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PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, OCTOBER 9, 2024 

8:30 AM 

  

Present: Christopher G. Davis, Chairman  

Richard W. King, Vice Chairman 

Ronna Rowe Garrett, Secretary  

Donald L. Porter, Treasurer 

 

 Others Present: Timothy L. Bryant, CEO/General Manager 

Derrick Thompson, City Council Liaison 

Sally Shutt, Assistant County Manager 

    Media (WEBEX) 

 

Absent: Adam Lindsay, Assistant City Manager  

Chancer McLaughlin, Hope Mills Town Manager 

   

 

I. REGULAR BUSINESS 

 

Chairman Donald Porter called the meeting of October 9, 2024, to order at 8:30 a.m. 

 

PLEDGE OF ALLEGIANCE 

 

 Chairman Donald Porter led the Commission in the Pledge of Allegiance 

 

ELECTION OF OFFICERS FOR FISCAL YEAR 2024-2025 

 

Prior to the election of officers, Chairman Porter commended his fellow Commissioners and thanked 

them.  He stated this Commission is committed, and they are doing a wonderful job.  He also thanked 

Mr. Bryant and the staff who are very transparent and responsive.   

 

Commissioner Porter called for a motion to elect officers for FY2024-2025.   

 

Commissioner Ronna Rowe Garrett motioned to elect the following slate of officers.  The motion was 

seconded by Commissioner Richard King, and unanimously approved.   

 

❖ Chairman  Commissioner Christopher G. Davis 

❖ Vice Chairman Commissioner Richard W. King 

❖ Secretary  Commissioner Ronna Rowe Garrett 

❖ Treasurer  Commissioner Donald L. Porter 

 

Chairman Davis thanked all his fellow Commissioners and all who are present.  He stated since he 

was a liaison to the Commission and now on the board, the value of our company is not just with the 

leadership team, but it is a sense of community and family we have here.  He appreciates that we salute 

great performance and that we address issues every time we come to the meetings, and he has partners 

(fellow Commissioners) who are committed, and we have a good CEO who is willing to drive this 

vehicle we are building.  He went on to state being on this board is sincerely one of the highest honors 

he has ever had in his life. 
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Chairman Davis also thanked our outgoing Chairman, Commissioner Donald Porter.   

 

 

APPROVAL OF AGENDA 

 

Commissioner Richard King motioned to approve the agenda.  Motion was seconded by 

Commissioner Donald Porter and unanimously approved.   

 

 

II. RECOGNITIONS 

 

CUSTOMER SERVICE WEEK RECOGNITION 

 Presented by: Carolyn Justice-Hinson, Chief Customer Officer 

 

Ms. Justice Hinson stated Customer Service is an international celebration.  It celebrates the 

importance of customer service and the people who serve our customers on a daily basis.   

 

She introduced representatives from the respective areas of the Customer Division.  

 

Billing - Felicia Davis    Cashiers - Kanisha Planes 

Collections - Amanda Taylor   Customer Programs Call Center – Andrea Wallace 

Customer Service – Cari Alexander  Customer Service – Donna McWilliams 

Development /Marketing – Kellie Kamar Meter Data Management – Compassion Batten 

Elec. & Water Meter Shops – Ray Norton Utility Field Services – DeMarco Kornegay 

 

Ms. Justice-Hinson stated these employees represent a special group of employees here at PWC that 

are extremely dedicated and are great at their jobs.  In our annual customer satisfaction survey, PWC 

consistently ranks 1 or 2 in great customer service (when ranked against 15 of the highest performing 

public utilities in the U.S.).  She stated we also rank within the top quartile for working with customers, 

being easy to do business with and overall caring about our customers.  

 

Ms. Justice-Hinson provided the following FY24 statistics to highlight the impact these areas make 

for PWC:   

 

➢ Generated 1.5M bills, which equaled the collection of 1.5M payments.   

➢ Collected $339M. 

➢ Helped to collect nearly $900,000 in bad debt; our bad debt ratio is below the industry average. 

➢ Customer Call Center averages 36,000 calls per month.  They had 459,000 customer contacts 

(calls, emails, chat).   

➢ Worked with builders and developers to install 100s of new services on our system. 

➢ Set-up 375 customers on our new roof-top solar option. 

➢ Supported 67 major industries and organizations in our community with our key accounts program. 

➢ Responded to over 100 economic development requests for the ability to serve respective 

businesses 

➢ Managed 14 customer incentive programs and had over 200 participants. 

➢ Sent out 20,000 notifications to customers who had potential leaks or high-water usage.  This 

helped to identify a potential savings of 22 million gallons of water.   

