
 

 

PUBLIC WORKS COMMISSION 
MEETING OF WEDNESDAY, MAY 22, 2024 

8:30 AM 
  

Present: Donald L. Porter, Chairman  
Christopher G. Davis, Vice Chairman  
Ronna Rowe Garrett, Secretary  
Richard W. King, Treasurer 
 

 Others Present: Timothy L. Bryant, CEO/General Manager 
Derrick Thompson, City Council Liaison  
Sally Shutt, Assistant County Manager 
Media 

         
Absent: Chancer McLaughlin, Interim Town Manager/Liaison 

 
     

 
I. REGULAR BUSINESS 
 

Chairman Donald Porter called the meeting of May 22, 2024, to order at 8:30 am. 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Donald Porter led the Commission in the Pledge of Allegiance 
 
APPROVAL OF AGENDA 
 
Commissioner Christopher Davis motioned to approve the agenda.  Motion was seconded by 
Commissioner Ronna Rowe Garrett and unanimously approved.     
 

 
II. CONSENT ITEMS  
 

Commissioner Christopher Davis motioned to approve the Consent Items.  Motion was seconded by 
Commissioner Ronna Rowe Garrett and unanimously approved.       
            
A. Approve Minutes of meeting of May 8, 2024, Commission Meeting 
 
B. Approve Cancellation of June 12, 2024, Commission Meeting, in lieu of APPA National 

Conference  
 
C. Adopt the Following Capital Project Fund Budget Ordinances 
 

 PWCORD2024-04 – This ordinance creates the Series 2025 Electric CPF. This will be for 
various electric infrastructure projects anticipated to be funded with the Series 2025 
Revenue Bonds.  

 PWCORD2024-05 – This ordinance creates the Series 2025 Water and Wastewater CPF. 
This will be for the non-Annexation water and wastewater infrastructure projects 
anticipated to be funded with the Series 2025 Revenue Bonds.  

 



 

 

COMMENTS:  Staff recommends the Commission adopt the above CPF budget ordinances.   
 
D. Approve bid recommendation to award the REBID Fayetteville Annexation Phase V, Project 

XII, Construction Area 27 – Cliffdale Forest to T. A. Loving Company, Goldsboro, NC, the 
lowest, responsive, responsible bidder, in the total amount of $10,875,000.00, and forward to 
City Council for approval.   

 
The REBID Fayetteville Annexation Phase V, Project XII, Construction Area 27 – Cliffdale 
Forest Project is budgeted in account string (204.0000.0435.2005938-
10.82005.CPR1000130).    
 
Bids were received April 18, 2024, as follows: 

 
Bidders      Total Base Bid   Total Alternate Bid 

 
  T. A. Loving Co., Goldsboro, NC  $10,875,000.00   $10,875,000.00 
  Sanford Contractors, Lemon Springs, NC $12,972,500.40 
 

COMMENTS:  Notice of the bid was advertised through PWC’s normal channels on March 4, 2024, with an 
initial bid opening date of March 28, 2024.  Bids were solicited from three (3) bidders.  PWC received only (1) 
bid for this project.  A re-bid bid was then undertaken with a new bid opening date of April 18, 2024.  PWC 
received an additional bid for this project.  The two (2) bids that were received were then evaluated by the Water 
Resources Engineering and Procurement departments.  The lowest responsive, responsible bidder was T.A. 
Loving Company, Goldsboro, NC.  MWDBE/SLS PARTICIPATION:  T.A. Loving Company is a firm based in 
Goldsboro, NC that also has a local office in Fayetteville, NC. T.A. Loving Company also pays Cumberland 
County taxes. They anticipate $170,000.00 in MBE spend with a local hauling firm, Crowder Trucking. T.A. 
Loving company anticipates an additional $170,000.00 in Local Spend (Cumberland County) for clearing and 
sodding needs.  
 

END OF CONSENT 
 

 
III. FY2025 RECOMMENDED BUDGET SUMMARY 

Presented by:   Timothy L. Bryant, CEO/General Manager   
     

Mr. Bryant provided a brief summary of the recommended FY2025 PWC Operating Budget and 
Capital Improvement Plan (CIP) as presented to the Commission on May 8, 2024, and made available 
for public inspection in compliance with North Carolina General Statute 159-12. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 Fund Summary 
 

  
 
 FY2025 Budget Proposal - FY25 = 439.1M    FY2025 Capital Funding Source 
 
 
 

   
 
 

 
Overview – Operating Budget ($ in millions) 

 



 

 

 
FY2025 Budget Ordinance 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chairman Porter thanked Mr. Bryant for the 2025 Recommended Budget Summary.  He also 
thanked the staff for their outstanding work on the budget.     
 

