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REQUEST FOR PROPOSALS 
 
 
 
 
 
 

POWER GENERATION RESOURCES PLANNING SERVICES 
Perform the following consulting services related in the evaluation 
of options and planning for the power generation resources to be 

owned and operated by the utility.  
 
 
 
 
 
 

DUE:  MARCH 22, 2021 
 
 
 
 
 
 
 
 
 



FAYETTEVILLE PUBLIC WORKS COMMISSION 
REQUEST FOR PROPOSALS (RFP) 

 FOR  
POWER GENERATION RESOURCES PLANNING SERVICES  

 
 

I. PROJECT DESCRIPTION  
 
A. Introduction 

 
In accordance with NCGS 143-135.9, The Fayetteville Public Works Commission (PWC) 
is seeking an experienced consulting firm to assist in evaluation of options and planning 
for the power generation resources to be owned and operated by the utility and the 
preparation of a twenty (20) year integrated resource plan.  The evaluation services will 
include the comparison of options/strategies available to PWC and a detailed comparative 
analysis of selected options/strategies. The options/strategies may include the spectrum of 
the design and construction of a new generation plant, re-power of the existing Butler 
Warner Generation Plant (BWGP), renewable and storage resource options, and/or 
planning for the decommissioning of the BWGP.  The selected bidder should be prepared 
to begin the project in July 2021.  
 

B. Background 
 
PWC is a North Carolina public authority that provides electricity, water, and wastewater 
service to over 80,000 customers. PWC has provided its customers in the 
Fayetteville/Cumberland County area with reliable utility services for over 100 years. PWC 
is responsible for the planning, design, installation, maintenance, and operation of the 
entire infrastructure associated with each of these services, utilizing a combination of in-
house and contractor expertise. PWC owns and operates an existing combined-cycle 
generation plant, the BWGP, with an output capacity 260 MW, located at one of its points 
of delivery.  This capacity resource is presently contracted to Duke Energy Progress (DEP) 
under an agreement that can be terminated in 2032. 
 
PWC currently purchases from DEP the electric capacity and electric energy to meet its 
customer’s needs through a long-term full-requirements Power Supply and Coordination 
Agreement (PSCA). PWC purchases network transmission service on the DEP 
transmission system to deliver the electric capacity and energy to three delivery points on 
the PWC system.  From those delivery points, PWC delivers this electric capacity and 
energy to its customers through a distribution network that is managed, operated, and 
maintained by PWC.   
 
The existing PSCA with DEP will extend into 2042 unless action is taken by PWC to affect 
an earlier termination. PWC has an early termination option to terminate the PSCA 
effective in 2032.  
 
 



 
C. Purpose 

 
The purpose of this RFP is to invite qualified bidders to submit proposals that will provide 
a wide range of options to be considered for future generation resources and a 20-year 
integrated resource plan to be presented to the Commission for review and consideration.   
 

D. Qualifications 
 

The ideal bidder must demonstrate consistent successful results in high-quality, reliable, 
and cost-effective services for planning and specification of generation resources to its 
customers at a reasonable cost.  In addition, the following minimum criteria must be met 
and documented: 

 
1. Bidders must have a minimum of 10 years’ experience in resource planning, 

specification, and cost estimation of power generation resources for electric utilities 
in the Southeast. 

 
2. Bidders must have shown a consistent pattern of successful power generation 

resources planning and implementation within the last 5 years within the 
southeastern US. 

   
E. Scope of Work  
 
 The following is a general outline of the work required and should not be considered an 

all-inclusive list of necessary tasks. An initial screening and analysis of a wide range of 
Power Generation options with the deliverable being a 20 year integrated resource plan 
(IRP).  This should include a comparison of the strengths/weaknesses as well as the 
advantages and disadvantages for PWC of the generating characteristics and forward risks 
associated with the resources outlined in the plan. This would include getting indicative 
costs of the various options and developing pro-forma financial analysis together with our 
finance group.  A detailed description of the work requirements for the 20 year IRP will be 
developed during negotiation of the Service Agreement with the successful bidder. 

