PUBLIC WORKS COMMISSION
MEETING OF WEDNESDAY, NOVEMBER 13, 2024
8:30 AM

Present: Christopher G. Davis, Chairman
Richard W. King, Vice Chairman
Ronna Rowe Garrett, Secretary
Donald L. Porter, Treasurer

Others Present: Timothy L. Bryant, CEO/General Manager

Sally Shutt, Assistant County Manager
Robert Bittner, PBMares, LLC

Absent: Adam Lindsay, Assistant City Manager
Derrick Thompson, City Council Liaison
Chancer McLaughlin, Hope Mills Town Manager
Media

REGULAR BUSINESS

Chairman Christopher Davis called the meeting of November 13, 2024, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE

Chairman Davis led the Commission in the Pledge of Allegiance

APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Richard King and unanimously approved.

CONSENT ITEMS

Commissioner Richard King motioned to approve the Consent Items. Motion was seconded by
Commissioner Donald Porter, and unanimously approved.

A

B.

Approve Minutes of meeting of October 23, 2024

Adopt PWC Resolution — PWC2024.25 — Resolution to Declare Personal Property as Surplus
and Authorize Sale of Property by Public Auction

The Fayetteville Public Works Commission (“PWC”) owns a 2008 JCB 3CX, 4x4 Backhoe,
SN #SLP214TS8U0911393 (the “Property”). Staff has determined that PWC no longer has
any use for the Property, that the Property should be sold at this time, and that the estimated
value of the Property is at least thirty thousand dollars ($30,000.00). Staff, therefore, requests
that the Commission declare this Property to be surplus and authorize the sale of the Property
by Public Auction in accordance with G.S. 160A-268.
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Adopt PWC Resolution — PWC2024.26 — Resolution to Accept the Drinking Water and
Wastewater Reserve Direct Appropriation

In September 2024, the North Carolina Department of Environmental Quality (DEQ) offered
PWC a $9,709,000 Drinking Water and Wastewater Reserve Direct Appropriation funding
offer for the Water Main Extension Grays Creek Schools Project. To accept the funding offer,
PWC must adopt this resolution accepting the appropriation in the form provided by DEQ.
DEQ administers the appropriation and PWC will make periodic draws throughout the Project
upon presenting supporting documentation of eligible payments.

Approve recommendation to reject all bids for the AFT Compressor Casing and forward this
recommendation to City Council for approval.

The AFT Compressor Casing is budgeted in account string 001.0915.0802.0000000-
00.153000.00000.

Bids were received October 9, 2024, as follows:

Non-Conforming Bidders

Turbine Services, Ltd., Saratoga Springs, NY
Turbine Technology Services, Orlando, FL

COMMENTS: The bid notice was advertised through our usual channels on September 24, 2024, with a bid
opening date of October 9, 2024. Bids were solicited from three (3) vendors, and two (2) bids were received.
The PWC Procurement Department requests the rejection of bids that are nonconforming to the specified
requirements. This purchase remains necessary, and an Invitation for Bid (IFB) has been issued under
PW(C2425038.

Approve recommendation to reject all bids for the Frame 5 Gas Turbine Compressor Discharge
Casing Replacement and forward this recommendation to City Council for approval.

The Frame 5 Gas Turbine Compressor Discharge Casing Replacement is budgeted in account
string 001.0170.0435.0000000-00.343000.00000.CPR1000567.

Bids were received October 15, 2024, as follows:

Non-Conforming Bidder

Turbine Technology Services, Orlando, FL

COMMENTS: The bid notice was advertised through our usual channels on October 1, 2024, with a bid opening
date of October 15, 2024. Bids were solicited from sixteen (16) vendors, and one (1) bid was received.

Approve purchase award recommendation for the Rehabilitation and Refurbishment of #4 Raw
Water Pump at P.O. Hoffer Water Plant to Charles R. Underwood Inc., Sanford, NC, the lowest
responsive, responsible bidder and in the best interests of PWC, in the total amount of
$225,257.00, and forward to City Council for approval.

The Rehabilitation and Refurbishment of #4 Raw Water Pump at P.O. Hoffer Water Plant is
budgeted in account string 002.0630.0802.2500717-01.323000.2506305071.
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Bids were received October 17, 2024, as follows:

Conforming Bidder Total Cost

Charles R. Underwood, Inc., Sanford, NC $225,257.00
COMMENTS: The bid notice was advertised through our usual channels on September 30, 2024, with a bid
opening date of October 17, 2024. Bids were solicited from three (3) vendors, and one (1) bid was received.

