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Disparity Study 
Completed 
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Adopted 

June 28, 2023

MWDBE 
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Effective 

July 1, 2023

MWDBE 
Information 

Session

August 24, 2023

Development Timeline



MWDBE Program Highlights

 Separate good faith efforts for 

construction contracts, A&E 

contracts, professional services, 

and general services

 New procurement process for 

informal bidding to ensure that 

MWDBEs are invited to quote

 New procurement processes for 

service agreements to ensure that 

MWDBEs are invited to quote

 Standardized bid documents and 

related procurement forms

 Prime contractor accountability 

and verifications of subcontractor 

opportunities



MWDBE Program Purpose

To support the utilization of Minority, 

Women, and Disadvantaged 

Businesses that meet the eligibility 

requirements by providing equal 

opportunities to participate in all 

aspects of PWC's procurement 
opportunities.



 Increase the participation of MWDBEs in PWC procurements.

 Increase PWC’s local economic impact by encouraging a 

reinvestment of procurement dollars into the Geographical 

Statistical Area.

 Create an adaptable program by using data to support the decision-

making process.

 Provide accurate reporting of the MWDBE Program by creating 

strategic measurements and provide periodic reporting of 

the program results.

Objectives



Aspirational Goals/Internal Measure

Availability + utilization / 2 = aspirational goals

(Architecture & Engineering)

(Architecture & Engineering)



MWDBE Program Application



Procedures of MWDBE

 Procedures will apply to all 

categories of PWC 

Procurements

 Procedures for each 

procurement category can 

be found within the program 

documents available on 

PWC’s Procurement 

webpage

 Prime Contractors and 

MWDBEs are strongly 

encouraged to familiarize 

themselves with the 

procedures



Impacts & Accountability

PWC Departments

• Support the MWDBE Program

• Follow the Procurement 
Guidelines and Processes

• Utilization of MWDBEs

• Shift from 10% construction 
goal to a procurement 
category-specific and project-

specific goals program

Contractors 

• Build relationships and solicit 
MWDBE subcontractors within 

the relevant market area

• Accountability and integrity for 
MWDBE utilization

• Shift from a strongly 
encouraged program to a 

required program



Compliance

PWC Departments

• Identify subcontracting 
opportunities

• Encourage MWDBE utilization 
of primes

• Be forthcoming with project 
documentation

• Participate in advance planning 
& networking events

• Utilize standardized templates

Contractors 

• Satisfy subcontracting Goals

• Extend true consideration to 
MWDBEs for subcontracting 
needs

• Provide accurate MWDBE 
forms with Pay Applications

• Participate in networking events 
and build relationships with 
MWBEs



MWDBE Compliance Forms



Affidavit A: Listing of Good Faith 

Efforts

 To be provided if the 

contractor does not intend to 

self perform

 Due at the time bids are due 

and properly completed and 

executed

 There are 155 total good 

faith effort points available 

and bidders are required to 

meet at least 50 points

 Good faith efforts will be 

assessed by PWC



Affidavit B: Intent to Perform 

Contract with Own Workforce

 To be provided if the 

contractor intends to self-

perform the entire contract. 

This includes all elements 

including subcontractors, 

material suppliers, or 

providers of professional 

services

 Due at the tie bids are due 

and properly completed and 

executed



Affidavit C: Percentage of MWDBE 

Participation

 To be provided if the 

contractor meets the 

minimum percentage goal for 

the bid opportunity

 Strongly encouraged to 

submit with bid submittal but 

not required

 Due within 24 hours of being 

identified as the apparent 

lowest, responsive, 

responsible bidder



Affidavit D: Good Faith Efforts

 To be provided if the 

contractor does not meet the 

minimum percentage goal for 

the bid opportunity

 Strongly encouraged to 

submit with bid submittal but 

not required

 Due within 24 hours of being 

identified as the apparent 

lowest, responsive, 

responsible bidder



Affidavit E: Identification of 

MWDBE / Local Participation 

 To be provided with all bid 

submittals

 Due at the time bids are due 

and properly completed and 

executed



MWDBE Add / Change Form

 Utilized upon contract award 

and/or notice to proceed

 Must be presented prior to 

utilizing the new MWDBE

 PWC will review and provide 

approval

 For all new and replaced 

MWDBEs, contractors are 

required to complete good 

faith efforts. These efforts are 

due when the Add/Change 

Form is submitted

 If pay applications are 

received with contractors 

that are not listed on the 

affidavits or a change form 

hasn’t been received, it can 

delay application reviews 

and payments



SLS / MWDBE SUBCONTRACTOR 

DISCLOSURE FORM 

 To be provided with all pay 

applications

 Form should include all 

subcontractors, material 

suppliers, professional 

service providers, etc. 

 Submitted pay applications 

without the disclosure form 

will result in delayed 

application review and 

payment



Program Resources

 Engagement Sessions

 Designated SharePoint

 Resource library on the PWC website

 Training

 Review and maintain MWDBE Program 

documents and affidavits

 Match-Making

 Bidders Lists

 Target Outreach

  One-On-One with vendors

 Assist vendors who meet requirements 

with the necessary resources to get 

certified



Fayetteville Public Works Commission

Economic Inclusion Program 

P.O. Box 1089 

Fayetteville, North Carolina 28302 

Phone (910) 223-4271 

E-mail: EIProgram@faypwc.com 

CONTACT INFORMATION

mailto:EIProgram@faypwc.com
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