PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, FEBRUARY 26, 2025
8:30 AM

Present: Christopher G. Davis, Chairman
Richard W. King, Vice Chairman
Ronna Rowe Garrett, Secretary (VIA WEBEX)
Donald L. Porter, Treasurer

Others Present: Timothy L. Bryant, CEO/General Manager
Kirk deViere, Cumberland County Commission Chairman/Liaison
Derrick Thompson, City Council Liaison
Chancer McLaughlin, Hope Mills Town Manager
Media

Absent: Adam Lindsay, Assistant City Manager
Sally Shutt, Assistant County Manager

REGULAR BUSINESS
Chairman Christopher Davis called the meeting of February 26, 2025, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE
Chairman Davis led the Commission in the Pledge of Allegiance
APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Richard King, and unanimously approved.

CONSENT ITEMS

Commissioner Donald Porter motioned to approve the consent items. Motion was seconded by
Commissioner Richard King, and unanimously approved.

A Approve Minutes of meeting of February 12, 2025

B. Adopt PWC Resolution — PWC2025.06 — Resolution to Declare Personal Property as Surplus
and Authorize Sale of Property by Sealed Bid.

Fayetteville Public Works Commission (“PWC”) owns equipment that is identified in our
inventory as “Transformers, Overhead, 2635. KVA, totaling 75 each” (the “Equipment”).
Staff has determined that PWC no longer has any use for the Equipment, that the Equipment
should be sold at this time, and that the estimated value of the Equipment is at least thirty
thousand dollars ($30,000.00). Staff, therefore, requests that the Commission declare this
Equipment to be surplus and authorize the sale of the Equipment via sealed bid in accordance
with G.S. 160A-268.



C. Approve the purchase award for the 27 KV Class 1200 Amp Outdoor Circuit Breakers
to ABB, Inc. Lake Mary, FL, the lowest responsive, responsible conforming bidder
and in the best interests of PWC, in the total amount of $899,754.12, and forward to
City Council for approval.

The KV Class 1200 Amp Outdoor Circuit Breakers are budgeted in account string
001.0170.0802.690161.CPR100050.

Bids were received on February 6, 2025, as follows:

Conforming Bidders Total Cost
ABB, Inc. Lake Mary, FL $899,754.12
Siemens Industry, Inc., Wendell, NC $942,786.00

COMMENTS: The bid notice was advertised through our usual channels on January 10,
2025, with a bid opening date of February 6, 2025. Bids were solicited from eleven (11) vendors and two (2)
bids were received. MWDBE/SLS Participation: ABB, Inc., Lake Mary, FL, is not a small local or MWDBE
business. ABB, Inc. anticipates self-performing the entirety of this contract.

D. Approve the purchase award recommendation for the Stator Vane Segments to Turbine
Technology Services, Orlando, FL, the lowest responsive, responsible conforming
bidder and in the best interests of PWC, in the total amount of $189,293.84, and
forward to City Council for approval.

The Stator Vane Segments are budgeted in account string 001.0170.0802.2503284-
01.343000.10757.CPR1000567.

Bids were received on September 19, 2024, as follows:
Bidder Total Price

Turbine Technology Services, Orlando, FL $189,293.84

Non-Conforming Bidder

Sulzer Turbo Services Houston, Inc., La Porte, TX

COMMENTS: The bid notice was advertised through our usual channels on August 28, 2024, with a bid
opening date of September 19, 2024. Bids were solicited from sixteen (16) vendors, and two (2) bids were
received. MWDBE / SLS Participation: Turbine Technology Services, Orlando, FL is not a small local or
MWDBE business and intends to self-perform the contract and its entirety.

An award was previously approved on October 9, 2024, to Sulzer Turbo Services, Houston, In. However, due
to an inability to reach an agreement on contractual language, the bidder is now deemed non-responsible as
they are requiring amendments to the form contract to which PWC objects including, among others, provisions
to which PWC may not agree as a public entity. As a result, the next lowest bidder, Turbine Technology
Services, is now the lowest responsible bidder and is recommended for award.