  
  Tasks expected within the Scope of Work 
 

1. Identify information required to accurately model the means and cost for PWC to meet the 
future power generation requirements of its customers and recommend sources for that 
information. The models should include Carbon Reduction impacts that include a No CO2 
Constraint , a Base CO2 Constraint and a High CO2 Constraint.  The NC Governor’s 
current climate plan must also be a parameter in their screening analysis.  This will include 
a pro-forma resource plan/model with expected load growth characteristics of PWC service 
territory. Develop a list of options for screening analysis for PWC concurrence. Include a 
timeline for implementation for each of the options that will ensure completion prior to the 
2032 expiration date.  



2. Propose methods/models to be used for the screening level analysis for review and 
concurrence by PWC.  Included in these methods/models will be an explicit set of 
assumptions on future wholesale pricing conditions, expected resource costs, federal 
incentives, technology maturity, etc.   

 
3. Present results of screening level analyses for PWC staff for review and  concurrence 

along with recommendations for the scope of the detailed analyses.   Highlight any 
schedule constraints that preclude any of the options from further  consideration.  Present 
recommended options. 
 

4. Complete detailed analyses of selected options to include cost, schedule, milestones, 
resultant power generation advantages and potential limiting conditions.  Include getting 
indicative costs of the various options and developing pro-forma financial analysis together 
with our finance group.  The deliverable is a detailed financial and risk analysis of the 
options selected for final review along with a recommendation on a selected best option 
for PWC 
 

5. Make presentation of selected options to PWC Commissioners.  Ensure that all 
assumptions concerning cost, schedule, regulatory impact, and future risk beyond the 2032 
horizon are presented. The presentation shall also include sensitivity analyses for critical 
parameters such as fuel cost, changing regulations, interest rates, etc.    

 
II. PROPOSAL REQUIREMENTS 
 
A.  Company Background 
 

1. Identify the legal entity that would enter a contract with PWC to perform the 
requested services, and include: 

 
a) Name of company 
b) Location of company headquarters 
c) Local office location 
d) Type of business (sole proprietorship, partnership, or corporation) 
e) Year established 
f) State of incorporation, organization and/or registration 
g) Federal Employer Identification Number 
h) Name and title of the person authorized to enter into an agreement  
i) Primary contact information (name, title, phone, address, e-mail, fax) 

 
2.  Provide an organizational chart identifying members of the team, including sub-

consultants, who would be assigned to this project. The chart should clearly 
delineate roles and responsibilities of the various team members, i.e., the name of 
the person(s) responsible for key components of the project. 



 
3.  Indicate the number of professional staff available and qualified to perform 

services. Include detailed background information for each key member of the team 
including: 

 
a) Job classification 
b) Roles and responsibilities 
c) Professional registrations and certifications listing applicable states(s) 
d) Office location 
e) Role in past projects 
f) Present/anticipated workload and ability to manage additional projects 

 
4.  Provide a description of your firm’s background in planning and evaluating power 

generation resources for municipal utilities and public utilities in the Southeastern 
US.  Include information on the following criteria: 
 
a) List of completed projects consisting of the planning and evaluating power 

generation resources for municipal utilities, electric cooperatives, or investor 
owned utilities within the past 5 years. 

b) Years of experience in planning and evaluating power generation resources as 
a consultant. 

 
5. Identify each potential conflicts of interest your company or team member may 

have with the proposed project.  Explain any connection or relationship with PWC. 
Also identify all affiliations that your company may have with any potential 
suppliers, design, or construction services.  
 
a) PWC, in its sole discretion, may reject any proposal where it believes 

that a conflict of interest exists, and that conflict may impact the Bidder’s 
ability to provide an impartial analysis and/or recommendation to 
PWC.  If a conflict does exist, the Bidder must describe the internal 
policies, procedures and safeguards that are in place to mitigate any 
potential conflicts of interest.      
 

6.       Describe any schedule exceptions to the project schedule. 
 

7. Provide overall references for your proposed team members, including contact 
names, phone numbers, and email address’. 
  

8. Provide at least four references for similar projects that were completed by your 
firm in the last five (5) years, including contact names, phone numbers and email 
address’.   

 
9. Identify each claim for injury or damages presented in writing to your firm and each 

lawsuit filed against your firm during the past five (5) years. 