 
IV. PUBLIC HEARING ON THE PWC FY2025 OPERATING BUDGET AND CAPITAL 

IMPROVEMENT PLAN (CIP) 
 



 

 

Chairman Porter called for the Public Hearing of PWC’s FY2025 Operating Budget and Capital 
Improvement Plan.  He stated on May 8th this hearing was set for today, May 22nd, and PWC staff 
gave public notice of this hearing by publishing notice in a newspaper of general circulation serving 
this community, the Fayetteville Observer on Sunday, May12, 2024.   
 
He asked the Clerk to the Board, Ms. Durant if any written comments were submitted to her.  She 
responded, “Chairman, no written comments were submitted.”   
 
He then asked Ms. Durant has anyone registered to speak at the hearing today.  She responded, “No 
one has registered to speak.”   
 
Chairman Porter then closed the Public Hearing. 
 
The Chairman asked if there is a motion to approve PWCs FY2025 Operating Budget and Capital 
Improvement Plan at this time.   
 
Commissioner Ronna Rowe Garrett motioned to approve the 2025 Operating Budget and Capital 
Improvement Plan as described by our CEO and Staff.  The motion was seconded by Commissioner 
Richard King and approved by the Commission.   
 

 
V. DISCUSS PWC RESOLUTION # PWC2024.06 – RESOLUTION TO ADOPT TEN-YEAR CAPITAL 

IMPROVEMENT PROGRAM PLAN FOR FISCAL YEARS 2025 – 2034 
Presented by: Rhonda Haskins, Chief Financial Officer 

 
Ms. Rhonda Haskins discussed the Resolution to Adopt the Ten-Year Capital Improvement Program 
Plan for Fiscal Years 2025-2034.  She stated it is to approve the ten-year Capital Improvement 
Program Plan, which was submitted to the Commissioners in our presentation of the CIP.  This is a 
non-committal of funds for the ten years.  It is an approval of the plan.  Though it is not required by 
the State, when we apply for state revolving loans, we gain points for having a ten-year CIP Plan and 
the State wants to see the board has approved the plan.  It is staff’s recommendation the Board adopt 
the Ten-Year Capital Improvement Program Plan for FY2025-2034. 
 
Commissioner Christopher Davis motioned to approve the plan (as defined above).  It was seconded 
by Commissioner Ronna Rowe Garrett, and unanimously approved.   
 
 

VI. 3 MONTH (JANUARY - MARCH 2024) FINANCIAL RECAP 
Presented by:  Rhonda Haskins, Chief Financial Officer 

 
Ms. Rhonda Haskins presented the 3rd Quarter Financial report, covering nine months of our current 
fiscal year.   
 
Below are the 3rd Quarter YTD Events 

 
 Rate Modification 
 Cost of Service Water, Wastewater, Electric Rates effective May 2023 

 Bond Issuance 
 Series 2021 Bonds (Nov. 2021) $94.8M Par at 2.28% TIC 
 Series 2023 Bonds (Nov. 2023) $169.4M Par at 4.68% TIC 

 Supply Chain Impact 



 

 

 Increased Material Pricing 
 Delays on Materials 
 Challenging Bidding Environment 

 Energy Catch Up 
 FY24: $4.9 mil 
 FY23: $8.3 mil 
 FY22: $4.3 mil 

 
Summary of Major Changes over Prior Year ($ in Thousands) 
 

   
 
 Total Revenue and Expense ($ in Millions) 
 

  
 

Revenue Trend by Customer Class ($ in Millions) 
 
  

Electric Revenue  11.7% 19,995$  

Electric Power Supply & Maintenance  1.5% 1,600$     

Coal Ash  9.6% (545)$       

Electric G&A Expense  9.0% 1,519$     

Electric Other Operating Expense  10.2% 3,479$     

Electric Payment in Lieu of Taxes (PILOT)  1.3% 122$        

Water & Wastewater Revenue  8.2% 7,280$     

Water/Wastewater G&A Expense  5.0% 818$        

Water/Wastewater Other Operating Expense  6.7% 4,283$     

Water/WW Aid, Grants, FIF Transfers  25.1% 3,378$     

Days Cash Reserve  143

Net Bad Debt <1.0%



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Rate increases positively impacted sales compared to prior year and sales are aligned with budget.   
 
Electric Sales 
 

 
 
Electric Comparison - 3rd Quarter Ended March 31, 2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Electric – Budget-Actual-Previous 
3rd Quarter FY2024 

 
 
Electric Purchased Power - MWhs Purchased and Cost per MWh 
3rd Quarter 

 
 
Electric Fund ($ in Millions) 

 
 
 
 

Budget Actual Last Year

Total Sales Revenue 161,707$      84% 158,989$      83% 148,201$   87%

Total Other Revenue 30,604           16% 32,117           17% 22,910        13%

Power Supply and Maintenance (115,797)       60% (107,943)       56% (109,543)    64%

Coal Ash (4,716)            2% (5,159)            3% (5,704)         3%

Available Operating Revenues 71,798$         37% 78,004$         41% 55,864$      33%