END OF CONSENT



PUBLIC HEARING REGARDING WATER AND WASTEWATER RATES AND ELECTRIC,
WATER, AND WASTEWATER FEES AND SURCHARGES

Chairman Davis called for the public hearing regarding the proposed Water and Wastewater Rates
and Electric, Water and Wastewater Fees and Surcharges. He stated at our board meeting on
February 12, 2025, this hearing was set for this February 26" meeting, and PWC staff gave public
notice of this hearing by publishing notice in a newspaper of general circulation serving this
community, the Fayetteville Observer, on Sunday, February 16, 2025, and posted the same notice
information, along with all relevant documents, on our website on Sunday, February 16, 2025.

He called for staff to provide their recommendation.

Mr. Jason Alban, Director of Financial Planning and Capital Projects provided the
Water/\Wastewater Recommendations. He stated:

» In order to meet the long-term capital and operational needs of the water and wastewater
systems staff recommends the following:
* May 2025: rates that result in water revenues increasing 5.1% and wastewater
revenues by 5.8% for an overall revenue increase of 5.5%
+ May 2026: rates that result in water revenues increasing 5.1% and wastewater
revenues by 5.7% for an overall revenue increase of 5.4%
* No change to current relative Outside City differential
» Increase Basic Facility charges $1.25/$2.00 (W/WW) each year, increasing fixed cost
recovery to 51% in year 2
» Increase Volumetric charges in both years (except residential)

The Residential Combined W/WW Monthly Bill Comparison
¥4 — 4,000 Gallons

OWASA (Carrboro/Chapel Hill) $44.48 $71.90 $116.38
PWC (Year 1) $50.25 CELNN $84.87
PWC (Current) $47.00 CELNN $81.62
Hoke County $30.00 $45.60 $75.60
Harnett Regional Water $38.00 $37.50 $75.50
Cape Fear Public Authority (Wilmington) $35.75 53896 $74.71
Cary $7.86 $65.96 $73.82
Greenville $20.81 $45.32 $66.13
Raleigh $20.64 $45.26 $65.90
Durham $19.84 $45.51 $65.35
Greensboro $16.67 $44.43 $61.10

Winston-Salem  $16.94 $39.87 $56.81 mm goul
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The Residential Combined W/WW Monthly Bill Comparison

2” — 15,000 Gallons
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Estimated Residential Customer Impact

Proposed Proposed
Residential - Water Tiers Rate Current Yr1 Yr2
Basic $2250 $23.75 $25.00
Usage -average 4,000 gals 0-2 $2.26 $452 $4 .52 $4.52
=2-5 $2.69 $5.38 $5.38 $5.38
>=5-10 $3.65 $0.00 $0.00 $0.00
=10 $4.37 $0.00 $0.00 $0.00
Monthly Bill $3240 $33.65 $3490
Increase $ $1.25 $1.25
Increase % 3.86% 3.711%
Proposed Proposed
Residential - Wastewater Rate Current Yr1 Yr2
Basic $24 50 $26 .50 $28.50
Usage -average 4,000 gals $6.18  $2472 $24.72 $24.72
Monthly Bill $4922 $51.22 $53.22
Increase $ $2.00 $2.00
Increase % 4.06% 3.90%
i ) i Proposed Proposed
Residential - W/WW Combined Ciirrat Yri Yr2
Monthly Bill $81.62 $84 87 $88.12
Increase $ $3.25 $3.25
Increase % 3.98% 3.83%
Cost of Water Per Gallon — Comparison
» Bottled:
« $3.64 for 24 x 16.9 fl.oz. ‘ 4 S
* 24 x16.9=405.6 /128 = 3.17 gal ) L“”
« $3.64 /3.17 = $1.15 per gal “or more” Py ol
» PWC (Year 1): s gand L
" $33.65 for 4,000 gal Drinking Water 16.9 fl oz
24 Count

* $33.65 /4,000 = $0.0084 per gal “delivered” ¢3¢,
 Refill all 24 bottles for about 2.7 cents
» $84.87 / 4,000 = $0.0212 per gal “delivered/sewered”

Following the presentation, Chairman Davis stated, We will now hear from individuals who signed
up to be heard pursuant to the terms of the Public Notice.

He allotted each individual speaker (3) minutes to speak, and fifteen (15) minutes will be allowed
for each side of this issue.

