PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, MARCH 12, 2025
8:30 AM

Present: Christopher G. Davis, Chairman
Richard W. King, Vice Chairman
Ronna Rowe Garrett, Secretary
Donald L. Porter, Treasurer

Others Present: Timothy L. Bryant, CEO/General Manager
Kirk deViere, Cumberland County Commission Chairman/Liaison
Adam Lindsay, Assistant City Manager
Sally Shutt, Assistant County Manager

Absent: Derrick Thompson, City Council Liaison
Chancer McLaughlin, Hope Mills Town Manager
Media

. REGULAR BUSINESS
Chairman Christopher Davis called the meeting of March 12, 2025, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE

Chairman Davis led the Commission in the Pledge of Allegiance

APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by

Commissioner Ronna Garrett and unanimously approved.

Il CONSENT ITEMS

Commissioner Ronna Garrett motioned to approve the consent items. Motion was seconded by
Commissioner Donald Porter and unanimously approved.

A. Approve Minutes of meeting of February 26, 2025

B. _Approve PBMares Audit Contract and Supporting Arrangement Letter
The Finance Division Fiscal Management Section of the NC Department of State Treasurer
and Local Government requires the Governing Board of each Local Government Unit
approve the audit contract as defined in NCGS 159-34 prior to approval by the LGC. The

auditor may not engage in audit services before approval by the LGC.

END OF CONSENT



2ND QUARTER (OCTOBER — DECEMBER 2024) FINANCIAL RECAP
Presented by: Rhonda Graham, Chief Financial Officer

Mr. Bryant introduced Ms. Rhonda Graham, Chief Financial Officer to bring forth the 2" Quarter
Financial Recap. Ms. Graham stated she will provide an overview of the 2" quarter financial
performance, focusing on revenue and expenses, capital spend and debt, the day’s cash levels and

bad debt.
Ms. Graham stated there were several events that shaped the 2" quarter, to include the following:

» Rate Modification
* New Water, Wastewater, and Electric Rates effective May 2024
» Bond Issuance
» Series 2021 Bonds issued in November 2021 $94.8M Par at 2.28% TIC
» Series 2023 Bonds issued in November 2023 $169.4M Par at 4.68% TIC
» Energy Catch Up
* FY25: $5.7 mil
 FY24: $4.9 mil

2nd Quarter Ended December 31, 2024

Faptioles Summary of Major Changes over Budget ($ in Thousands)

Vo 18% S 235
Electric Power Supply & Maintenance V' 77% § 5217
Coal Ash V¥ 03%$ 7
Electric GRA Expense V 237% $ 3,849
Electric Other Operating Expense V 84% S 2,392
Electric Payment in Lieu of Taxes (PILOT) 0.0% S -
Electric Change in Net Position A 1115% $ 9,001
Water & Wastewater Revenue A 13% $ 908
Water/V G&A V 236% $ 3,825
Water/Wastewater Other Operating Expense ¥ 5.8% $ 2,885
Water/WW Aid, Grants, FIF Transfers A 2135% S 4,371
Water Change in Net Position A 86.9% $ 13,007
Days Cash Reserve A 149

Net Bad Debt <1.0%

Timing of operating expenses and customer contributions contributed to the increase in net position
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Revenue Expansa

Electric Fund revenue and expense are lower than budget and prior year. Water/Wastewater fund
revenues are higher than budget and prior year while expense is lower than budget and higher
than prior year.
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Electric Sales

Revenue Actuals
Up 1.9% from Prior Year
(8 in Millions)
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Volume Sales
Down 0.1% over Prior Year
(in Thousands)
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Slight Revenue increase and relatively flat Volume Sales driven by the rate increase