 
10. Identify any subcontractors or partners that will be used on this project. 
 
11. Identify the use of any company with an office in Fayetteville, NC. 
 
12. Identify if your company is certified as a DBE or if any DBE sub-contractors or 

partners would be utilized on the project. 
 
13. State if the firm will sign and comply with the requirements set forth in the enclosed 

standard Service Agreement. 
 
B) Project Approach 

 
1. PWC will facilitate the selection, award, and contract management processes.  

PWC will then negotiate the final scope of work and contract fee with the selected 
firm.  If a contract cannot be successfully negotiated with the top firm, PWC will 
proceed to negotiate with the number two firm and so on until an acceptable 
contract is negotiated.  PWC may choose not to proceed with selection or award at 
any time during this process.   
 

2. After the selected firm has been awarded the contract, deliverables and services 
must be developed and implemented separately through coordination with the 
appropriate representatives from PWC. Monthly reports detailing activities 
associated with this project will be required. 

 
3. In general, the proposal should include the information described below: 

a) Description of the firm’s overall approach to planning and evaluating power 
generation resources. 

b) Description of how the firm will develop an analysis that details the conditions 
and establishes indicative prices for the planning and evaluating power 
generation resources.  

c) Discuss your team’s current workload and availability to commit to the 
proposed project. 

 
d) Provide evidence of recent projects that support your recommendations in this 

proposal and document previous success. 

e) Describe how the project design approach (as described in the Scope of Work) 
will provide regular updates and enable active participation and approval of 
milestones/deliverables by PWC.  



f) Provide a description of your firm’s cost control measures, billing procedures 
and project tracking process.  If applicable, include the types of project 
management computer software application(s) to be used. 

4. If a significant portion of the work on any particular project task will be performed in 
any office other than in Fayetteville, list each task and the associated office from which 
work will be performed.  

5. Provide a summary on why your firm should be selected. 

C) Pricing 

 1. Proposal must include the schedule of hourly rates for the proposed team members. 

2. Proposal must include the estimated cost of the project as outlined in the Scope of Work 
above and any travel or incidental expenses expected to complete the project. 

III. RFP SCHEDULE AND SUBMISSION REQUIREMENTS   
 

A. Schedule of Dates 
 

  RFP Release    February 12, 2021 
  Due Date for Questions  February 26, 2021 
  Response to Questions  March 8, 2021 
  Proposals Due    March 22, 2021 

 
B. Submission Requirements  

 
1. RFP packages shall consist of an introductory cover letter and proposal addressing 

items detailed above and shall not be longer than 50 standard typewritten pages (8 
½” x 11”, Times New Roman font size 11 point or larger). Promotional literature, 
brochures, etc., will be considered as part of the page limit. Packages consisting of 
more than 50 pages may be rejected.  

 
2. Interested Firms shall upload their RFP package (in Adobe pdf Format) at:  

 
https://faypwc-
my.sharepoint.com/:f:/p/nikole_subject/EpSoQEN025FMsYIOUyY6F8wB_Gl4Y
nzGTms-V2qiBma3tQ  

 
If you need assistance with accessing the link above, please email Nikole Subject, 
Procurement Advisor at Nikole.Subject@faypwc.com . 
 

3. Packages shall be uploaded no later than 5:00 p.m., EST, March 22, 2021.  Each 
firm is solely responsible for the timely submissions of the RFP Package.  
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IV. SELECTION/AWARDING OF CONTRACT 
 
A. Selection Committee 

 
1. A Project Review Team composed of representatives from PWC will evaluate the 

submitted proposals and select the firm with which to continue interviews (if 
necessary) and negotiations.  In the event insufficient or inadequate proposals are 
received, additional firms may be invited to respond. 

 
2. One contract will be awarded to the selected respondent by PWC. 

 
B. Evaluation Criteria 

 
1. Submissions shall be evaluated on the firms’ ability to meet the requirements of 

this RFP. Specific evaluation criteria, among other factors, will include: 
 

a) Demonstrated success in providing similar services for similar projects 
b) Qualifications and abilities of key individuals identified in the RFP package 

c) Project approach and understanding  
d) References  
e) Current workload/availability 
f) Cost 

 
2. Evaluation criteria will be weighted based on importance as determined by the 

Project Review Team. 
 