Other Operating Expenses (62,117)         32% (55,954)         29% (50,956)      30%

Operating Results 9,681$           5% 22,050$         12% 4,908$        3%

Aid to Construction & Grants 445                 0% 64                   0% 1,443          1%

Intergovernmental Transfer ‐                      0% ‐                      0% 4,000          2%

City PILOT/Econ Dev (9,183)            5% (9,183)            5% (9,305)         5%

Change in Net Position 943$               0% 12,931$         7% 1,046$        1%

Year to Date

($ in Thousands)                  

(Percent of Revenues)



 

 

W/WW Comparison – 3rd Quarter Ended March 2024 
($ in Thousands) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Water & Wastewater – Budget-Actual-Previous  
3rd Quarter FY 2024 

 
 
Water/Wastewater Sales 

 
 
 
 
 
 
 
 



 

 

Water Fund ($ in Millions) 
 
 
The Largest Expenditure in the Water Fund is Personnel Services.   
 
Capital Expenditures Compared to Annual Budget 
 

 
 
Capital Expenditures and Debt Service 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Capital Outlay ($ in Millions) 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Days Cash 
 

 
 
Bad Debt 

 
 
Chairman Porter thanked Ms. Haskins for the detailed FY24  3rd Quarter Report.   
 
 

VII. GENERAL MANAGER REPORT         
    
Safety 
 
Mr. Bryant stated our teams continue to work safely.   



 

 

 
People 
 
FY24 Leak Detection Project is now completed.  The following employees work on this 24-week 
project, which ended this past Monday.  They are:  Kenn Hart, William McPhaul, Jon Junot, Phillip 
Parker, Robert Turner, Terrence Tompson, Corey Brown, Chad Groves, & Harry Myles 
 
Mr. Bryant stated our PWC employees worked hand in hand with McKim and Creed Engineering 
Firm to identify 54 distribution leaks with 52 leaks repaired, expanding about 314 miles.  The biggest 
takeaway is they identified 81,362,880 gallons per year of non-revenue water that was fixed.  This 
project was a resounding success.   
 
Mr. Bryant introduced Mr. Tyler Patton our new Communications and Community Relations Director.  
Mr. Patton joined the team approximately a week ago.   
 

 
VIII. COMMISSIONER/LIAISON COMMENTS 
 

Assistant County Manager Sally Shutt 
 
Ms. Shutt stated the County Manager will present the recommended budget tomorrow evening at 
7:00.  The public hearing will be held at 7pm on June 5th.   
 
City Council Liaison Derrick Thompson 
 
No Comments 
 
Commissioner Richard King 
 
No Comments 
 
Commissioner Christopher Davis 
 
No Comments 
 
Commissioner Ronna Rowe Garrett 
 
Commissioner Garrett commended staff on the budget review.  She stated she is very proud to be a 
part of this organization.   
 
She stated she would be very interested to have future discussion on annexation.   
 
Last Saturday was Armed Forces Service Day.  We are coming up on Memorial Day, and she 
wanted to highlight and mourn the US military members who died while serving.   
 
Commissioner Donald Porter 
 
Commissioner Porter also commended staff for their professionalism and in-depth briefings.  He also 
stated he is proud to be part of this great commission.  There are smart people who sit on this board 
who do not allow themselves to be pushed into a corner.  Their experience is broad, and they are 
objective.  He is proud to be serving with them.   



 

 

 
 

IX. REPORTS AND INFORMATION 
 

The Commission acknowledges receipt of the following reports and information.        
          
A. Monthly Cash Flow Report -  April 2024 
B. Recap of Uncollectible Accounts – April 2024 
C. Investment Report -  April 2024 
D. Purchase Orders – April 2024 
E. Utility Payments by Payment Type – April 2024 
F. Financial Statement Recaps – April 2024 
 Electric 
 Water/Wastewater 

G. Personnel Report -  April 2024 
H. Career Opportunities 
I. Actions by City Council during the meeting of May 13, 2024, related to PWC: 
 Approved – Bid Recommendation – Readvertisement of Miscellaneous Electric Substation 

On-Call Construction 
 
 
X. CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-

318.11(A)(3) FOR LEGAL MATTERS 
 

Commissioner Christopher Davis motioned to enter Closed Session pursuant to NCGS 143-
318.11(A)(3) for Legal Matters.  Motion was seconded by Commissioner Ronna Rowe Garrett and 
unanimously approved at 9:17 am.   
 
Upon motion by Commissioner Christopher Davis, seconded by Commissioner Ronna Rowe Garrett, 
and unanimously approved, the Commission returned to open session at 9:49 am.   

 
 

IV. ADJOURNMENT 
 

There being no further business, upon motion by Commissioner Christopher Davis, seconded by 
Commissioner Ronna Rowe Garrett, and unanimously approved, the Commission adjourned at 9:49 
am.     