Chairman Davis asked Ms. Durant, Clerk to the Board if there are any individuals wishing to be
heard.

Ms. Durant replied, yes. There were three speakers. Each were given three minutes to be heard.



Mr. Ron Ross, 6542 Celestial Pines Dr., Hope Mills, NC.
Mr. Ross spoke regarding PFAS and who should pay for the filtration system.

Ms. Channing Purdue, 1531 Cedar Creek Road, Fayetteville, NC
Ms. Purdue spoke regarding a flooding issue at Locks Creek. She also discussed the proposed rate
increase.

Mr. Wade Fowler, 5632 Goose Creek Lane, Fayetteville, NC
Mr. Fowler spoke in favor of the need to expand at Rockfish. He also discussed PFAS in the water
which comes down stream to Fayetteville.

Chairman Davis acknowledged the written comments provided by individuals prior to the meeting.
(See Exhibit A).

He asked if there were any comments by the Commission. He recognized City Council Liaison
Derrick Thompson. Council Member Thompson stated in response to Mr. Ross’ comment, ‘Where
is the City?” He said the City is right here and has been here for over a year and a half to ensure we
are taking care of our citizens the best we can. No matter what it costs, he believes it is his
responsibility to ensure all our citizens have safe, good drinking water, whether in the city or in the
county. We need to keep PFAS out of every place, and he thinks this is the right method to do so
with the facility charge. Additional discussion ensued,

Chairman Davis recognized Commissioner Ronna Rowe Garrett. She thanked Mr. Ross and Ms.
Purdue for taking the time to speak to the Commission. She also acknowledged all the written
comments. She stated we received many and they have been taken under advisement. She thanked
former Commissioner Fowler for still being invested and taking the opportunity to speak with them.
She stated we take all comments very seriously. She used to be on the other side, watching the board
room, watching the City Council meetings, and watching the County meetings. She can say that the
City, County and PWC work extremely hard together to make sure the right things are done for the
same tax base. It is the same group of people who are being taxed or rates increased, and we certainly
understand that.

There being no further discussion, the Public Hearing was concluded.
Commissioner Donald Porter motioned to approve the Water and Wastewater Rates and Electric,
Water and Wastewater Fees and Surcharges, as recommended by PWC staff. Motion was seconded
by Commissioner Richard King and unanimously approved.

GENERAL MANAGER REPORT
Safety
Mr. Bryant stated PWC staff continues to work safely. Our Total Reportable Injury Rate (TRIR)
remains at 0.31, well under the 1.0 target. There are no significant safety incidents to bring to the

Commission’s attention at this time.

People



Mr. Bryant stated there is not much to report. We discussed people quite bit several weeks ago.
Community Engagement

Mr. Bryant introduced Mr. Lamont Hinson, Community Relations Specialist and Ms. Lauren
Armstrong, HR Programs Specialist, the 120 Anniversary Co-leaders to present PWC’s 120™
Anniversary Celebration Plans.

Mr. Hinson provided an overview of PWC’s celebration plans. He stated the goals of the celebration
are to recognize the significance, honor history and engage employees and the community. The
employee celebration date is March 6, 2025.

Internal Celebration Plan

» Employee Celebration
«  PWC will celebrate our 120" Anniversary and Employee Appreciation Day together this
year
» All of our teammates will be encouraged to come celebrate this important milestone

» Message Focus
+ Importance of the 120" Anniversary
+ Gratitude to our team for their dedication to our customers

External Celebration Plan

b Public Celebration Channels: - T
«  Social media posts on Ei r@ ﬂﬂ PN
* Press release announcing the milestone aetteville's
» Updates on the PWC website Hoag/fown uTiiTy
» Highlights in all of our customer education materials

» Community Engagement:
* Promotion at upcoming Community events (PWC Expo, Dogwood Festival, PWC Day)
* Highlight on social media the significance of the anniversary and PWC’s contributions

to our community

Employee Social Gathering Details

» Date & Time: Thursday, March 6™ | 1:30PM — 4:30PM
Location: Main Meeting Room
» Agenda:
» Historical artifacts display showcasing PWC’s rich history
*  Quick remarks from PWC leadership
* Video highlights of PWC’s journey
» Social gathering with refreshments and fellowship

v

Mr. Bryant commented that the 120" Anniversary is a significant anniversary. We are making a big
deal because it is a big deal. We have been given the opportunity to serve the citizens of Fayetteville



since 1905. PWC is still growing and excelling delivering outstanding services (electric and water)
to our citizens.

