
 

1 

 

PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, DECEMBER 11, 2024 

8:30 AM 

  

Present: Christopher G. Davis, Chairman  

Richard W. King, Vice Chairman  

Ronna Rowe Garrett, Secretary  

Donald L. Porter, Treasurer 

 

 Others Present: Timothy L. Bryant, CEO/General Manager 

Kirk deViere, Cumberland County Commission Chairman 

Adam Lindsay, Assistant City Manager  

Derrick Thompson, City Council Liaison  

Sally Shutt, Assistant County Manager 

Media (VIA WEBEX) 

     

Absent: Chancer McLaughlin, Hope Mills Town Manager 

   

 

I. REGULAR BUSINESS 

 

Chairman Christopher Davis called the meeting of December 11, 2024, to order at 8:30 a.m. 

 

PLEDGE OF ALLEGIANCE 

 

 Chairman Davis led the Commission in the Pledge of Allegiance 

 

APPROVAL OF AGENDA 

 

Commissioner Richard King motioned to approve the agenda.  Motion was seconded by 

Commissioner Donald Porter and unanimously approved.   

 

 

II. SPECIAL PRESENTATION  

Presented by: Timothy L. Bryant, CEO/General Manager 

 

Mr. Bryant stated we have a very special presentation this morning.  He asked Cumberland County 

Commission Chairman, Kirk deViere, PWC Chairman Christopher Davis, the honoree, Mick Noland 

as well as his wife to join him near the flag.   

 

County Chairman deViere stated it is a great honor to present to Mr. Marion (Mick) Noland the Order 

of the Long Leaf Pine.  He read the award in the Commission’s hearing, which was signed by Governor 

Roy Cooper.   

 

Mr. Noland expressed his gratitude for receiving such a great honor.  He stated the only way to receive 

something as this is because you have exceptional staff, managers, officers, commissioners as well as 

local government officials.  He thanked everyone for whatever part they contributed to him receiving 

this award.   
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The Commissioners thanked Mr. Noland for his service and his friendship during these years they 

have been on the board.   

 

 

III. CONSENT ITEMS  

 

Commissioner Donald Porter motioned to approve the consent items.  Motion was seconded by 

Commissioner Ronna Rowe Garrett and unanimously approved.       

           

A. Approve Minutes of meeting of November 13, 2024 

 

B. Adopt PWC Resolution – PWC2024.27 – Resolution Approving License Agreement with 

Cellco Partnership (D/B/A Verizon Wireless) for Use of Space on Telecommunications Tower 

Located at 5306 Spruce Drive and Authorizing the Entry into a Contract for the Same   

 

C. Approve 4th Amendment to Lease of Suite 102 of RC Williams Building to Softact Solutions, 

LLC.  The Lease amendment is for two (2) years.  Lessee has agreed to an annual rent rate of 

$37,584.36 with a 3% escalation annually, with a three-year renewal option at a 3% escalation 

annually.   

 

END OF CONSENT 

 

 

IV. ORGANIZATIONAL DEVELOPMENT AND TRAINING UPDATE 

Presented by: Bobby Russell, HR Officer 

   Olivia Hall, Organizational Development Manager 

 

Mr. Bryant presented Mr. Russell who introduced Ms. Olivia Hall, Organizational Development 

Manager.  Ms. Hall thanked the Commission for the opportunity to provide the Organizational 

Development Update.  She stated the department is growing and will add an Organizational 

Development Specialist in the near future.  She introduced Scott Falzo, the Organizational 

Development Coordinator.   

 

Ms. Hall stated she will provide an update to the PWC University, the Organizational Development 

programs and leadership development opportunities.   

 

PWC University encompasses all organizational wide training for all full-time PWC employees.  It 

requires collaboration between many departments including Organizational Development, Safety, 

Cyber Security, Procurement, Corporate Development and others.  The mission of the PWC University 

is to foster organizational excellence through training and excellence.  Strategic priorities such as the 

continuous improvement culture is also incorporated into PWC University’s communication and 

learning opportunities.   

 

She stated the cross-functional team members are:   

 

 Olivia Hall - Organizational Development Manager 

 Ondrya Mangato - Safety, Health, and Environmental Manager 

 Dave Ruiz - Cyber Security Manager 

 Sheila Mitchell - Sr. Process Improvement Analyst 
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Ms. Hall stated after completing a needs assessment, this team completed a PWC University Training 

Checklist.  The checklist is received by all employees quarterly through the HCM Platform.  It includes 

all required training as well as a catalog of optional training opportunities.   So far this year we have 

offered 20 different opportunities to our employees.  We are happy to share we have 100% of 

employees participating in some way.  Every full-time employee is a member of PWC University in 

some way.   

 

Another component of PWC is our on-demand catalog. As mentioned last year, we have a partnership 

with Linked-in Learning.  Employees can access over 10,000 courses on a variety of topics.  We have 

begun to create our own on-demand learning.  Our employees have consumed 500 hours of on-demand 

learning since the start of this fiscal year.   

