back into service within 

the negotiated timeframe.   

 

Mr. Wallace stated staff purchased some of the higher dollar (longer lead time) equipment 

ahead of time to ensure equipment is in place when we need it.  Mr. Wallace also gave a 

history of outages at the BWGP.  Discussion then ensued on the lack of bidders for the 

project and the risks involved.   

 

 

COMMENTS 

 

Council Member Arp requested an update on the garbage trucks in Fleet for maintenance.   

 

Susan Fritzen stated one garbage truck was completed last night on the late shift.  One truck 

needed additional repair and parts were ordered for it.  A third truck was repaired while the 

operator was at Fleet and he was able to leave with the truck.   

 

Council Member Arp also asked how many repairs we are doing due to a lack of 

preventative maintenance.  Ms. Fritzen will get the stats to him.  She also stated there are a 

lot of problems with the side arm units (they break very easily).  Discussion ensued.     

 

 

REPORTS AND INFORMATION     

 

Commission acknowledges receipt of Reports and Information.   

 

Commissioner Lallier requested additional information on returned Speedpay payments in 

the Uncollectible Accounts Report.  

  

A. Monthly Cash Flow Report for June 2016 

B. Recap of Uncollectible Accounts  

C. Investment Report for June 2016 

D. Approved N.C. Department of Transportation Encroachment Agreement(s): 

 Encr #18248 – 6” RJDI pipe for fire hydrant & 2-2” SDR21 water laterals – 

US HWY 401 & SR 1104 
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 Encr #18253 – parallel sewer main & 5 crossings of 8 in restrained joint 

ductile iron pipe on SR 1403 nr. SR 3569  

 Encr #18255 – 8” C-900 water main @ US401 nr. SR1712 

 

 

ADJOURMENT 

 

There being no further business, upon motion by Commissioner Shaw, seconded by 

Commissioner Lallier and unanimously approved, the meeting was adjourned at 9:38 a.m.   

 

 

 

 

 



PROCEDURE: 

    RATE APPROVAL  

SECTION NUMBER: 

1.A.7 

 

 ORIGINAL      □ REVISION NO.                

  
APPROVED:      APPROVED BY:        GENERAL MANAGER 

 
 I. PURPOSE 
 

The purpose of this policy is to set a standard Commission procedure for the 
setting of rates, fees, and charges associated with the delivery of standard 
electric, water, and wastewater utility services to residential, non-residential, and 
industrial customers. 
 

 
 II. APPLICABILITY 
 

A. This policy is applicable to the approval of any changes in rates, fees, or 
other charges for the provision of standard utility services provided by the 
Commission. This includes the provision of electric, water, and wastewater 
services as described in Chapter 6A of the Charter of the City of 
Fayetteville entitled “Public Works Commission.” 

B. This policy does not apply to the provision of non-utility services provided 
by the Commission.   

C. This policy does not apply to nonstandard utility services that are provided 
through bilateral agreements between the Commission and customers.   

 
 
 III. GUIDELINES 
 

North Carolina General Statutes (G.S.) do not have a specific requirement 
or policy for Public Authorities in the setting of rates, fees, and charges 
provided to customers.  The specific ratemaking authority of the 
Commission is granted through Chapter 6A.7(3) of the City of Fayetteville 
Charter.   Additionally, G.S. 159B-16.1 provides guidance for the setting of 
rates, fees, and charges for municipalities under the North Carolina 
Eastern Municipal Power Agency, and G.S. 160A-314 provides guidance 
for the setting of rates, fees, and charges for Cities and Towns in North 
Carolina.  The Commission shall use 159B-16.1 and 160A-314 as the 
basis for this policy. 

 
 

 IV. PROCEDURES 
 
A. Before revising rates, fees, or charges covered by this policy, the 

Commission shall hold a Public Hearing.  The provisions of G.S. 160A-81 
and Commission Policy 1.6.6 shall apply to all Public Hearings.  However, 
if the changing of rates, fees, and other charges is necessitated by a 
catastrophic event that imposes a state of emergency under G.S. 166-A, 
or to ensure compliance with applicable law, statutes, or contractual 
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obligations related to bonds or other indebtedness, there is no 
requirement for a Public Hearing.      