MWADBE/SLS Participation: Charles Underwood, Inc., Sanford, NC, is not a small local or MWDBE business
and intends to self-perform the contract in its entirety.

Approve purchase award recommendation for the Stator Vane Kit to Turbine Services, Ltd.,
Saratoga Springs, NY, the lowest responsive, responsible bidder and in the best interests of
PWC, in the total amount of $275,000.00, and forward to City Council for approval.

The Stator Vane Kit is budgeted in account string 001.0915.0802.0000000-00.153000.00000.
Bids were received October 22, 2024, as follows:

Conforming Bidder Total Cost

Turbine Services, Ltd., Saratoga Springs, NY $275,000.00

COMMENTS: The bid notice was advertised through our usual channels on October 10, 2024, with a bid
opening date of October 22, 2024. Bids were solicited from sixteen (16) vendors, and one (1) bid was received.
MWADBE/SLS Participation: Turbine Services, Ltd, Saratoga Springs, NY, is not a small local or MWDBE
business and intends to self-perform the contract in its entirety.

Approve purchase award recommendation for the AFT Compressor Casing to Turbine
Services, Ltd., Saratoga Springs, NY, the lowest responsive, responsible bidder and in the best
interests of PWC, in the total amount of $195,500.00, and forward to City Council for approval.

The AFT Compressor Casing is budgeted in account string 001.0915.0802.0000000-
00.153000.00000.

Bids were received October 23, 2024, as follows:

Conforming Bidder Total Cost

Turbine Services, Ltd., Saratoga Springs, NY $195,500.00

COMMENTS: The bid notice was advertised through our usual channels on October 11, 2024, with a bid
opening date of October 23, 2024. Bids were solicited from three (3) vendors, and one (1) bid was received.
MWADBE/SLS Participation: Turbine Services, Ltd, Saratoga Springs, NY, is not a small local or MWDBE
business and intends to self-perform the contract in its entirety.

Approve purchase award recommendation for the Frame 5 Gas Turbine Compressor Discharge
Casing Replacement to Turbine Services, Ltd., Saratoga Springs, NY, the lowest responsive,
responsible bidder and in the best interests of PWC, in the total amount of $345,000.00, and
forward to City Council for approval.



The Frame 5 Gas Turbine Compressor Discharge Casing Replacement is budgeted in account
string 001.0170.0435.0000000-00.343000.00000.CPR1000567.

Bids were received October 24, 2024, as follows:

Conforming Bidders Total Cost
Turbine Services, Ltd., Saratoga Springs, NY $345,000.00
Turbine Technology Services, Orlando, FL $426,543.21

COMMENTS: The bid notice was advertised through our usual channels on October 15, 2024, with a bid
opening date of October 24, 2024. Bids were solicited from sixteen (16) vendors, and two (2) bids were received.
MWDBE/SLS Participation: Turbine Services, Ltd, Saratoga Springs, NY, is not a small local or MWDBE
business and intends to self-perform the contract in its entirety.

END OF CONSENT

PRESENTATION OF FINANCIAL HIGHLIGHTS AND ANNUAL AUDIT REPORT FOR
FISCAL YEAR 2024 PREPARED BY PBMARES, LLC
Presented by: Rhonda Graham, Deputy Chief Financial Officer
Robert Bittner, 111, CPA, MBA — PBMares, LLC

Mr. Timothy Bryant, CEO/General presented Rhonda Graham, Deputy Chief Financial Officer who
will present the Financial Highlights and Mr. Robert Bittner, who will present the Annual Audit
Report.