➢ Meter Shops and Utility Field Services manage 183,000 meters, and on average our Field Services 

does 6,000 field activities a month (installs, meter change outs, starts, stops and leak response). 

➢ Loss Control identified $96,000 of unbilled revenue due to tampering or faulty equipment.   
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Commissioner Garrett thanked everyone for being here today.  She stated you have always had great 

leadership in your division, and now you have Ms. Justice-Hinson to continue the tradition.  She 

commented on the accomplishment of ranking #1 and #2 in Customer Service.  She stated this is 

significant.  She stated she has been a PWC customer for over 35 years.  Whenever she needs to call 

the call center, it has always been professional.  Regarding debt management, when she joined the 

Commission she was shocked that staff worked so hard and was able to help people and still manage 

the debt ratio in a kind, human and professional manner because we are a local and a hometown utility. 

 

Commissioner King expressed his appreciation to the customer service staff.  He relayed an experience 

he had regarding a bill, and once he completed the call, he felt as if he owed us more money.  He was 

appreciative, and humbled, and he simply directed his secretary to pay the bill.  He commended the 

staff and stated he believes they do a great job.   

 

Commissioner Porter simply said, “Thank you for all you do.”  Commissioner Davis stated he echoes 

all that has been said.  Customer service in this industry is hard, especially when you get calls that 

generally relate to discrepancies or issues.  To Ms. Justice-Hinson, Mr. Bryant and the entire customer 

service team, you work hard; we work hard to make sure the customer knows we are there for them.  

They own this, it is theirs.  He is a personal witness to that, especially coming out of COVID.   

 

Council Member Thompson stated with the city they have a motto that we have to be forward thinking 

in letting our constituents know who we are.  He commended Ms. Justice Hinson on the outstanding 

job she does, and stated the statistics are remarkable.  He asked how we get this information out to the 

public so they will know what we are doing; this is how we are rated; this is the customer service you 

are receiving.  So, the information will not only be in this room, but it will also be pushed out to the 

community.  Discussion ensued. 

 

County Liaison, Ms. Shutt thanked the team for all they do.   

 

 

III. CONSENT ITEMS  

 

Commissioner Donald Porter motioned to approve the Consent Items.  Motion was seconded by 

Commissioner Richard King, and unanimously approved.        

          

A. Approve Minutes of meeting of September 25, 2024 

 

B. Approve bid recommendation to award bid for the purchase of Stator Vane Segments to Sulzer 

Turbo Services Houston, Inc., a Porte, TX, the lowest, responsive, responsible conforming 

bidder and in the best interests of PWC, in the total amount of $169,895.00, and forward to 

City Council for approval.   

 

The Stator Vane Segments are budgeted in account string 001.0170.0802.2503284-

01.343000.10757.CPR1000567.    

 

Bids were received September 19, 2024, as follows: 

 

Conforming Bidders      Total Cost 

 

  Sulzer Turbo Services Houston, Inc., La Porte, TX  $169,895.00 



 

4 

 

Turbine Technology Services, Orlando, FL      

 $189,293.84 

 

COMMENTS:   The bid notice was advertised through our usual channels on August 28, 

2024, with a bid opening date of September 19, 2024.  Bids were solicited from sixteen (16) 

vendors, and two (2) conforming bids were received.  MWDBE/SLS Participation:  Sulzer 

Turbo Services Houston, Inc., La Porte, TX is not a small local or MWDBE business and 

intends to self-perform the contract in its entirety.  

 

C. Approve bid recommendation to award bid for the 2025 Galvanized Steel Transmission Pole 

Contract  to TransAmerican Power Products, Inc., Houston, TX,  the lowest responsive, 

responsible conforming bidder and in the best interests of PWC, in the total amount of 

$1,146,200.00, and forward to City Council for approval.   

 

The Galvanized Steel Transmission Pole Contract is budgeted in Warehouse Inventory.      

 

Bids were received September 17, 2024, as follows: 

 

Conforming Bidders      Total Cost 

 

  TransAmerican Power Products, Inc, Houston, TX  $1,146,202.00 

MVA Power Inc., Montreal, QC    $1,215,728.90 

 

Non-Conforming Bidders 

 

Meyer Utility Structures, LLC, Memphis, NC      

M.D. Henry Co., Inc., Pelham, AL        

 Grid Structures, Amite City, LA        

 Valmont, Valley, NE          

  
COMMENTS:   The bid notice was advertised through our usual channels on August 21, 2024, with a bid 

opening date of September 17, 2024.   Bids were solicited from thirteen (13) vendors, and six (6) bids were 

received.  PWC Warehouse and Electric Systems Engineering Departments  requests the rejection of the non-

conforming bids.  MWDBE/SLS Participation:  TransAmerican Power Products, Inc. is not a small local or 

certified North Carolina MWDBE business.  They intend to self-perform the contract in its entirety. 