C.        Questions/Addendum 
 

1. Questions regarding this RFP must be submitted: 

By e-mail:  Nikole Subject, Procurement Advisor  
nikole.subject@faypwc.com  
Subject: Power Generation Resources Planning Services 

 
2. Questions must be received no later than 5:00 p.m. on February 26, 2021.  

Responses will be distributed in writing to the primary point of contact for each 
RFP package. 
 

3. Potential respondents are strictly prohibited from contacting any PWC official 
or employee regarding this RFP, except in the manner noted above. Violation 
of this provision constitutes grounds for immediate disqualification of the 
applicant. 

 
4. Clarifications or modifications to this RFP shall be made in writing in the form of 

an addendum.  Addenda will be distributed to the primary point of contact for each 
RFP package as needed.  No verbal clarifications shall be binding upon PWC. 

mailto:nikole.subject@faypwc.com
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E-VERIFY 
 

Contractor/Vendor hereby acknowledges that “E-Verify” is the federal E-Verify program 
operated by the US Department of Homeland Security and other federal agencies which is 
used to verify the work authorization of newly hired employees pursuant to federal law and in 
accordance with Article 2, Chapter 64 of the North Carolina General Statutes. 
Contractor/Vendor further acknowledges that all employers, as defined by Article 2, Chapter 
64 of the North Carolina General Statutes, must use E-Verify and after hiring an employee to 
work in the United States, shall verify the work authorization of the employee through E-Verify 
in accordance with NCGS §64-26(a). Contractor/Vendor hereby pledges, attests and warrants 
through execution of this Agreement that Contractor/Vendor complies with the requirements 
of Article 2, Chapter 64 of the North Carolina General Statutes and further pledges, attests and 
warrants that any subcontractors currently employed by or subsequently hired by 
Contractor/Vendor shall comply with any and all E-Verify requirements. Failure to comply 
with the above requirements shall be considered a breach of this Agreement. 
 

IRAN DIVESTMENT ACT 
 
As mandated by N.C.G.S. 143C-6A-5(a), Contractor/Vendor hereby certifies that it is not listed 
on the Final Divestment List created by the North Carolina State Treasurer pursuant to N.C.G.S. 
143C-6A-4. Contractor/Vendor further certifies that in accordance with N.C.G.S. 143C-6A-
5(b) that it shall not utilize any subcontractor found on the State Treasurer’s Final Divestment 
List. Contractor certifies that the signatory to this submittal is authorized by the 
Contractor/Vendor to make the foregoing statement. 
 
TRADE SECRETS, CONFIDENTIALITY, NON-DISCLOSURE  
 
Public disclosure of the contents of all submittals received in response to this Request for 
Qualifications is governed by the North Carolina General Statutes, specifically Chapter 132. 
Chapter 132 authorizes PWC to withhold from public inspection and copying legitimate and 
properly marked information that meets all the criteria in §132-1.2 as follows: a. Constitutes a 
“trade secret” as defined in G.S. 66-152(3). b. Is the property of a private “person” as defined in 
G.S. 66-152(2). c. Is disclosed or furnished to the public agency in connection with the owner's 
performance of a public contract or in connection with a bid, application, proposal, industrial 
development project, or in compliance with laws, regulations, rules, or ordinances of the United 
States, the State, or political subdivisions of the State. d. Is designated or indicated as 
"confidential" or as a "trade secret" at the time of its initial disclosure to the public agency. In 
accordance with the requirements of Chapter 132, should the submitting Firm determine that any 
information provided in response to this RFP meets the criteria defined in the statute, the firm 
shall, at the time of submission to PWC, clearly mark the particular record, or portion of the record 
as “Confidential” or “Trade Secret”. Only the portion of the submittal meeting the requirements 
of §132-1.2 may be marked in this manner. Non-disclosure statements or confidential statements 
which encompass the entire submittal shall not be accepted. Each Firm which submits a 
qualifications statement agrees that PWC may reveal all information in the submittal, including 
information designated as “confidential” or “trade secret”, to any or all PWC staff or third parties 



who serve on the evaluation committee. Furthermore, each Firm agrees to indemnify and hold 
harmless PWC, its officers, employees, and agents from all costs, damages, and expenses incurred 
in connection with refusing to disclose any material which the Firm has designated as a trade 
secret. 
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