Ms. Graham thanked the staff of the Accounting and Financial Planning Departments for their hard
work and continued dedication to make each year a success. She introduced the directors and
managers, which include:

Jason Alban, Director of Financial Planning Sabrina King, Financial Reporting Manager
Marsha Krings, Accounting Manager Jason Briggs, Controller
Lisa Barbee, Financial Rates Manager Anna Gray, Budget Manager

Lisa Buffalo, Financial Planning & Analysis Manager
Ms. Graham also introduced the following:

Tina Vince, Acct. Project Analyst

Alaina Herring, Accounts Payable/Receivable Supervisor
Jessica Albertson, Accounting Analyst

Keshia Kinsey, Finance and Accounting Analyst

Ayo Bryant, Finance and Accounting Analyst

Josie Titus, Rates Analyst

Birgit Sexton, Senior Budget Analyst

Ms. Graham stated this team, and their coworkers are responsible for performing duties, such as
managing capital project funds, working with operations to analyze job costs and fixed assets, accounts
payable, accounts receivable, payroll and financial reporting.



She stated their accomplishments include tracking 37 capital and grant and project funds; producing
the annual budget and 10 year capital improvement program; compiling and publishing the annual
comprehensive financial report; working with consultants on cost of service studies; rates; tracking
purchased power and volumetric statics; producing close to 17,000 paychecks; tens of thousands of
AP invoices culminating in about 7,400 AP checks, ACH and credit card payments; 550 non-utility
bills (NUSs);

The Commission thanked and commended the staff for the pride they take in their professional
development. They also thanked the staff for the excellence in performing their responsibilities.

Mr. Bittner thanked the Commission for allowing PBMares to continue to serve the Commission. He
also thanked Ms. Rhonda Haskins, Ms. Rhonda Graham, and their teams. He stated they went through
a little extra work, but great results.

Mr. Bittner stated they are charged as auditors to render an opinion as to whether our financial
statements are fairly presented in accordance with GAAP.

Mr. Bittner described the four types of opinions an auditor can render. He stated regarding the audit,
PWC received a Clean Opinion or Unmodified Opinion. This is the highest level of assurance they
can provide. This means on a reasonable basis they believe everything is stated appropriately as
required in GAAP.

There was a new single audit this year. In addition to the opinion on the supplementary information,
they have also issued an opinion on the Fair Presentation of the Schedule of Expenditures of Federal
and State Awards, which is in the compliance section. They issued an unmodified opinion on it as
well, and a clean opinion.

There were no new GASBs this year. However, next year there will be a GASB implementation of
#104. Statement 104 has some specific rules on the MDNA (Management’s Discussion and Analysis),
which is required supplementary information which in front of the basic financial statements.

He called the Commission’s attention to section G. He stated in addition to their report, they are
required to issue a report on the Commission’s compliance with laws, regulations, and contracts, as
well as identify any significant deficiencies or material weaknesses in internal controls as it relates to
the preparation of those financial statements.

He stated there are three levels of deficiency: material weakness, significant deficiency, and control
deficiency. He noted a significant deficiency and material weakness are the only deficiencies reported
in this report. A control deficiency is not reported. He stated there was one material weakness and
one significant deficiency. Mr. Bittner explained each deficiency. And he noted where they were
located in the report. Discussion ensued. Mr. Bittner responded to comments/questions by the
Commission.

On pages G3 and G6, are their opinion on PWC’s compliance with federal grant requirements in
accordance with the uniform guidance. This is a new report for the Commission this year. In this
report PBMares is required to render their opinion whether or not PWC is complying with all the
material grant compliance requirements; and also report any significant deficiencies and material
weaknesses in internal controls over that compliance. He stated PWC did not have any material
compliance findings or significant deficiencies or material weaknesses on internal control. It is a clean
open on both.
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He stated as part of the single audit, there are several items they must disclose, and he discussed those
items. Mr. Bittner went on to discuss additional pages of the report.

Mr. Bittner stated the auditors are also required to issue the AUC260 Letter. This is a required
communication for auditors to those charged with governance. He explained the purpose and the
contents of this document.

Mr. Bittner discussed the management letter attached to the report, as well as the Performance
Indicators of Concern.

Mr. Bittner responded to comments and questions from the Commission.

Ms. Graham stated overall PWC’s net position increased $55M. The electric fund’s net position
increased by $3.9M, and the W/WW Fund increased by $51.1M.