 

D. Approve bid recommendation to award bid for the 1590 AAC Conductor Contract  to 

American Wire Group, LLC, Miami, FL, the lowest, responsive, responsible conforming 

bidder and in the best interests of PWC, in the total amount of $332,000.00, and forward to 

City Council for approval.   

 

The 1590 AC Conductor Contract is budgeted in Warehouse Inventory.      

 

Bids were received September 17, 2024, as follows: 

 

Conforming Bidders      Total Cost 

 

American Wire Group, LLC, Miami, FL   $332,000.00 

Wesco Distribution, Clayton, NC    $357,000.00 

Wesco Distribution, Clayton, NC (alternate bid)  $388,000.00 
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City Electric Supply, Fayetteville, NC   $445,000.00 

Wesco Distribution, Clayton, NC (second alternate bid) $537,000.00 

 

Non-Conforming Bidders 

 

Mina Holdings, LLC, Harrisburg, PA       

Border States Electric, Greenville, SC      

MVA Power Inc., Montreal, QC      

Peak Substation Service, Birmingham, AL 

 
COMMENTS:  The bid notice was advertised through our usual channels on August 21, 2024, with a bid opening 

date of September 17, 2024.   Bids were solicited from thirteen (13) vendors and seven (7) bids were received.  

PWC Warehouse and Electric Systems Engineering Departments requests the rejection of the non-conforming 

bids.  MWDBE/SLS Participation:  American Wire Group, LLC, Miami, FL. is not a small local or MWDBE 

business and intends to self-perform the contract in its entirety. 

 

E. Approve recommendation to reject non-conforming bid for the 2025 Composite Transmission 

Pole Contract and forward to City Council for approval.   

 

Bids were received September 17, 2024, as follows: 

 

Non- Conforming Bidder     Total Cost 

 

  Border States Electric, Greenville, SC   $1,522,696.00 

 

COMMENTS:  The bid notice was advertised through our usual channels on August 21, 2024, 

with a bid opening date of September 17, 2024.  Bids were solicited from thirteen (13) vendors, 

and one (1) non-conforming bid was received.  The PWC Warehouse and Electric Systems 

Engineering Departments request the rejection of the bid submitted by the sole non-conforming 

bidder. 

 

F. Approve recommendation to reject non-conforming bid for the 2025 Ductile Iron Transmission 

Pole Contract and forward to City Council for approval.   

 

Bids were received September 17, 2024, as follows: 

 

Non-Conforming Bidder     Total Cost 

 

  McWane Poles, Coschocton, OH    $320,381.54 

 
COMMENTS:  The bid notice was advertised through our usual channels on August 21, 2024, with a bid opening 

date of September 17, 2024.  Bids were solicited from thirteen (13) vendors and one (1) non-conforming bid was 

received.  The PWC Warehouse and Electric Systems Engineering Departments request the rejection of the bid 

submitted by the sole non-conforming bidder. 

 

END OF CONSENT 

 

 

IV. CASH AND INVESTMENTS UPDATE  

Presented by: Ayo Bryant, Finance & Accounting Analyst 

   Kechia Kinsey, Finance & Accounting Analyst 
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Mr. Jason Alban introduced Finance and Accounting Analysts Ayo Bryant and Kechia Kinsey.    

 

Ms. Bryant stated as a public authority PWC is statutorily required to make daily deposits of monies 

collected or received.   And we may then additionally deposit interest or invest all or in part the cash 

balance of any fund.  We will discuss various topics related to cash and investments.  They are: 

 

➢ Investment of public funds 

➢ Governance and oversight 

➢ Accounts and investment types 

➢ Brokers and safekeeping 

➢ Cash flow and forecasting 

➢ Reporting and controls 

➢ Mark-to-market and arbitrage rebate calculation 

 

These various topics roll up to our strategic goal of Financial Health.   

 

Investment of Public Funds 

 

Public funds are the revenue received for services provided.  That sets the stage on how we can invest 

and hold our cash.  Since it is public funds we have an obligation to make sure funds received from 

our customers are invested appropriately.  And we do so through our investment policy that follows 

the state statutes.  We must invest in top grade investments.   

 

Our guiding principles are often referred to as SLY, which means Safety, Liquidity and Yield.  

Safety means safeguarding the return of principal and interest earned.  Liquidity is having cash in 

hand to pay expenses and to achieve a market return yield. 