Revenue Trend by Customer Class

Electric, 2"d Quarter ($ in Millions)
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Residential Budget
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2024 2025

e Norn-Residential

Non-Residential Budget

—e—Other Other Budget

Energy kWh sales relatively flat with Residential and Large User classes lower than Budget

e Electric Comparison

HOMG/ITWN UTILITY

b

2021 2022
Electric Sales Revenue $ 102,034 $ 103,245 $
Percent Change 1.2%
Other Revenue S 13,689 $ 17,041 $
Percent Change 24.5%
Power Supply & Maintenance $ 75,359 S 73,270 $
Percent Change -2.8%
Coal Ash $ 3249 5 1732 §
Percent Change -46.7%
G&A Expense $ 9379 § 9998 S
Percent Change 6.6%
Other Operating Expenses ~ $ 17,381 § 21,457 §$
Percent Change 23.5%

2nd Quarter Ended December 31, 2024 ($ in Thousands)

2023 2024 2025
100851 $ 108,071 $ 110,071
-2.3% 7.2%) 1.9%
16,468 $ 21,166 $ 16,249
-3.4% 28.5% -23.2%|
78,658 $ 75547 $ 62,430
7.4% -4.0%| -17.4%|
1889 $ 3,899 $ 2,525
9.1% 106.4%| -35.2%
10,206 § 11,231 $ 12,382
2.1% 10.0%! 10.2%
21,780 $ 23851 § 25944
1.5% 9.5% 8.8%

Electric

Other Revenue, Power Supply and Maintenance Expense reflect the change in DEP contract

($in Thousands)

(Percent of Revenues) Budget
Total Sales Revenue $ 115,078 -4%
Total Other Revenue 13,598 19%
Power Supply and Maintenance (67,647) -8%
Coal Ash (2,532) 0%

Available Operating Revenues $

58,497

Operating Results

Aid to Construction & Grants 130 -82%
Intergovernmental Transfer - 0%
City PILOT/Econ Dev (5,984) 0%

Change in Net Position

8076 111%

Budget-Actual-Previous 2nd Quarter FY 2025

Last Year ‘

Actual
$ 110,071 $ 108,071 2%
16,249 21,166 -23%
(62,430) (75,547) -17%
(2,525) (3,899) -35%
$ 49,791 23%
14,709 57%
23 64 -64%
- - 0%
(5,985) (6,122) -2%
S 8651 97%

Steady revenue and lower power supply costs positively affected change in net position



swe Electric Fund

Jagteis | argest Expenditures

Personnel Services
$21.8 #517

Capital Outlay
$15.1 #sa1

Appropriations $10.5 4 0.3

Other Expenses

#5338
PILOT
i Budget
Debt Related Payments 2024
2025

Personnel Services ($ in Millions) remains largest expenditure;
Variances are compared to 2" Quarter FY24 expenditures

swe_Water/Wastewater Sales

W
Revenue Volume Sales
Water Up 9 3% and WW Up 11 5% over Prior Year Water Up 2.9% and WW Up 1.3% from Prior Year
(8 in Millions) (in Thousands)
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Water and Wastewater revenue and volume sales increased

Revenue Trend by Customer Class
Water/Wastewater 2nd Quarter ($ in Millions)
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Overall Water and Wastewater sales increased with a slight decrease from budget in Residential Water.

W/WW Comparison

Jagties - 2nd Quarter Ended December 2024 ($ in Thousands)

2 2) 2024
Water Sales Revenue S 25963 S 27,425 S 29,420 S 31,014 S 33,866
Percent Change 5.6% 7.3% 5.4% 9.2%
Wastewater Sales Revenue $ 26,902 $ 28711 $ 31,337 $ 34,861 $ 38,826
Percent Change 6.7% 9.1% 11.2% 11.4%
Other Revenue $ 3670 & 4130 $ 4718 $ 691 $ 8,179
Percent Change 12.5% 14.2% 47.5% 17.5%
G&A Expense $ 9421 § 98% $ 10123 $§ 11,593 $ 12,359
Percent Change 5.0% 2.3% 14.5% 6.6%
Other Operating Expense & 33,965 $ 38808 $ 42,690 $ 44,083 $ 46,953
Percent Change 14.3% 10.0% 3.3% 6.5%
Aid, Grants, SDF, XFRs S 8063 S 3899 S 6120 S 6833 5 6418
Percent Change -51.6% 57.0% 11.7% -6.1%