Events that Shaped Our Year

e Economic Impacts
Market to market adjustment — ($4.6M)
Interest rates peaked with some volatility
Inflation and supply chain

New Rate
New Water and Sewer Rates effective May 2024
New Electric Rates Effective May 2024

Bond Issuance
Series 2021 Bonds issued in November 2021 $94.8M Par at 2.28%TIC
Series 2023 Bonds issued in November 2023 $169.4M Par at 4.68% TIC
Series 2024 Refunding Bonds February 2024 $76.4M Par with $5.3M NPV Savings

Major Projects
Butler Warner Turbine Overhauls
Transformers
Community Solar

° DEP
$4.9 million Energy Catch-Up
Energy and Capacity True-up $6.6 million

Weather Impacts
Average rainfall down from prior year
Heating and cooling degree days up slightly from prior year

Highlights ($ in Millions)

Operating Revenues $ 393.0
Power Supply and Generation 156.6
Other Expenses 183.0



Payment in Lieu of Taxes 12.2

Change in Net Position 55.0
Unrestricted Cash and Investments 165.4
Total Assets 1,885.1
Total Net Position $1,201.5

Key Financial Ratios

Current Ratio Quick Ratio

435 430
4.08 394 396

385 3.93

3.70

347 357

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Key Performance Indicators: Days Cash is 151 days; Debt Coverage Ratio is 4.17 including
Intergov Exp., and it is 4.63, excluding Intergov Exp.; Leverage is 55.3% (Total Debt/Net Book
Value). Ms. Graham also reviewed the age of the systems.

Ms. Graham noted for 2024, the Electric Net Position is $492.4M, and the Water/\Wastewater Net
Position is $709.0M.

Balance Sheets

.J’?ﬁﬂ@‘y‘?ﬁ\ ($ in Thousands)

Electric Fund Water and Wastewater Fund

Assets Assets

Current Assets S 228039 S 285,410 Current Assets $ 200,764 S 327,135
Other Assets 6,352 5,130 Other Assets 2,583 1,938
Capital Assets 338,673 362,695 Capital Assets 874,080 902,786
Deferred OQutflows 15,509 13,565 Deferred Outflows 19,246 16,789
Liabilities Liabilities

Current Liabilities 35,830 44,053 Current Liabilities 45,191 49,550
Non Current Liabilities 57,292 125,258 Non Current Liabilities 390,444 488,415
Deferred Inflows 6,923 5,046 Deferred Inflows 3,137 1,656
Net Position 488,528 492,443 Net Position 657,901 709,027

Total Liabilities and Net Position $ 588,573 S 666,800 Total Liabilities and Net Position $ 1,096,673 S 1,248,648




Income Statement

I(M@d{ﬁ ($ in Thousands)

Electric Fund Water and Wastewater Fund

2023 2024 2023 2024
Electric Sales Revenues $ 194605 S 210466 | |Total Water & WastewaterSales  $ 122,270 § 132,258
Other Operating Revenues 26,658 37,869 Total Operating Revenues 0,532 12,440
PowerSupply and Maintenance (143,038)  (150,187)| | FYTHFA Operating Revenues S 131,802 S 144,698
eLsy (z.c48) 220 | Total Operating Ex (103,479)  (106,138)
Available Operating Revenues S 70,577 S 91,728 — era S e : :
Other Operating Expenses (70,600) (76,878) Ope rating Icome $ 28323 5 38560
Operating Income S (23) $ 14,850 Non-Operating Revenue (Expense) (6,265) (3,237)
Non-Operating Revenue (Expense) (8,219) (5,833)| |Contributions 15,944 10,636
Contributions 2,514 64 Transfers In (Out) 5,488 5,166

Transfers in (Out) (5,488) (5,166)
Change in Net Position S (11,216) S 3,915

Change in Net Position S 43,490 $ 51,125

Electric Sales Revenue is up by 7.6% from prior year; $209M, compared to $194M in FY2023.
Electric Volume Sales are up 1.3% from prior year.

Water Sales Revenue is up 6.8% from prior year ($62M, compared to $58M in FY23. Wastewater
Sales Revenue is up 11.2% over prior year ($71M, compared to $64M in FY23).

Water Volume Sales are down 1.3% from prior year (8,225 MGals, compared to 8,332 MGals in FY23.

Wastewater Volume Sales are down 0.1% from prior year (6,220 MGals, compared to 6,228 MGals
in FY23).