 

Collateralization also provides an additional protection of public funds.  The LGC (Local 

Government Commission) ensures the banks maintain the proper amount of collateral.   

 

Governance and Oversight 

 

There is always governance oversight of our public funds, in which all our cash related assets must 

comply with North Carolina General Statute §159-30.  Statute §159-30 provides governance of our 

investment of vital funds.  Our Local Government Commission (LGC) oversight.  On a semi-annual 

basis we provide a report on deposits and investments to our LGC for review.  That report is known 

as the LGC203.  The LGC also ensures investment types and securities comply with §159-30  

 

Internal and external audit reviews our investments.  The external auditors ensure we are investing 

according to our statutes.  Our internal auditors look broader, and they review our processes.  Both are 

looking to make sure we are in compliance with GS §159-30.  Based on reviews recommendations 

have been implemented for more concentration guideline limits and process controls.  Financial 

planning also looks at quarterly liquidity and trends.   

 

To stay abreast on any changes in policy or laws in regard to investments, our Financial Planning as 

well as our Internal Audit team participate in educational programs at our UNC School of Government 

and continuous learning and collaboration with the North Carolina Local Government Investment 

Association. 
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Accounts and Investment Types 

 

➢ Cash – Primary Depository: daily short-term liquid investment and operating accounts 

➢ Cash – North Carolina Capital Management Trust (NCCMT): daily short-term liquid investments 

and fund accounts 

➢ Securities and CD’s 

• Shorter Term CP & Treasuries – up to 1 year 

• Longer Term Treasuries and Agencies – up to 10 years 

• CD’s – up to 3 years 

 

Brokers and Safekeeping 

 

➢ Brokers  

• Investment Trading Relationship Agreement (ITRA) 

• Investment Policy, Statutes and Purchase Approval Authority 

• Reviews thru the Financial Industry Regulatory Authority (FINRA)  

➢ Safekeeping 

• Securities: treasuries, agency bonds and commercial paper (CP) 

• Safekeeping institution provides monthly portfolio market pricing and quarterly portfolio 

analyses 

 

Cash Flow and Forecasting 

 

➢ Daily between bank accounts and cash investments 

➢ Short & Long-term planning in collaboration with other departments to meet liquidity 

➢ General funds, debt service, reserves 

➢ Bond Trustee administers bond payments to investors and project reimbursements 

 

Reporting and Controls 

 

➢ Monthly Portfolio Management Report which includes:  

• Type of investment 

• Duration  

• Effective rate of return 

➢ Investment Policy and Guideline Limits – Limit PWC’s concentration in investment types and 

issuers 

• Internal Audit recommendation   

• Investments in securities are approved by the CFO and settled via delivery vs payment 

 

Mark-to-Market 

 

➢ Value of securities/investments change with changes in interest rates for like term securities 

➢ Annual accounting at fiscal year-end captures changes in unrealized gain or loss 

➢ PWC remains a buy and hold investor 

 

Bond Arbitrage 

 

Arbitrage is the difference between the interest paid on bonds and earned on proceeds.  Arbitrage 

rebate services firm provides annual reports for bonds with project funds remaining.  Any positive 

arbitrage or liability owing in excess of the bond yield will be rebated to the IRS in year 5. 
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Staff responded to questions and comments from the Commission regarding the purpose of this update; 

Wells Fargo as our depository; and  

 

 

V. GENERAL MANAGER REPORT  

 

Safety 

 

The PWC team continue to work safely, overall.  There are no significant observations or issues he 

needs to bring forward.  Mr. Bryant expressed his appreciation to the PWC team who continue to work 

safely every day and who look out for one another as well as our community at large.  As a reminder, 

PWC remains vigilant to respond to tropical storms and the systems that impact our territory, as well 

as the southeast.  We are keeping our eye on the impacts of Hurricane Milton.  We continue to work 

with team members across the region to support those impacted communities as well as we can.   

 

People 

 

Mr. Bryant stated he is immensely proud of our team.  Our team members work diligently every day 

to deliver outstanding service to our customers, day in and day out.  We just heard the statistics 

regarding our customer service team.  He stated every day 24/7 our folks are getting it done.   

 

Our commitment, not only to our customers but also to the broader public power and water/wastewater 

community is also something of which he is proud. He stated our folks continue to go above and 

beyond the call of duty by volunteering for mutual aid assistance by helping our sister utilities in the 

southeast.  We have two crews of our water resources team headed out to Western NC to perform 

mutual aid work.  We just received two of our Electric Resources crews this last weekend who were 

out on mutual aid service in the states of Florida and South Carolina.   