B. A Public Hearing is required for the changing or modification of rates, fees, 
and charges that are provided both inside and outside the city limits of the 
City of Fayetteville.  If a revision to the rates, fees, or charges is being 
taken for both those inside and outside the city limits of the City of 
Fayetteville, those actions and the required Public hearing may be 
combined into a single meeting, Public Hearing, and vote of the 
Commission. 

C. Any vote associated with the changing or revision of rates, fees, or 
charges applicable under this section shall occur after the Public Hearing. 

D. A decision to approve the changing or revision of rates, fees, or charges 
applicable under this section shall require a majority vote of the 
Commission.      

 
 

 V. EFFECTIVE DATE 
 

This procedure replaces all previous procedures and shall become effective upon 
approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 
 

August 2, 2016 

 

 

MEMO TO: David W. Trego, CEO/General Manager    

 

 

MEMO FROM: J. Dwight Miller, CFO       

 

SUBJECT: Capital Project Fund (CPF) Budgets 

 

 

Attached are CPF budget items for Commission action at the August 10
th

 meeting: 

 

 Annexation Phase V – Areas 20 & 21 CPF establishing a budget for these 2 areas and to 

provide financial authorization for engineering and other preliminary work 

 

 Annexation Phase V Reserve Fund #20 formally establishing the funding source for the 

above new CPF 

 

Staff recommends that the Commission adopt the attached budget authorization and budget 

amendment. 

 
 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 

DAVID W. TREGO, CEO/GENERAL MANAGER 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 



FAYETTEVILLE PUBLIC WORKS COMMISSION August 10, 2016

Section 1.

Section 2. The officers of this unit are hereby directed to proceed with the project within the budget contained herein.

Section 3. The following revenues are anticipated to be available to complete the project:

Transfer from Annexation Reserve Fund 16,000,000$         

Section 4. The following amounts are appropriated for the project:

Project Expenditures 16,000,000$         

Section 5.

Adopted this 10th day of August 2016.

Copies of the capital project ordinance amendment shall be made available to the FPWC general manager and
finance officer.

BE IT ORDAINED by the Fayetteville Public Works Commission (FPWC) that pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following capital project ordinance is hereby adopted:

The project authorized is for funding the water and sewer installations in the Phase V annexation areas 20
through 21 with accumulated funds in the Annexation Reserve Fund.

CAPITAL PROJECT ORDINANCE
ANNEXATION PHASE V - AREAS 20 - 21 CAPITAL PROJECT FUND

PWCORD2016-09



FAYETTEVILLE PUBLIC WORKS COMMISSION

Section 1.

Section 2.

Section 3.

 Listed As Amendment Revised

Transfer from FPWC Water/Sewer Fund 12,610,701$       -$                        12,610,701$       
Transfer from FPWC Electric Fund - City Portion 5,767,300           -                          5,767,300           
Transfer from FPWC Annexation Phase V Project 1 727,903              -                          727,903              
Transfer from City of Fayetteville 11,261,179         -                          11,261,179         
Transfer - Assessment Revenue including interest 11,690,000         -                          11,690,000         
Interest Income 6,500                  -                          6,500                  

42,063,583$      -$                        42,063,583$      

Section 4. The following uses of accumulated funds are authorized:

 Listed As Amendment Revised
Project Withdrawal Authorizations

Transfer to FPWC Water/Sewer Fund - Debt Servi 8,197,100$        -$                        8,197,100$        
Transfer to Annexation Phase V, Areas 8-13 CPF 721,633              -                          721,633              
Transfer to Annexation Phase V, Areas 14-15 CPF 226,276              -                          226,276              
Transfer to Annexation Phase V, Areas 16-17 CPF 613,000              -                          613,000              
Transfer to Annexation Phase V, Areas 18-19 CPF 11,500,000         -                          11,500,000         
Transfer to Annexation Phase V, Areas 20-21 CPF -                          16,000,000         16,000,000         
Interest Expense - Advance from Rate Stabilization 80,000              -                         80,000               

Future Project Funding Accumulations 20,725,574         (16,000,000)        4,725,574           
42,063,583$      -$                        42,063,583$      

Section 5.

