
BUILDING COMMUNITY CONNECTIONS SINCE 1905 

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER 

 
 

PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, NOVEMBER 11, 2020 

 8:30 A.M. 

AGENDA 

I. REGULAR BUSINESS

A. Call to order

B. Approval of Agenda

II. PRESENTATION OF APPA COMMUNICATIONS AWARDS

III. CONSENT ITEMS (See Tab 1) 

A. Approve Minutes of meeting of October 28, 2020

B. Approve Loan from the Electric Rate Stabilization Fund (ERSF) to the

Water/Wastewater Fund (W/WW Fund) or Annexation Reserve Fund (as may be

determined)

In order to effectively manage the PWC’s cash reserves and target metrics, staff

recommends the Commission approve a loan from the Electric Rate Stabilization

Fund (ERSF) to the W/WW Fund to assist in meeting its current and future

obligations related to the CIP for bond funded projects anticipated to be funded,

and the loan reimbursed, from the Series1 2021 and 2023 Bond proceeds.

1 Currently anticipated; allowing for a delay of one year for Series and Final

Maturity.

END OF CONSENT  

IV. EXECUTIVE ORDER 124/142 UPDATE

Presented by: Rhonda Haskins, Chief Financial Officer 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
D. RALPH HUFF, III, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER

FAYETTEVILLE PUBLIC WORKS COMMISSION 
955 OLD WILMINGTON RD 

P.O. BOX 1089 
FAYETTEVILLE, NORTH CAROLINA 28302-1089 

TELEPHONE (910) 483-1401 
WWW.FAYPWC.COM 
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V.  GENERAL MANAGER REPORT          (See Tab 2) 

 

A. Open Commission Requests 

 

 

VI. COMMISSIONER/LIAISON COMMENTS 

 

 

VII. REPORTS AND INFORMATION             (See Tab 3) 

 

A. Personnel Report - October 2020 

B. Position Vacancies 

C. Approved N.C. Department of Transportation Encroachment Agreement(s): 

➢ Encr. #18781 – install sewer main and sewer laterals @ HWY401 & SR 1400 

➢ Encr. #18873 – install sewer lateral @ SR1403 (Reilly Road) 

➢ Encr. #19151 – install RJDI water main @ NCHWY24 (Bragg Blvd.) 

D. Approved Railroad Encroachment Agreement(s): 

➢ Encr. #CSX914703 – replacement of existing sewer main on Russell Street 

➢ Encr. #CSX921094 – Replacement of existing water main on Bruner Street 

E. Actions by City Council during the meeting of October 26, 2020, related to PWC: 

➢ Approved Bid Recommendation – Rockfish Creek Basin Peak Flow Facility 

Project.   

➢ Approved Bid Recommendation – Boiler Tube Replacement/Installation of 3 

Heat Recovery Steam Generators at BWGP 

➢ Approved Bid Recommendation – Two 33,000 GVWR Cab and Chassis 

Equipped with Service Body and PTO Mount Compressor 

 
 

VIII. ADJOURN 

 

Following the meeting.  PWC Staff will provide a tour of the new Fleet Building.   
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November 2, 2020 
 
 
MEMO TO: David Trego, CEO/General Manager    
 
MEMO FROM: Rhonda Haskins, Chief Financial Officer       
 
SUBJECT: Loan from the Electric Rate Stabilization Fund to the Water/Wastewater 

Fund (W/WW Fund), or Annexation Reserve Fund (as may be determined) 
  
In order to effectively manage the PWC’s cash reserves and target metrics, staff recommends the 
Commission approve a loan from the Electric Rate Stabilization Fund (ERSF) to the W/WW Fund 
to assist in meeting its current and future obligations related to the CIP for bond funded projects 
anticipated to be funded, and the loan reimbursed, from the Series1 2021 and 2023 Bond proceeds. 
 