 

Community Engagement 

 

This is Customer Service Week, and it is also Public Power Week.   

 

Our employees and retirees donated about $1,000 to the Fayetteville Alzheimer’s Association during 

the PWC Employee and Retiree Golf Outing  

 

PWC Day is coming up tomorrow, October 10th.  We will have key stakeholders within our walls 

taking a look at PWC from the inside out.   

 

PWC will be supporting and sponsoring the FTCC 5K Color Run this Saturday, October 12th.   

 

Mr. Bryant responded to a question from Commissioner King regarding the number of days since we 

have had a reportable accident.  Mr. Bryant stated we have not had a reportable accident; we have had 

some vehicle incidents through which we are working.  Additional discussion ensued.   

 

Chairman Davis thanked Mr. Bryant for the response PWC has provided to the mutual aid requests in 

Western NC.  He also asked for prayer for those in Tampa who will experience Hurricane Milton.   

 

 

VI. COMMISSIONER/LIAISON COMMENTS 
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Council Liaison Derrick Thompson 

 

Council Member Thompson stated we need to all take the time to be thankful.  Thankful for what we 

have and thankful for what we do not have.  For those in the western part of NC, there are a lot of 

things they do not have, we need to pray for them.  Those in the southern part of Florida, there are a 

lot they will be missing very soon, and we need to pray for them.  He is thankful we have a CEO that 

is forward thinking and is sending crews to Black Mountain and have sent crews to South Carolina 

and Florida.   He went on to state he is appreciative of the vision PWC has. 

 

County Liaison Sally Shutt 

 

Assistant County Manager Shutt stated like PWC Cumberland County has sent crews to the western 

part of the state with emergency management as well as with social services to help with the shelters 

that are in the area.   

 

Commissioner Donald Porter 

 

Commissioner Porter stated last evening during the Annual NC Southeast meeting at the University 

of Pembroke, Mr. Steve Blanchard (former PWC CEO) was presented with the title Board Member 

Emeritus.  This honor has only been conferred two times in the past.  He was not just a board member, 

but he was incredibly involved while he was there.  In fact, he was asked to stay around, and he has 

consented to volunteer his time. 

 

 Commissioner Ronna Rowe Garrett 

 

Commissioner Garrett offered prayers to all who are headed out west from the City, County and PWC.   

 

She thanked the CEO (Mr. Bryant) for the focus of reporting incidents.  She has been in many 

environments where people have not reported to receive rewards, and it is not a good environment.  

She appreciates his focus on people. 

 

Commissioner Garrett also thanked Commissioner Porter as the outgoing chair.  She stated his 

leadership style and legacy in any leadership position he has taken is the way he puts people first.  His 

integrity, as a former military officer and a southern gentleman, and someone who genuinely cares 

about people. She stated he is collaborative in the way he approaches conflict.  He has been a great 

chair, and we genuinely appreciate his leadership.   

 

Commissioner Richard King 

 

Commissioner King dittoed Commissioner Garrett’s comments.  He also asked for prayers for 

everyone who has been in either hurricane. He asked for prayers for Western North Carolina that they 

will have a speedy recovery.   

 

Commissioner Christopher Davis 

 

Chairman Davis thanked everyone for all the work that the men and women do out there.  This is what 

makes serving on this board so unique.  Everyone works hard to do their job well. Everyone cares 

about their community.  We have the Hometown feel but we also have that Fortune 500 drive to be 

the best utility in the country.    So, to have that balance of people and performance is unprecedented.   
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VII. REPORTS AND INFORMATION             

 

The Commission acknowledges receipt of the following reports and information.     

 

A. Personnel Report -  September 2024 

B. Career Opportunities 

C. Actions by City Council during the meeting of September 23, 2024, related to PWC: 

➢ Resolution Authorizing the PWC CEO/General Manager to Seek 

Rezoning of Real Properties.  Item moved to the October 7, 2024, Work Session 

 

 

VIII. CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-

318.11(A)(3) FOR LEGAL MATTERS 

 

Commissioner Richard King motioned to enter Closed Session pursuant to NCGS 143-318.11(A)(3) 

for Legal Matters.  Motion was seconded by Commissioner Donald Porter, and unanimously approved 

at 9:33 a.m. 

 

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by 

Commission Ronna Rowe Garrett and unanimously approved, the Commission returned to open 

session at 10:01 a.m. 

 

 

IX. ADJOURNMENT 

 

There being no further discussion upon motion by Commissioner Donald Porter, seconded by 

Commissioner Richard King, and unanimously approved, the meeting was adjourned at 10:01 a.m. 