Adopted this 10th day of August 2016.

This fund will remain operational until all expenditures of the planned water and sewer extensions in the Phase
V Annexation Area, including debt service payments, have been paid.

The following revenues and other financing sources are anticipated to be available and authorized to be 
accumulated by FPWC for the reserve fund:

Copies of the capital reserve fund ordinance amendment shall be made available to the FPWC general manager
and finance officer.

PWCORD2016-10

BE IT ORDAINED by the Fayetteville Public Works Commission (FPWC) that pursuant to Sections 18 to 22 of Chapter 
159 of the General Statutes of North Carolina, the following capital reserve fund ordinance is hereby amended:

The amendment authorized is to the Annexation Phase V Capital Reserve Fund, adopted May 27, 2009 and
June 8, 2009 by FPWC and the City of Fayetteville (CITY), respectively, as amended, for the accumulation of
funds to complete water and sewer extensions in the Phase V Annexation Area.

August 10, 2016

CAPITAL RESERVE FUND ORDINANCE AMENDMENT
ANNEXATION PHASE V RESERVE FUND AMENDMENT #20
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ORDINANCE FOR THE ESTABLISHMENT OF WATER TANK ATTACHMENT FEES FOR PUBLIC SAFETY 
PWCORD2016-11 

 
BE IT ORDAINED by the Fayetteville Public Works Commission (FPWC) that pursuant to the Charter of 
the City of Fayetteville, Section 6A.7.(3) the following Ordinance for the Establishment of Water Tank 
Attachment Fees for Public Safety is hereby adopted. 

 
Purpose 

The purpose of this Ordinance is to set a cost based fee for the attachment of Public Safety Equipment 

on Water Tanks under the management and control the Fayetteville Public Works Commission (PWC). 

Definitions 

Attachment – For the purposes of this Ordinance, Attachment shall have the same meaning as Public 

Safety Equipment.  

Governmental Body – For the purposes of this Ordinance, Governmental Body shall be defined as any 

department, division or branch of the Federal Government, the State of North Carolina, Cumberland 

County North Carolina, the City of Fayetteville North Carolina or other local municipalities in 

Cumberland County where PWC manages and controls facilities. 

Non-Standard Attachment – For the purposes of this Ordinance, Non-Standard Attachment is defined as 

a piece of Public Safety Equipment that is attached on a water tank and requires that it be mounted to a 

support post or other special mounting structure.  Requests to mount Public Safety equipment to other 

PWC locations, such as electric poles, shall also be considered as Non-Standard Attachments. 

Public Safety Equipment – For the purposes of this Ordinance, Public Safety Equipment is defined as 

equipment and devices installed by governmental body or their approved agent that is used for the 

exclusive non-commercial purpose of promoting or enforcing public safety.  Examples of this type of 

equipment and devices includes but is not limited to; cameras, antennas, and repeaters.  

Standard Attachment – For the purposes of this Ordinance, Standard Attachment is defined as a piece of   

Public Safety Equipment that is approved by PWC to be mounted on the water tank at a location that 

does not require the use of a support post or other special mounting structure.   

Applicability 

The governmental body, or their agent, shall prepare a detailed request for attaching Pubic Safety 

Equipment to PWC facilities.  This request shall include, at a minimum, the water tank the Attachment is 

requested to be mounted to and the desired location of that Attachment.  A detailed description of the 

type of Public Safety Equipment to be attached shall also be included as well as the manufacturers 



specifications. This description shall include, at a minimum; the type of device, type of communication 

signal utilized and the size, weight and mounting requirements of the Attachment.    