 

PWC University supports Career Development in the following areas: 

 

 Career Mapping Courses 

 Progression Plans 

 Succession Plans 

 Individual Development Plans 

 Career Choice Reimbursement Program 

 

 Leadership Development is also provided through our PWC University in the following areas: 

 

 Aspiring Leaders Program 

 Emerging Leaders Program 

 New Leaders Journey 

 Executive Training 

 Trust Leaders Course 

 

Ms. Hall stated her team works to connect the people strategy with the business strategy.  We partner 

with teams and departments throughout the organization to further enhance skillsets and grow our 

organizational capacity.  We are looking forward to the year ahead and adding more training 

opportunities. 

  

Commissioners commended staff for the Organizational Development and Training Update.  Staff 

responded to questions from Commissioners regarding enrollment; when staff takes training; and how 

staff measures the success of the application of their new skills.     

 

 

V. 1st QUARTER FINANCIAL REPORT 

Presented by:  Rhonda Graham, Deputy Chief Financial Officer 

  

Mr. Bryant presented Ms. Graham who provided the 1st Quarter Financial Report.  

 

 Events that Shaped the 1st Quarter. 

  

 Rate Modification 

• New Water, Wastewater, and Electric Rates effective May 2024 

 Bond Issuance 

• Series 2021 Bonds issued in November 2021 $94.8M Par at 2.28% TIC 

• Series 2023 Bonds issued in November 2023 $169.4M Par at 4.68% TIC 
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 Energy Catch Up 

• FY25: $3.2 mil 

• FY24: $2.7 mil 

 

1st Quarter Ended September 30, 2024 

Summary of Major Changes over Budget ($ in Thousands)  

 

 
 

Total Revenue and Expense 

($ in Millions) 

 

 
 

Revenue Trend by Customer Class 

($ in Millions) 

Electric Revenue q 3.4% 2,483$   

Electric Power Supply & Maintenance q 5.1% 1,871$   

Coal Ash q 0.3% 4,100$   

Electric G&A Expense q 20.3% 1,566$   

Electric Other Operating Expense q 12.1% 1,647$   

Electric Payment in Lieu of Taxes (PILOT) 0.0% -$            

Electric Change in Net Position p 26.2% 2,563$   

Water & Wastewater Revenue p 1.9% 720$      

Water/Wastewater G&A Expense q 17.0% 1,300$   

Water/Wastewater Other Operating Expense q 3.8% 896$      

Water/WW Aid, Grants, FIF Transfers q 63.3% 648$      

Water Change in Net Position p 26.9% 2,722$   

Days Cash Reserve p 152

Net Bad Debt <1.0%
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Electric Sales 

 

 
 

Electric Comparison 
1st Quarter Ended September 30, 2024 ($ in Thousands) 

 

 
 

Electric - Budget-Actual-Previous 1st Quarter FY 2025 
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Electric Purchased Power - MWhs Purchased and Cost per MWh 1st Quarter FY 2025 

 

 
 

Electric Fund – Largest Expenditures 

 

 
 

Budget Actual Last Year

Total Sales Revenue 64,681$        89% 60,648$        87% 60,170$     82%

Total Other Revenue 7,657            11% 9,206            13% 12,781       18%

Power Supply and Maintenance (37,009)        51% (35,137)        50% (40,666)     56%

Coal Ash (1,271)           2% (1,267)           2% (1,954)        3%

Available Operating Revenues 34,058$        47% 33,450$        48% 30,331$     42%

Other Operating Expenses (21,357)        30% (18,145)        26% (17,260)     24%

Operating Results 12,701$        18% 15,305$        22% 13,071$     18%

Aid to Construction & Grants 65                  0% 23                  0% 11               0%

Intergovernmental Transfer -                     0% -                     0% -                  0%

City PILOT/Econ Dev (2,992)           4% (2,992)           4% (3,061)        4%

Change in Net Position 9,774$          14% 12,336$        18% 10,021$     14%

Year to Date

($ in Thousands)                              

(Percent of Revenues)
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Water/Wastewater Sales 

 

 
 

Water/Wastewater Comparison) 

1st Quarter Ended September 2024 ($ in Thousands) 

 
 

Water/Wastewater -  Budget-Actual-Previous 1st Quarter FY 2025 
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Water/Wastewater Fund – Largest Expenditures 
 

 
 

Capital Expenditures and Debt Service 

 

 
 

Capital Expenditures Compared to Annual Budget 
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Total Capital Outlay 

 

 
 

Days Cash 

 

 
 

Staff responded to questions and comments from the Commission regarding the financial update. 

 

 

VI. GENERAL MANAGER REPORT  

 

Safety 

 

We continue to work safely.  Our total Injury Recordable Rate remains at .63. Safety continues to 

remain a focus as we enter into the winter storm season.   By conducting daily pre-job briefings, tail 

board, safety reviews or tasks at hand, these things allow us to recognize and mitigate hazards in the 

field and in our office workplaces.   