Expenditures (Excluding Power Supply)
Japtevies — ($ in Millions)

Electric Water

$4.4

u Personnel = Personnel
A 540 A 545

u Capital Outlay = Capital Outlay

PN A 504
u Approp u Approp
- 54.3 a 549
u Tfr to City m Contract Svcs
¥ 50.2 w519
| Omvceggg Exp = Other Op Exp
W 50.3
Debt Rel Pmts
s Debt Rel Pmis
&~ 528

Electric Power Cost



Electric power cost (exciuding Coal Ash) Electric Purchased Power Cost

Increased 3.4% from 2023 to 2024 ($ in Thousands) per MWh and MWhs Purchased FY 2024
$72 2,500
$70 2,027 2,082 2.094 2,010 2,054

2,000
2021 $131,495 [ SXTH

1,500

2022 $130,391 & gk

1,000

2023 $122,599 gD

500

2024 $126,785 L SEEE

2020 2021 2022 2023 2024

PWC’s PILOT, Transfers & Services to the City

Over the last 5 years, PWC'’s total impact to the City’s General Fund was $85.3 Million
($ in Thousands)

$25,000
$19,597
$20,000
$16,390
$15,000
$10,000
$11.451
$5,000
$0
2020 2021 2022 2023 2024
mPILOT m Street Lighting Value m Economic Development = Emergency Funds

Electric & Water Bad Debt as a Percent of Sales remains under 1% at .33%.

0.40%

0.33%
0.31%
0.29%

0.20%

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Electric & Water Bad Debt as a Percent of Sales remains under 1%




Capital Assets
Majority of PWC’s Capital Assets are in the Wastewater Utility
($ in Millions)

Electric Utility System

Construction in Progress

Buildings
Land Electric
28.7%
Vehicles

water/Wastewater 7 1.3%

Equipment and Machinery
Intangibles

Computer/Office Equipment

Capital Improvements
Electric, Water & Wastewater

Capital Improvements Sources of Funding
$140
$140 $120 $
105.8
$120 $118.0
$1002 $103.2 $105.8 $100 $93.6
$100 . $93.6
$80
$80 5743 $59.2
$69.7 $60
$60 $69.3
$40 $40
$46.6
520 $31.1 320
$306 $34.0
$0 $0
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

m Electric System  mWater/Wastewater System
m PWC Operating Funds m Debt Proceeds m Other Contributions

Fleet fund split 50% Electric and 50% Water

Capital Expenditures and Debt Service

Fiscal Year 2024

Original Amended
($ in Thousands) Budget Budget Actual Last Year
Electric S 24,730 $ 34,849 |S$ 28,280 (S 19,507
Water & Wastewater 20,014 19,180 14,840 15,498
Administrative 7,041 4,365 2,937 1,803
Customer Care 993 1,768 1,722 1,222
Finance - - - 7

Information Technology 795 806 805 390

Total Capital Expenditures $ 53,573 S 60,968
Electric Debt Service:
Principal Payments S 1,155 S 1,155 | S 1,154 | $ 1,163
Interest and Other Finance Costs 830 3,261 3,276 881
Water Debt Service:
Principal Payments 14,152 14,152 14,152 15,429
Interest and Other Finance Costs 10,292 14,605 14,625 10,591

Total Debt Service S 26429 $ 33,173 |S$S 33,207 | S 28,064
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Debt Service & Coverage
($ in Millions)

$40

Electric
$30

Water

Debt Service
©
S
(=]

Wastewater

$10

$0
T ST T TS T T

$600

527.5
$500
$400 S &
e 52896
$300

$200

$100
2020 2021 2022 2023 2024

Total Debt Outstanding

Coal Ash Reserve & Rate Stabilization

Electric Rate Stabilization Fund Balance for FY24 is $25,265,091
Water/Wastewater Rate Stabilization Fund Balance for FY24 is $2,232,445
Coal Ash Reserve Balance is $5,011,858

Following the presentation Mr. Bryant and Ms. Graham responded to the Commission’s questions
and comments.

LEAD AND COPPER COMPLIANCE PROGRAM UPDATE
Presented by: Michael P. Smith, WR Asset Management Coordinator

Misty Manning stated since 2021 we have been working on the Lead and Copper Rule Revisions
that the EPA mandated. Ms. Smith will provide an updated to this project.

Mr. Smith stated staff will discuss the following: Definitions; Regulatory History; Revisions to
Lead and Copper Rule; PWC Approach; Current Status and Next Steps

Definitions

Mr. Smith noted to the best
of our knowledge, PWC did
not install lead service lines
from the main to the meter.