PWC upon reviewing the request will determine whether the Attachment is Standard or Non-Standard. 

If the Attachment is deemed to be Standard, a monthly fee of $30 per attachment shall apply.   

If the Attachment is deemed to be Non-Standard, PWC will develop a Non-Standard Attachment fee that 

will be based upon the size, weight and mounting characteristics of the specific Attachment being 

proposed.  

The fee being charged is for only the use and general maintenance of the space approved by PWC for 

the Attachment.  All costs to mount, maintain, modify, inspect, operate or remove the Attachment are 

the responsibility of the governmental body or their agent.  If PWC is required to provide personnel 

during the installation, inspection, maintenance or removal of the Attachment, the costs associated with 

providing such personnel shall be billable to the governmental body or their agent.  Standard hourly 

rates and applicable overheads shall apply.    

Once approved, the Governmental Body or their Agent shall enter into a standard attachment 

agreement with PWC for the attachment(s).  Unless otherwise agreed to between the parties PWC shall 

bill for all Attachments under Agreement on a monthly basis.   If a Governmental Body or their agent has 

multiple Attachments, a single agreement may be entered into between the parties listing the specific 

Attachments covered by that agreement.  

Changes in Fee Structure 

The Commission reserves the right to change the fee structure from time to time as may become 

necessary to recover costs associated with having attachments on water tanks and other facilities under 

the management and control of PWC.  Such fee changes shall automatically apply to all existing and 

future attachments under agreement.  If the Commission changes the fee structure, notification of such 

changes shall be given to all governmental bodies or their agents under agreement with the Commission 

a minimum of 60 days prior to the effective date of the fee change.     

Effective Date 

This Ordinance is effective on the date approved by the Commission. 

                  



Open Commission Requests 
As of 8/10/16 

 

Commission 

Meeting Date 

Presentation/Discussion Item Presenter (Staff) 

Scheduled To Be 

Completed 8/24/16 

Staff to return with options for retirees to stay in the PWC plan or to go to the 

marketplace for health insurance (OPEB Benefits). 

Requested by:  Commissioner Lallier 

D. Trego 

D. Miller 

To Be Determined Discuss Employees’ Compensation Policy outside the Max Payscale 

Requested by:  Rogers/Lallier 

D. Trego 

B. Russell 

To Be Determined Presentation to Commission that describes the method PWC uses to track our 

assets.     

Requested by:  Commissioner Rogers 

D. Miller 

I. Copeland 

To be Determined Presentation on progress of Purchasing Initiatives, including update on DOT 

Projects as listed below 

Requested by:  Commissioner Rogers/Lallier and Shaw 

D. Miller 

I. Copeland 

To be Determined Report to Commission regarding DOT Projects and Bid Recommendations 

1. Understanding on how we spend money on a typical basis 

(understanding the buckets) 

2. Outline the differences between the DOT federal rules and State 

guidelines. 

3. Determine if there a capacity issue, and/or an ability to perform issue 

4. Will there be a likely price issue if things are broken out 

Requested by:  Rogers/Lallier and Shaw 

D. Miller 

I. Copeland 

To be Completed 

June – July 2016 

Update Commission on efforts to advertise bids in a local newspaper. 

Requested by:  Commissioner Shaw                      

D. Trego 

C. Hinson 

To be Determined Staff to return with Health Reserve Policy recommendation as well as 

presentation on all other reserves (with policy recommendations).   

Requested by:  Commissioner Lallier  

D. Miller 

To be Determined Community Solar Presentation D. Trego, R. Wallace,  

M. Brown 

To be Determined Communications to develop strategy to communicate to customers PWC’s 

ability to switch to alternate power source in case of outage.   

Requested by:  Commissioner Lallier 

C. Hinson 

To be Determined Presentation on Customer Segmentation Relative to Smart Grid.   