 

The recent rollout of the updated PWC Greenbook Safety Manual and its required training review and 

acknowledgement further clarifies PWC’s safety expectations at work and at home.   

 

People 

 

Our people continue to be our greatest asset.   
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Mr. Bryant acknowledged the legacy and great careers of two of our retiring officers:  Rhonda Haskins 

Burke, Chief Financial Officer and Mick Noland, Chief Operating Officer, Water Resources.  This 

will their last commission meeting in their roles.  Mr. Bryant thanked them both for their legacies and 

wished them the absolute best in their retirement.   

 

Mr. Bryant also acknowledged the elevation of Misty Manning and Rhonda Graham to their new roles.   

 

Community Engagement / Employee Engagement 

 

PWC continues to be a community leader as we wrap up the Fall 2024 United Way Donation 

Campaign.  Through our employee pledges, PWC will donate near $100,000 to the United Way and 

its partner agencies.  Since 1997, the PWC team members have donated over $2M to fund vital non-

profit organizations across Cumberland County. 

 

PWC will participate in the 25th Fayetteville Rotary Christmas Parade this Saturday.    

 

Running the Business 

 

Staff brought forth the 1st Quarter Financial Report.   

 

  

VII. COMMISSIONER/LIAISON COMMENTS 

 

Council Liaison Derrick Thompson 

 

Council Liaison Thompson commended Mr. Bryant and the staff for the tremendous work they are 

doing with leadership development.  He wished all a happy holiday.   

 

Cumberland County Commission Chair, Kirk DeViere 

 

Commissioner DeViere thanked Ms. Haskins and Mr. Noland for their years of service.  He stated he 

has worked with them both for multiple years and with multiple hats.  He wished them the best in their 

retirement.   

 

He stated he is excited about the opportunity to partner and work with PWC as well as other entities 

across the community to do what is in the best interest of this community.  He looks forward to working 

with Chairman Davis and Mr. Bryant.     

 

Commissioner Donald Porter 

 

Commissioner Porter stated it is better to leave any organization a legacy of excellence as opposed to 

be thought of as a legend.  He believes that by these two great Americans who will leave on December 

31st, their legacy should not be taken lightly.  He wishes Mick Noland and Rhonda Haskins well in 

their retirement, and happy holidays to all. 

 

Commissioner Ronna Rowe Garrett 

 

Commissioner Garrett stated she believes your legacy is the people you leave behind, all the things 

you have done in the community and across the state.  She stated she appreciates the partnership she 
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formed with Mick Noland while she was chair, and he was interim-CEO.  He really is a man of 

integrity, and true good character.  She wishes Rhonda Haskins and Mick Noland all the best in their 

retirement.   

 

Commissioner Garrett welcomed County Chairman DeViere.  She stated we look forward to his 

partnership and the way forward.  Merry Christmas from her family to all of yours. 

 

Commissioner Richard King 

 

Commissioner King congratulated both Mr. Noland and Ms. Haskins.  It is well deserved, and he 

wished them a good time in their retirement.  Merry Christmas and Happy New Year to all. 

 

Commissioner Christopher Davis 

 

Commissioner Davis stated, ‘Enjoy Your Holidays.’  He thanked the leadership for being a great team.  

He also wished the best for Rhonda Haskins and Mick Noland in their retirement.  Be safe! 

 

 

VIII. REPORTS AND INFORMATION   

 

The Commission acknowledges receipt of the following reports and information.      

 

A. Investment Report -  October 2024 

B. PO Report – November 2024 

C. Payments by Payment Type – November 2024 

D. LGERS Retirement Letter – October 2024 

E. LGERS Retirement Letter – November 2024 

F. Career Opportunities 

G. Approved N.C. Department of Transportation Encroachment Agreement(s): 

➢ Encr. 19761 – 8” Sanitary Sewer Replacement @ SR1115 (Golfview Road) 

H. Actions by City Council during the meeting of November 18, 2024, related to PWC: 

➢ Approved – Bid Recommendation - First and Second Stage Bucket Sets  

➢ Approved – Bid Recommendation - Rockfish B4.9 Solar Utility Station  

I. Actions by City Council during the meeting of November 25, 2024, related to PWC: 

➢ Approved – Recommendation – Frame 5 Gas Turbine Compressor Discharge Casing 

Replacement 

➢ Approved – Recommendation – AFT Compressor Casing 

➢ Approved – Bid Recommendation - Stator Vane Kit  

➢ Approved – Bid Recommendation - Frame 5 Gas Turbine Compressor Discharge Casing 

Replacement 

➢ Approved – Bid Recommendation – Rehabilitation & Refurbishment of #4 Raw Water Pump 

at P.O. Hoffer Water Plant 

➢ Approved Bid Recommendation – AFT Compressor Casing 

 
 

IX. ADJOURNMENT 

 

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by 

Commissioner Ronna Rowe Garrett, and unanimously approved, the meeting adjourned at 9:27 a.m. 