PROPERTY
| ./ BOUNDARY

WATER
METER |

v
STREET WHERE TO
CHECK PIPES

NNNNNNNNNNNNNNNN

e SERVICE LINE TO \_ e
HOUSE (PRIVATE) SHUT-OFF VALVE ..

% 0lo

PWC OWNED PRIVATELY OWNED
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Regulatory History:

» How Does Lead Get In Drinking Water?
* Plumbing Materials Corrode (solder)
« Common Lead Containing Sources:

* Pipes
* Fittings
» Faucets

» Lead Pipes Were Common in Older Cities and Homes Built Before 1986
P Lead services were never a PWC standard with water service installation

1986 — Safe Drinking Water Act
» Prohibited use of lead piping

1991 — Lead and Copper Rule
« Sampling Protocols
» Corrosion Control Treatment (CCT), effective January 1997

2011 — Lead “Free” Fittings and Fixtures reduced the amount of lead in fitting
» Effective January 4, 2014

2021 — Revised Lead and Copper Rule lowered action level
» Revised Sampling Protocols
* Inventory Requirements
« Communication Requirements
» Compliance Date — October 16, 2024

Regulatory History — Lead and Copper Rule (1991)
Overall Goal — Reduce Lead and Copper Levels in Drinking Water

Action Level of 15 ppb (lead)

Action Level of 1.3 ppm (copper)

1% Liter Sample

Sample Frequency
» Semi-Annual
* Annual
* Triennial

» Residential homes built prior to 1986 (Lead Ban)

Corrosion Control Treatment Program

No Requirement for Find and Fix

Minimal Inventory Requirements

Public Outreach — Consumer Confidence Report
Schools and Daycares — No Requirements

vV v VvV

v v VvVevw

Lead and Copper Rule Revisions (LCRR)
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Lead Service ___ Lead Service Line

Line Inventory ~ | Replacement

Drinking Water Systems [

Implementation &
Administrative ,®\

Corrosion
Control
Treatment

LEAD & COPPER

Rule Revisions

L Public Education
& Outreach

. ..
sampling
Fountain - Faucet
+ Residential
« Childcare

Lead and Copper Rule Improvement (LCRI)

» Action Level to 10 ppb (lead)
» Baseline inventory due October 2027
» Water service replacement completed 2037

PWC Approach

Develop Compliance Program
* Contract with CDMSmith
* Provide Technical Assistance and Guidance

Internal “Task Force”
* Representatives Across PWC
» Water Resources Engineering
» Water Resources Construction
* Information Technology
*  Customer Care
« Community Relations
» Water Treatment
* Environmental/Lab
* Meter Services

Current Status

Communication
* Operation Clean and Clear — Ongoing
Sampling
* Completed Summer 2023
* All Results “Non-Detect for Lead”
Service Lateral Inventory
» Schools and Daycares — completed
* Public and Private Laterals
» Desktop Inventory — completed
* Physical Locates — Ongoing
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* Predictive Modeling — Ongoing

Corrosion Control Review [Bees ———
° Com p I eted Operation Clean & Clear
* No Changes Needed OPERATION*

Funding o _ CLEAN & CLEAR
* Awarded $2 million inventory project : :

* Applied $4.95 million for water service replacement
Cost
» Estimated 37 million water service replacement (CIP Budget et
over 10 years) current rate projections. & ?

Service Lateral Inventory

Find Service Lines by Address

Total over 105,000 Water Services o s | ] ol

* 0Lead “N\T )

- 73,450 Non-Lead > 7 g Em

* 244 Galvanized ) xmm i e } oo

+ 31,600 Unknown i : mm

E (]
Service Lateral Inventory - Communication e 1 O™ ,“
) Eagas - TR -

»  Unknown Service Line Material (32,000 M\ N 5 =t S +

letters mailed) \ AEREIIIIAS. S
» Galvanized Required Replacement (244 o PR

letters mailed)
» EPA required language in the letters
* Health Effects of Lead
» Precautions you take if you are concerned about lead in drinking water
» Learn what your service line material is
» Learn about construction in your neighborhood
* Have your water tested
» Testing for blood lead levels
* More information on reducing lead exposure

Next Steps

Service Lateral Inventory

» Complete Physical Locates

*  NCDEQ Coordination

» Atrtificial Intelligence/Machine Learning

» Service Line Replacement Program
Communication (Operation Clean & Clear)
Schools and Daycares

* Coordinate Efforts

« Sampling Protocols
Funding

» Continue pursuing additional funding opportunities
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VI.