Requested by:  Commissioner Rogers 

M. Brown 

To Be Determined Update Commission on details of lead in water pipes.   M. Noland/ J. Glass 

To Be Determined Review of Fleet Management Services Agreement S. Fritzen 

To Be Determined Report on final agreement with Wildfire Camera M. Brown 

To Be Determined Provide feedback on creating of a Risks Group/Team to review cyber security 

and other security risks throughout the Commission 

Mr. Trego 

 

To Be Determined Provide feedback on staff’s efforts to research the practice of other utilities on 

the acceptable percentage contractors are allowed to subcontract their work 

M. Noland/G. Wrench 

COMPLETED 

7/28/16 

Provide additional explanation on payments over $25,000 (VIA EMAIL) 

Requested by:  Commissioner Lallier 

D. Miller/R. Haskins 

COMPLETED 

7/28/16 

Explain returned Speedpay Transactions  (VIA EMAIL) 

Requested by:  Commissioner Lallier 

D. Miller/ 

R. Haskins 

COMPLETED 

7/13/16 

Provide Update on PO Hoffer Expansion Engineering Costs 

Requested by:  Commissioner Lallier 

M. Noland 

COMPLETED 

6/22/16 

Send to Commissioners, information relevant IBT Hearing information. 

Requested by: 

M. Noland 

COMPLETED 

6/22/16 

Presentation on the different types of Insurance Coverage 

Requested by:  Commissioner Rogers 

D. Miller/ I. Copeland 

COMPLETED 

6/8/16 

Staff to provide future Annexation Costs thru Project 32 (Variance over 

Original), including increased costs for Overlay and Permanent Patch.   

(VIA EMAIL) 

Requested by:  Commissioner Lallier  

M. Noland 

COMPLETED 

6/6/16 

Provide Commission with the miles of water and sewer mains rehabbed yearly. 

(VIA EMAIL) 

M. Noland 



Requested by:  Commissioner Lallier 

COMPLETED  

6/6/16 

Staff to provide percentage of outside city rate customers and what outside city 

rate differential will generate on the new category of Outside Customers (VIA 

EMAIL) 

Requested by:  Commissioner Lallier 

D. Miller 

R. Haskins 

COMPLETED 

6/2/16 

Follow-up on Marine Insurance Coverage on Forestry Track Loader and effect 

to PWC budget.  (VIA EMAIL) 

Requested by:  Commissioner Lallier 

D. Miller 

COMPLETED 

05/25/16 
Provide a report on the REPS Fund 

Requested by:  Commissioner Lallier 

R. Wallace / R. Haskins 

COMPLETED  

5/20/16 
Presentation of Grants received in previous 2 to 3 years (EMAILED) 

Requested by:  Commissioner Lallier 

S. Fritzen 

COMPLETED 

5/11/16 

Return with a recommended policy related to health plan reserves after 

consulting with our health plan administrator (TPA). 

Requested by:  M. Lallier   

D. Trego 

D. Miller 

COMPLETED 

5/11/16 

Staff to provide Commissioners with additional information related to Health 

Plan Consideration C.   

Requested by:  M. Lallier 

D. Trego 

D. Miller 

COMPLETED 

5/5/16 

Provide Phase V data comparing the number of customers who have connected 

to the system in total and within the six month FIF waiver period. 

M. Brown/M. Noland 

COMPLETED 

5/3/16 
PWC Message – Develop a Standard Presentation for Community Groups 

Requested by:  Commissioner Rogers 

D. Trego 

C. Hinson 

 