There are currently no loans outstanding from the Electric Fund or ERSF to the W/WW Fund, and 
this loan approval supersedes and replaces the previous loans approved by the Commission in May 
2017 and January 2019. Interest will be paid from the Fund(s) and not from Bond proceeds. 
 
Terms of the loan for your approval: 
Loan Value:   Up to $14.0 million Principal outstanding at any one time 
Draws:    Multiple Draws are allowed, as determined by staff 
Effective Date:  October 28, 2020; or the latest date signed below 
Interest Rate; Day Count: Federal Funds Target (upper bound) plus 100 bps; Actual/360 
Interest Accrues:  From date of Draw(s); on all Principal outstanding 
Interest Rate Change Dates: March 1 and September 1; on all Principal outstanding 

Interest Payment Dates: March 1 and September 1; paid in arrears; no compounding 
Publication; Date Rolling: Wall Street Journal Money Rates; Business Day Convention 
Loan Repayment:  Principal payable timely upon receipt of Bond proceeds 
Final Maturity1:  December 31, 2024; outstanding Principal and Interest due 
 
1Currently anticipated; allowing for a delay of one year for Series and Final Maturity 
 
COMMISSION APPROVAL 
In accordance with the Terms listed above, the Commission hereby approves a loan up to $14.0 
million from the ERSF to the W/WW Fund. 
 
 
              
Chairman      Secretary 
 
              
Date       Date 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
D. RALPH HUFF, III, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER 

FAYETTEVILLE PUBLIC WORKS COMMISSION 
955 OLD WILMINGTON RD 

P.O. BOX 1089 
FAYETTEVILLE, NORTH CAROLINA 28302-1089 

TELEPHONE (910) 483-1401 
WWW.FAYPWC.COM 

 



Open Commission Requests 
As of 11-11-20 

 

Commission 

Meeting Date 

Presentation/Discussion Item Presenter (Staff) 

To be Determined Action Items as a result of the 2019 budget discussions:   

Provide cost analysis of the Wellness Program - Completed 

Ridership of the Faster Bus versus cost 

Requested by:  Commissioner Rogers 5-8-19 

 

R. Haskins 

R. Haskins 

To be Determined Report Key Ratios Across all Reporting Agencies 

Requested by:  Commissioner Rogers 10/9/19 

R. Haskins 

To be Completed 
with Strategic Planning 

Clarify Key Performance Indicators –  

Requested by:  10/9/19 

R. Haskins 

To Be Determined Provide Update on Strategic Planning Throughout the Commission 

Requested by:  D. Rogers 5-13-20 

D. Trego 

B. Russell 

To Be Determined Provide a presentation on the process to be followed in the event of a Lock 

and Dam failure 

  Requested by:  D. Rogers 10-14-20 

M. Noland 

 

PREVIOUSLY CLOSED COMMISSION REQUESTS HAVE BEEN ARCHIVED 

 

 



 MANAGEMENT
Executive 8 5 3
Customer Programs Admin 1 1
Human Resources Admin 1 1
Communications/Comm Rel 1 1
Corporate Services Admin 1 1
Information Tech Admin 1 1
Financial Administration 1 1
Water Administration 1 1