Commission thanked Ms. Manning and Mr. Smith for the Lead and Copper Compliance Program
Update.

GENERAL MANAGER REPORT
Safety

Mr. Bryant stated the PWC team continues to work safely. Overall, our total recordable injury rate
(TRIR) remains at 0.63.

Although the 2024 tropical storm season is drawing to a close there is a potential storm in the
Caribbean expected to form this week or next week, and we are keeping our eye on it.. While we are
looking forward to the end of the tropical storm season we are gearing up for the winter storm season.
We went through a winter storm tabletop exercise last week within our emergency operations center
(EOC) utilizing revised emergency operations procedures and communications tools to understand
how we are currently tracking to respond to a winter storm or any event in our EOC, to identify areas
of improvement before the season approaches; and allow us to try out new tools we have put in place.

Overall, Mr. Bryant extends his appreciation to all the team members for keeping their safety and that
of their team members and our community in the forefront every day.

People
Our people continue to be our greatest asset. We continue to work to demonstrate that by developing
our training, development and leadership opportunities to prepare our next generation of team

members.

Additionally, we continue to encourage the wellbeing of our team members through our health and
wellness activities, such as today’s PWC Health Fair.

Community Engagement / Customer Engagement

We continue to show our support of the Fayetteville/Cumberland County Community. We are hosting
the Fayetteville Jay Walkers Silent Auction on this coming Thursday and Friday. Our team members
will come together for our United Way Day on Friday.

Running the Business

We have discussed the financial status of the business today. Mr. Bryant stated Commissioners will
have the opportunity to ask any questions regarding the audit and financial presentation at our next
meeting (Dec. 11"). Mr. Bryant asked the Commission to please provide their questions to staff ahead
of the meeting.

COMMISSIONER/LIAISON COMMENTS

Commissioner Donald Porter

No Comments
15



VII.

VIII.

Commissioner Ronna Rowe Garrett

Commissioner Garrett stated the line of employees with all their credentials was a proof point. It
highlights the succession plan and strategy.

She also offered several feel-good experiences about encounters with PWC employees. She
highlighted one employee’s thoughts about Ms. Manning The young man was so complimentary of
her leadership and experiences. The other experience was a testament to the caring nature of the PWC
employees who were out in the field and took time to assist her in a pressing matter. She was so
thankful for their act of humanity. She also wished everything a Happy Thanksgiving.

Commissioner Richard King

Commissioner King stated he loved the stories. He also commended staff on the thorough
presentations.

Chairman Christopher Davis

Commissioner Davis stated every meeting is something new and exciting. He said to be a part of a
company that is continuing to build momentum and is forward leaning in excellence, and who cares
for people is not only refreshing, but also exciting. He wished everyone a good holiday!

REPORTS AND INFORMATION
The Commission acknowledges receipt of the following reports and information.

Purchase Orders — October 2024

Personnel Report - October 2024

Career Opportunities

Approved N.C. Department of Transportation Encroachment Agreement(s):

» Encr. #19857 — Install of 52 LF of 8” SDR 26 PVC sewer main and 2-5’ dia. manholes by
open cut SR 4674 (Hunting Lodge Road) and Ritson Lane

Actions by City Council during the meeting of October 28, 2024, related to PWC:

Approved Bid Recommendation - 1590 AAC Conductor Contract

Approved Bid Recommendation - 2025 Galvanized Steel Transmission Pole Contract

Approved Bid Recommendation - Purchase of Stator Vane Segments

Approved Recommendation - Reject the Non-Conforming Bids for the 2025 Ductile Iron

Transmission Pole Contract

Approved Recommendation - Reject the Non-Conforming bids for the 2025Composite

Transmission Pole Contract

Adopt a Resolution Affirming the Authority of Fayetteville Public Works Commission to

Seek Rezoning of Certain Real Property

COw>
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ADJOURNMENT

There being no further discussion, upon motion by Commissioner Richard King, seconded by
Commissioner Ronna Rowe Garrett, and unanimously approved, the meeting adjourned at 10:09 a.m.
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