 PREVIOUSLY CLOSED COMMISSION REQUESTS HAVE BEEN ARCHIVED 



PUBLIC WORKS COMMISSION
MONTHLY INCIDENT SUMMARY

7/2016

DIVISION CHIEF OFFICER
THIS MONTH Y-T-D THIS MONTH Y-T-D

NUMBERS EXPENSES

F/Y 2016-2017 PERSONAL INJURIES

MANAGEMENT - ---TREGO

C & CR - ---HINSON

HUMAN RESOURCES - ---RUSSELL

CUSTOMER PROG - ---BROWN

CORPORATE SERVICES - ---FRITZEN

FINANCIAL - ---MILLER

WATER RESOURCES - $2,700.8922NOLAND

ELECTRIC SYSTEMS - $714.00--WALLACE

F/Y TOTALS 2 2 $0.00 $3,414.89

DIVISION CHIEF OFFICER
THIS MONTH Y-T-D THIS MONTH Y-T-D

NUMBERS EXPENSES

F/Y 2016-2017 VEHICLE/EQUIPMENT DAMAGE

MANAGEMENT --- -TREGO

C & CR --- -HINSON

HUMAN RESOURCES --- -RUSSELL

CUSTOMER PROG --1 1BROWN

CORPORATE SERVICES --- -FRITZEN

FINANCIAL --- -MILLER

WATER RESOURCES --4 4NOLAND

ELECTRIC SYSTEMS --1 1WALLACE

F/Y TOTALS 6 6 $0.00 $0.00



 MANAGEMENT
Executive 5 4 1
Customer Programs Admin 1 1
Human Resources Admin 1 1
Communications/Comm Rel 1 1
Corporate Services 1 1
Financial Administration 1 1
Water Administration 1 1

Electric Administration 1 1

Total 12 11 0 0 1 0

COMM/COMM REL
Communications/Comm Relations 3 3

Total 3 3 0 0 0 0

HUMAN RESOURCES 

Human Resources 5 5
Medical 1 0 1 1
OD/Safety & Training 2 2

Total 8 7 0 1 0 1

CUSTOMER PROGRAMS  

Programs Call Center 10 10 6
Development & Marketing 7 6 1

Water Meter Shop 2 2

Electric Meter Shop 3 3
Utility Field Services 23 21 2 4

Total 45 42 0 0 3 10

CORPORATE SERVICES

Project Management 15 13 2
Warehouse 12 12

Fleet Maintenance 43 43
Facilities Maintenance 7 7

Information Systems 2 2 3

Telecommunications 7 6 1

Database Support 4 1 3

IS Security 2 1 1

Applications Support 10 8 2

End User Computing 7 7

Total 109 100 0 0 9 3

                                                                                   July 1-31, 2016

 DIVISION
AUTHORIZED 

POSITIONS

VACANT 

POSITIONS

Part -time 

Employees

CONTRACT 

POSITIONS

Staff by 

Temp Agency

Personnel Report
ACTUAL  

EMPLOYEES



July 1-31, 2016
Page 2

 FINANCIAL or Part-time

Accounting 11 11

Payroll 1 1

Accounts Receivable 10 10 1

Customer Accts Call Center 44 *43 *3 2

Customer Service Center 12 12

Risk Management 2 2 2

Environmental Compl 1 1

Claims 1 1

Property & ROW Mgmt 4 3 1

Collections 3 3

Internal Auditing 1 1

Financial Planning 8 7 1 2

Budget 2 2

Rates & Planning 2 2
Purchasing 6 5 1 3

Total 108 104 0 0 4 10
WATER RESOURCES
W/R Engineering 35 32 3 1

W/R Construction 102 100 2

P.O. Hoffer Plant 9 9

Glenville Lake Plant 6 6

W/W Facilities Maint. 22 21 1

Cross Creek Plant 10 10

Rockfish Plant 7 7

Residuals Management 2 2
Environmental Services 1 1

Laboratory 6 6

W/R Environ. Sys. Prot. 4 4

Watersheds 1 1

Total 205 199 0 0 6 1

 ELECTRIC
Electrical Engineering  23 21 2 4

Fiber 2 2

Electric Construction 77 76 1

Substation 14 14

Apparatus Repair Shop 5 5

CT Metering Crews 4 4

Compliance 3 3

Power Supply SEPA 0 0

Power Supply Progress Energy 0 0
Generation  26 25 1

Total 154 150 0 4 4

TOTAL 644 616 0 1 27 29
*2 temporary overstaff in Customer Service

 DIVISION
AUTHORIZED 

POSITIONS

ACTUAL  

EMPLOYEES

Part -time 

Employees

CONTRACT 

POSITIONS

VACANT 

POSITIONS

Staff by 

Temp Agency

ACTUAL  

EMPLOYEES

VACANT 

POSITIONS

Part -time 

Employees

CONTRACT 

POSITIONS

AUTHORIZED 

POSITIONS

Staff by 

Temp Agency
 DIVISION



 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 
 
 