Electric Administration 1 1

Total 16 13 0 0 3

COMM/COMM REL
Communications/Comm Relations 4 4 1

Total 4 4 0 0 0 1

HUMAN RESOURCES 

Human Resources 7 7
Medical 1 1 1
Safety 1 1

Total 9 9 0 0 0 1

CUSTOMER PROGRAMS  

Programs Call Center 11 10 1
Development & Marketing 5 4 1

Water Meter Shop 2 2

Electric Meter Shop 2 2
Utility Field Services 18 18
Meter Data Management 6 6

Total 44 42 0 0 2 0

CORPORATE SERVICES

Project Management 19 17 2
Warehouse 13 13

Fleet Maintenance 31 31
Facilities Maintenance 7 *8 1

Total 70 68 2 1

INFORMATION TECHNOLOGY

IT Admin 5 5

IT Infrastructure & Support 12 12

IT Applications 8 8

IT DevOps 8 7 1

Total 33 32 0 0 1 0

October 31, 2020

 DIVISION
AUTHORIZED 

POSITIONS

VACANT 

POSITIONS

Part -time 

Employees

CONTRACT 

POSITIONS
Temp Staff

Personnel Report
ACTUAL  

EMPLOYEES



 FINANCIAL or Part-time

Accounting 16 14 2

Payroll 2 2

Accounts Receivable 3 3

Customer Accts Call Center 33 *35 1

Customer Service Center 15 14 1

Cust Billing & Collection 14 14 1

Risk Management 4 4 2

Environmental Compl 1 1

Property & ROW Mgmt 5 5

Internal Auditing 2 2

Budget 2 2

Rates & Planning 2 2

Financial Planning Admin 5 5
Purchasing 7 7

Total 111 108 0 0 3 4
WATER RESOURCES
W/R Engineering 37 36 1 1

W/R Construction 107 97 10

P.O. Hoffer Plant 10 10

Glenville Lake Plant 7 7 2

W/WW Facilities Maint. 25 25 1

Cross Creek Plant 11 11

Rockfish Plant 8 7 1
Residuals Management 2 2

Environmental Services 1 *2

Laboratory 6 5 1

W/R Environ. Sys. Prot. 4 4

Watersheds 2 2

Total 220 207 0 0 13 4

 ELECTRIC
Electrical Engineering  23 21 2 1

Fiber 2 2

Electric Construction 86 81 5

Substation 14 13 1

Apparatus Repair Shop 5 5

CT Metering Crews 4 4

Compliance 3 3

Power Supply SEPA 0 0

Power Supply Progress Energy 0 0
Generation  26 *30

Total 163 155 0 8 1

TOTAL 670 638 0 0 32 12
*1 temporary overstaff in Fac Maint pending retirement

*2 temporary overstaff in Customer Service

*1 temporary overstaff in Environmental pending retirement

*4 temporary overstaff in Generation

Personnel Report, Page 2 

 DIVISION

Staff by 

Temp Agency

ACTUAL  

EMPLOYEES

VACANT 

POSITIONS

Part -time 

Employees

CONTRACT 

POSITIONS

AUTHORIZED 

POSITIONS

Staff by 

Temp Agency

 DIVISION
AUTHORIZED 

POSITIONS

ACTUAL  

EMPLOYEES

Part -time 

Employees

CONTRACT 

POSITIONS

VACANT 

POSITIONS



 
 

October 27, 2020 

MEMO TO: ALL PWC EMPLOYEES 

FROM: Rhonda Fokes 
rhonda.fokes@faypwc.com 

SUBJECT: Job Vacancy 

POSITION: Customer Programs Analyst 

DEPARTMENT: 

HOURS: 

0315 – Development & Marketing

 Monday – Friday   8:00am – 5:00pm 
Extended hours as required

GRADE LEVEL: 406  $22.44 - $28.05/Hourly 

Qualifications & Duties: Any “regular” employee may apply to the Human 
Resources Department by logging into EBS/I-Recruitment/Employee Candidate to 
apply for this position by 5pm November 10, 2020. 

SUPERVISORS, PLEASE POST ON BULLETIN BOARD 

DARSWEIL L. ROGERS, COMMISSIONER 
WADE R. FOWLER, JR., COMMISSIONER 
EVELYN O. SHAW, COMMISSIONER 
D. RALPH HUFF, III, COMMISSIONER 
DAVID W. TREGO, CEO/GENERAL MANAGER

FAYETTEVILLE PUBLIC WORKS COMMISSION 
955 OLD WILMINGTON RD 

P.O. BOX 1089 
FAYETTEVILLE, NORTH CAROLINA 28302-1089 

TELEPHONE (910) 483-1401 
WWW.FAYPWC.COM 
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