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                  PUBLIC WORKS COMMISSION 

MEETING OF WEDNESDAY, MARCH 12, 2025 

8:30 AM 

 

Present: Christopher G. Davis, Chairman  

Richard W. King, Vice Chairman 

Ronna Rowe Garrett, Secretary  

Donald L. Porter, Treasurer 

 

Others Present: Timothy L. Bryant, CEO/General Manager 

Kirk deViere, Cumberland County Commission Chairman/Liaison  

Adam Lindsay, Assistant City Manager  

Sally Shutt, Assistant County Manager  
 

Absent: Derrick Thompson, City Council Liaison 

 Chancer McLaughlin, Hope Mills Town Manager 

Media  

 

 

I. REGULAR BUSINESS 
 

Chairman Christopher Davis called the meeting of March 12, 2025, to order at 8:30 a.m. 

PLEDGE OF ALLEGIANCE 

Chairman Davis led the Commission in the Pledge of Allegiance 

APPROVAL OF AGENDA 

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by 

Commissioner Ronna Garrett and unanimously approved. 

 

 

II. CONSENT ITEMS 
 

Commissioner Ronna Garrett motioned to approve the consent items. Motion was seconded by 

Commissioner Donald Porter and unanimously approved. 

 

A. Approve Minutes of meeting of February 26, 2025 

 

B.  Approve PBMares Audit Contract and Supporting Arrangement Letter 

 

The Finance Division Fiscal Management Section of the NC Department of State Treasurer 

and Local Government requires the Governing Board of each Local Government Unit 

approve the audit contract as defined in NCGS 159-34 prior to approval by the LGC.  The 

auditor may not engage in audit services before approval by the LGC.   

  

END OF CONSENT 
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III. 2ND QUARTER (OCTOBER – DECEMBER 2024) FINANCIAL RECAP 

Presented by:  Rhonda Graham, Chief Financial Officer 

 

Mr. Bryant introduced Ms. Rhonda Graham, Chief Financial Officer to bring forth the 2nd Quarter 

Financial Recap.  Ms. Graham stated she will provide an overview of the 2nd quarter financial 

performance, focusing on revenue and expenses, capital spend and debt, the day’s cash levels and 

bad debt. 

 

Ms. Graham stated there were several events that shaped the 2nd quarter, to include the following:   

 

 Rate Modification 

• New Water, Wastewater, and Electric Rates effective May 2024 

 Bond Issuance 

• Series 2021 Bonds issued in November 2021 $94.8M Par at 2.28% TIC 

• Series 2023 Bonds issued in November 2023 $169.4M Par at 4.68% TIC 

 Energy Catch Up 

• FY25: $5.7 mil 

• FY24: $4.9 mil 
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Following the 2nd Quarter Financial Recap, Commissioner Porter commended Ms. Graham on her 

transition to the CFO position.   

 

Commissioner Garrett asked Ms. Graham for several takeaways from the 2nd Quarter Financial 

Report.  Ms. Graham responded that operating expenses are well below budget, however we will 

have expenses that are coming up that will tighten the variance.  The rate increases will help fund 

projects.  Capital is running behind budget, and we need to get it caught up.  Typically, on the capital 

side we see a major uptick after the 2nd quarter.   

 

Commissioner Davis stated he appreciates when the Board receives presentations and there is a lot 

of analytical information, that there is a summary of the four things they should focus on as they 

filter through the data.   
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Mr. Bryant stated electric revenue is flat.  Water/Wastewater revenue we saw an uptick because of 

the rates and the work we did last year.  Electric will continue to stay flat.  We will prepare for the 

work that will need to be done in the 3rd and 4th quarters, and the capital projects we will need to 

deliver.  Commission will see our FY26 Budget and Budget Plan, and we expect to tighten that 

budget even further as we look at future opportunities in work we have to get done, as we need to 

perform better financially.   

 

Commissioner King asked if the outlay for capital includes Aero.   Mr. Bryant stated Aero is 

imbedded in it, but you will not see it in the 2nd quarter.  It is an overall capital plan (CIP), we have 

the transformers, the work for it, the offsite transmission work is all embedded in the overall projects, 

and some of those projects are yet to be delivered.  Mr. Bryant responded to additional questions and 

comments from the Commission.   

 

  

IV. GENERAL MANAGER REPORT  

 

Safety 

 

Mr. Bryant stated from a safety standpoint, the team continues to work safely overall with a Total 

Recordable Injury Rate (TRIR) of 0.32, well under the target of 1.00.  There are no significant safety 

incidents he needs to bring to the Commission’s attention.  The team continues to remain focused 

on safe work practices, using the proper personal protection equipment for all jobs.  Eliminating 

complacency that comes along with being lucky.  In short keep our head in the game and let us bring 

this year end well under 1.0 by staying safe at work as well as at home.   

 

People 

 

Our team remains our greatest asset.  To enhance that asset and our overall team’s abilities, our 

leaders are working to further develop our team’s knowledge, skill and abilities, such that we 

continue to deliver on our commitment to deliver outstanding services at a great value to our 

customers.  Meeting or exceeding the defined performance goals we all have will help us on our 

journey to be recognized as the best utility in the United States.   