Running the Business

The team is still working hard and diligently to deliver on our award-winning cost effective electric,
water and wastewater services. . We recognize we are in the midst of an inflationary economy. We
are doing everything we can to tighten our belt before we ask our customers to pay more in rates.

COMMISSIONER/LIAISON COMMENTS
City Council Liaison Derrick Thompson

Council Member Thompson thanked the CCR Department. He had the opportunity to attend the
annexation forum. He appreciates PWC being there and being very thorough to ease the concerns
of his constituents. He also appreciated Ms. Hinson for attending one of his Chat-and-Chew
sessions. She stayed there well after the meeting to answer questions.

Cumberland County Liaison, Chairman Kirk deViere

County Chairman deViere thanked PWC’s staff and CEO for their collaborative work on Phase |
and Phase Il of Grays Creek. He is appreciative of the work by their two staffs (County & PWC) on
this effort, as well as the framework as they look at county wide water and sewer. He stated they
are at the early stages. He is appreciative of the collaborative spirit both have.

For situational awareness, the County has released the re-evaluation numbers for properties for
residential and commercial. Citizens have the opportunity to appeal. The appeal window closes on
March 14", He suggested if PWC staff or Commissioners receive any questions to direct them to
the Tax Administration Office 910 678-7800. He went on to state that this is the property value,
however the County Commission still has to set the tax rate. There is a clear difference between the
property value and the tax rate, and it will be set in the month of June. This is a required process by
the State of NC that they must go through every eight years. However, the county is looking to
shorten to every four years.

Chancer McLaughlin, Town of Hope Mills, Town Manager

Mr. McLaughlin stated he will always be here in support of PWC. As PWC is the owner of the
utilities in Hope Mills. With the amount of growth they are experiencing in Hope Mills, they
consider PWC to be one of their anchors. PWC staff is deeply knowledgeable, and very dependable.
Commissioner Ronna Rowe Garrett

Commissioner Garrett thanked Rhonda Graham and Jason Alban and the financial team. It is a lot
of work and analysis and long months that go into preparation for these types of forums. They were
able to answer her questions to her satisfaction. She feels very strongly they work extremely hard
on behalf of the citizens.

Commissioner Donald Porter



VI.

VII.

Commissioner Porter stated he would like to piggy-back on Commissioner Garrett’s comments. He
really appreciates the staff and CEO, especially with the pre-briefs. He felt comfortable based on
the information he has received.

Commissioner Richard King

Commissioner King thanked Rhonda Graham and Jason Alban as well. They gave the Commission
all the information they needed. Though he does not like a rate change, he understands it is a cost
of doing business.

He commended Lauren Armstrong and Lamont Hinson for the brief on the 120-year Celebration.
He hopes it kicks of well, and he plans to attend.

Commissioner Christopher Davis

Commissioner Davis thanked everyone who is involved and who contributes to the service we
provide to this region. It is supremely important that we not only do a good job but that we articulate
and educate. He values this now more than anything that we have a corporation that values educating
the general public. He thanked Mr. Bryant, Ms. Manning, Ms. Grham, Mr. Alban, and the staff.

REPORTS AND INFORMATION
The Commission acknowledges receipt of the following reports and information

. Monthly Cash Flow Report - January 2025

Recap of Uncollectible Accounts — January 2025

Utility Payments by Payment Type — January 2025

Career Opportunities

Actions by City Council during the meeting of February 10, 2025, related to PWC:

» Adopted Resolution - Phase 5 Annexation Area 32 East Section | - Resolution Confirming
Assessment Roll and Levying Assessments

» Adopted Resolution of the Fayetteville Public Works Commission to Accept a State Loan
Offer Under the Safe Drinking Water Act Amendments of 1996

moowp

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Richard King, and unanimously approved, the meeting adjourned at 9:45 a.m.