July 27, 2016 

 

MEMO TO:  ALL PWC EMPLOYEES  

FROM:  Corrie Attaway 

   Corrie.Attaway@FAYPWC.COM  
 

SUBJECT:  Job Vacancy 
 

POSITION:  ENGINEERING TECHNICIAN 
(Functional Employment Testing Required) 

 
DEPARTMENT:  0610   W/R ENGINEERING  

 

HOURS:  MONDAY-FRIDAY, 8:00 AM -5:00 PM  
(Extended Hours as Required)  

       
GRADE LEVEL: 405   $18.10- $22.63/HR 

 
QUALIFICATIONS & DUTIES: Any "regular" employee may apply to the 

Human Resources Department.  Please submit a completed Job 

Vacancy Request Form to Corrie Attaway by 5pm, AUGUST 9, 2016. 

 
 
               
 
 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

 
 
               
 
 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 

mailto:Corrie.Attaway@FAYPWC.COM


 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 

 
July 30, 2016 

 

MEMO TO:  ALL PWC EMPLOYEES 

 

 

 
 FROM:  Glenda McLean 

    glenda.mclean@faypwc.com  
 

 

SUBJECT:  Job Vacancy 

 

 

POSITION:  PROCESS IMPROVEMENT ANALYST 

    
DEPARTMENT:  0360 – Project Management 

      
 
HOURS:  MONDAY – FRIDAY, 8AM – 5PM 

    (May work extended Hours, as necessary) 
     
  

    

GRADE LEVEL: (413)   $60,495 - $75,619/ANNUALLY 

QUALIFICATIONS & DUTIES: Any "regular" employee may apply to the 

Human Resources Department. Please submit a completed Job 

Vacancy Request Form to Glenda McLean by 5pm, Monday, August 

15, 2016. 
 

                      
 
 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 



 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 

 
July 30, 2016 

 

MEMO TO:  ALL PWC EMPLOYEES 

 

 

 
 FROM:  Glenda McLean 

    glenda.mclean@faypwc.com  
 

 

SUBJECT:  Job Vacancy 

 

 

POSITION:  IS SECURITY ANALYST 

    
DEPARTMENT:  0383 – IS Security 

      
 
HOURS:  MONDAY – FRIDAY, 8AM – 5PM 

    (May work extended Hours, as necessary) 
     
  

    

GRADE LEVEL: (413)   $60,495 - $75,619/ANNUALLY 

QUALIFICATIONS & DUTIES: Any "regular" employee may apply to the 

Human Resources Department. Please submit a completed Job 

Vacancy Request Form to Glenda McLean by 5pm, Monday, August 

15, 2016. 
 

                      
 
 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (910) 483-1401 

WWW.FAYPWC.COM 

 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 



 

BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 
 
 
 

 
July 30, 2016 

 

MEMO TO:  ALL PWC EMPLOYEES 

 

 

 
 FROM:  Glenda McLean 

    glenda.mclean@faypwc.com  
 

 

SUBJECT:  Job Vacancy 

 

 

POSITION:  OFFICE ASSISTANT 

    
DEPARTMENT:  0370 – Warehouse 

      
 
HOURS:  MONDAY – FRIDAY, 8AM – 5PM 

    (May work extended Hours, as necessary) 
     
  

    

GRADE LEVEL: (402X)    $14.61 - $18.26/HOURLY 

QUALIFICATIONS & DUTIES: Any "regular" employee may apply to the 

Human Resources Department. Please submit a completed Job 

Vacancy Request Form to Glenda McLean by 5pm, Monday, August 

15, 2016. 
 

                      
 
 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 
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