 

Customer Engagement/Community Engagement 

 

PWC celebrated our 120-year anniversary on March 4, 2025.  In concert with our employee 

appreciation last week, the team celebrated the anniversary on March 6th..  Mr. Bryant welcomed the 

Commissioners to view the historical artifacts in the Main Meeting Room.  They undergird how we 

got to where we are to deliver outstanding service to this community for over 120 years. 

 

PWC will host the Power and Water Conservation (PWC) Expo on March 28th, furthering our 

demonstration of PWC’s impact on our local community.   

 

Running the Business 

 

As we look at our FY2026 budget, we are working to further tighten our budget and execution.  We 

have some challenges around capital, in the 1st and 2nd quarters of the year, and then we try to bring 

it in the 3rd and 4th quarters.  We have to do a better job at planning and executing our work.  By 

doing so we can better understand our risks profile from a financial position and better deliver a cost 
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effective, reliable, safe electric and wastewater services to our customers in this very, very 

inflationary environment we work in today. 

 

Commissioner Garrett commented on the medical claims and the costs.  She asked staff to confirm 

that the costs were not related to safety, but only to regular employee benefits.  Ms. Graham replied 

they are only related to health care benefits.   

 

 

V. COMMISSIONER/LIAISON COMMENTS 

 

Assistant City Manager Adam Lindsay 

 

ACM Lindsay conveyed regrets from Council Liaison Derrick Thompson.  He is away in 

Washington, DC with the Council speaking to the Legislatures.  Council Liaison Thompson also 

relayed he had a good conversation with the Governor regarding the Bipartisan Infrastructure Law 

(BIL). 

 

Cumberland County Chairman/Liaison Kirk DeViere 

 

Chairman DeViere stated the County property revaluation process continues.  For informal appeals 

the window remains open until March 24th.  There will be a formal process after that date. 

 

There is a pause on the Crown Event Center, He stated it is just to do a review on where they are 

regarding all the contracts, the scope  and the financial plan.  The next step on the project is extremely 

large so they want to ensure they do their due diligence.  The pause is for 30 days.   

 

Grays Creek, Phase I and Phase II work continues, with PWC moving forward.  The County was in 

DC last week and they had great meetings with Congressman Hudson, Rouzer, and small groups 

with Senator Tillis and Senator Budd.  They were focusing on I-685 and what is happening on that 

corridor as well as water.  Our collective County Water/Sewer was the topic of conversation as well 

as what is happening at the federal level with the different changes that are taking place and 

questioning the impact we see as a military community; what the expectations were. 

 

Chairman DeViere stated he appreciates the work that PWC does with the effort and collaboration 

as they look for countywide water and sewer.   

 

Commissioner Garrett stated she appreciates County Chairman DeViere’s over communication on 

social media and other platforms involving the evaluation process. She stated we are touching the 

same customer base in this surrounding community.   

 

Commissioner Donald Porter 

 

Commissioner Porter wished the women a Happy Women’s Appreciation Month.  He stated he was 

blessed to be on active duty when the Army disbanded the WACs.  When he looks at the screen and 

around the room his message is to not let anyone place a value on you.   Know what your worth is 

to every organization. 

 

Commissioner Richard King 
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No Comments 

 

Commissioner Ronna Rowe Garrett 

 

Commissioner Garrett stated she appreciates Commissioner Porter’s comments.   

 

Commissioner Christopher Davis 

 

Commissioner Davis thanked everyone for ensuring the meetings take place.  It is easy to do good 

work when good people are working on it.   

 

 

VI. REPORTS AND INFORMATION             

 

The Commission acknowledges receipt of the following reports and information.     

 

A. PO Report - February 

B. LGERS Letter – February 2025 

C. Utility Payments by Payment Type – February 2025 

D. Career Opportunities 

E. Actions by City Council during the meeting of February 24, 025. related to PWC: 

➢ Approved Resolution - Approving License Agreement with Alltell Corporation (d/b/a 

Verizon Wireless) for Use of Space on Water Tower Located at 601 Castle Rising Rd and 

Authorizing the Entry into a Contract for the Same 

➢ Approved to Authorize the Condemnation of Easements and the Delegation of Authority to 

the General Manager in Accordance with N.C.G.S. 160A-12 

➢ Approved Bid Recommendation - Annual Material Contract for Construction Operations and 

Storms 

➢ Approved Recommendation - Reject all Bids for the Two Continuous Rated 67KV Delta to 

13.09Y/7.56 KV WYE with LTC Rated 50/74.7/93.3 MVA Power Transformers at ONAN, 

ONAF, ONAF 

➢ Approved Bid Recommendation - Purchase of First and Second Stage Bucket Sets 

 

 

VII. ADJOURNMENT 
 

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by 

Commissioner Ronna Garrett, and unanimously approved, the meeting adjourned at 9:02 a.m. 