Sales revenues increased due to rate increase while expenses up from prior year

4



Water & Wastewater

el Budget-Actual-Previous 2nd Quarter FY 2025

Year to Date

($ in Thousand
(Percent of Reve s) Budget Actual Last Year
Total Sales Revenue $ 65,875 10%

Total Other Revenue 6,960 18%
Total Operating Expenses - 55,619 7%
Operating Results 67% | 521,560 | $17,216 20%
Assessments, Aid, Grants, Transfers 6,833 -6%
Change in Net Position $ 14,971 87% | $ 27,978 $24,049 16%

Change in net position positively impacted by rate increase for sales and customer contributions

Water & Wastewater Fund

Jagteiles | argest Expenditures

Personnel Services
$23.1 513

Capital Outlay

Other Operating

Debt Related Payments $7.9 517

Appropriations
R $74 %305
Contractual Services M Budget
$4.7 ®S21 2024
2025

Personnel Services ($ in Millions) remains largest expenditure;
Variances are compared to 2" Quarter FY24 expenditures

e Capital Expenditures and Debt Service

Fateviles
($ in Thousands) Year to Date
2nd Quarter FY 2025 Budget Actual Last Year
Electric Systems Division S 21,773 | S 13185|S 10,253
Water Resources Division 9,291 8,732 5,738
Legal Division 683 152 51
Customer Division 1,150 654 629
Financial Division 2,790 1,918 12
Information Technology Division 2,177 1,196 854 |

Total Capital Expenditures S 37864 |5 25838|S 17,537
Electric Debt Service:
Principal Payments $ -1 s -|$ -
Interest and Other Finance Costs 2,033 2,020 1,194
Water Debt Service:
Principal Payments - - -
Interest and Other Finance Costs 7,203 7,200 6,179

Total Debt Service S 9,236 | $ 9,219 | $ 7373
Capital spend by Division includes variances caused by timing on various projects

Capital Expenditures Compared to Annual Budget

Faplieviles
wufosin - General Fund
Electric Water/Wastewater
Eudget $50.0m Budget $35.1m
ctual $15.1m
Encumbrance $10.5m Qﬁxan;:::;\.,c': $10.8m
Available $24.4m 30.2% :

Available $13.5m

Annual Budget
Spent

30.3% of total General Fund capital spent through the end of the 2" quarter



__wg Total Capital Outlay

43eis (8 in Millions)

Electric Capital Outlay Water Capital Outlay

$25 516.6 518

s15.1

Electric Fund  Substation Rebuild  Bonds Other Water fund  Annexation  Bonds  Stateloan  Other

Total $20.9m Total $49.1m

In addition to $25.8m General Fund capital spend, $44.2m spent in other funds through 2" Quarter

Days Cash
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Current cash levels allow PWC to maintain current and future bond ratings and fund future projects
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Electric & Water Bad Debt as a percent of sales remains under 1%

Following the 2"! Quarter Financial Recap, Commissioner Porter commended Ms. Graham on her

transition to the CFO position.

Commissioner Garrett asked Ms. Graham for several takeaways from the 2" Quarter Financial
Report. Ms. Graham responded that operating expenses are well below budget, however we will
have expenses that are coming up that will tighten the variance. The rate increases will help fund
projects. Capital is running behind budget, and we need to get it caught up. Typically, on the capital

side we see a major uptick after the 2" quarter.

Commissioner Davis stated he appreciates when the Board receives presentations and there is a lot
of analytical information, that there is a summary of the four things they should focus on as they

filter through the data.



Mr. Bryant stated electric revenue is flat. Water/Wastewater revenue we saw an uptick because of
the rates and the work we did last year. Electric will continue to stay flat. We will prepare for the
work that will need to be done in the 3" and 4™ quarters, and the capital projects we will need to
deliver. Commission will see our FY26 Budget and Budget Plan, and we expect to tighten that
budget even further as we look at future opportunities in work we have to get done, as we need to
perform better financially.

Commissioner King asked if the outlay for capital includes Aero. Mr. Bryant stated Aero is
imbedded in it, but you will not see it in the 2" quarter. It is an overall capital plan (CIP), we have
the transformers, the work for it, the offsite transmission work is all embedded in the overall projects,
and some of those projects are yet to be delivered. Mr. Bryant responded to additional questions and
comments from the Commission.

GENERAL MANAGER REPORT
Safety

Mr. Bryant stated from a safety standpoint, the team continues to work safely overall with a Total
Recordable Injury Rate (TRIR) of 0.32, well under the target of 1.00. There are no significant safety
incidents he needs to bring to the Commission’s attention. The team continues to remain focused
on safe work practices, using the proper personal protection equipment for all jobs. Eliminating
complacency that comes along with being lucky. In short keep our head in the game and let us bring
this year end well under 1.0 by staying safe at work as well as at home.

People

Our team remains our greatest asset. To enhance that asset and our overall team’s abilities, our
leaders are working to further develop our team’s knowledge, skill and abilities, such that we
continue to deliver on our commitment to deliver outstanding services at a great value to our
customers. Meeting or exceeding the defined performance goals we all have will help us on our
journey to be recognized as the best utility in the United States.

Customer Engagement/Community Engagement

PWC celebrated our 120-year anniversary on March 4, 2025. In concert with our employee
appreciation last week, the team celebrated the anniversary on March 6".. Mr. Bryant welcomed the
Commissioners to view the historical artifacts in the Main Meeting Room. They undergird how we
got to where we are to deliver outstanding service to this community for over 120 years.

PWC will host the Power and Water Conservation (PWC) Expo on March 28", furthering our
demonstration of PWC’s impact on our local community.

Running the Business

As we look at our FY2026 budget, we are working to further tighten our budget and execution. We
have some challenges around capital, in the 1 and 2" quarters of the year, and then we try to bring
it in the 3" and 4™ quarters. We have to do a better job at planning and executing our work. By
doing so we can better understand our risks profile from a financial position and better deliver a cost



effective, reliable, safe electric and wastewater services to our customers in this very, very
inflationary environment we work in today.

Commissioner Garrett commented on the medical claims and the costs. She asked staff to confirm
that the costs were not related to safety, but only to regular employee benefits. Ms. Graham replied
they are only related to health care benefits.

COMMISSIONER/LIAISON COMMENTS
Assistant City Manager Adam Lindsay

ACM Lindsay conveyed regrets from Council Liaison Derrick Thompson. He is away in
Washington, DC with the Council speaking to the Legislatures. Council Liaison Thompson also
relayed he had a good conversation with the Governor regarding the Bipartisan Infrastructure Law
(BIL).

Cumberland County Chairman/Liaison Kirk DeViere

Chairman DeViere stated the County property revaluation process continues. For informal appeals
the window remains open until March 24™. There will be a formal process after that date.

There is a pause on the Crown Event Center, He stated it is just to do a review on where they are
regarding all the contracts, the scope and the financial plan. The next step on the project is extremely
large so they want to ensure they do their due diligence. The pause is for 30 days.

Grays Creek, Phase | and Phase 11 work continues, with PWC moving forward. The County was in
DC last week and they had great meetings with Congressman Hudson, Rouzer, and small groups
with Senator Tillis and Senator Budd. They were focusing on 1-685 and what is happening on that
corridor as well as water. Our collective County Water/Sewer was the topic of conversation as well
as what is happening at the federal level with the different changes that are taking place and
questioning the impact we see as a military community; what the expectations were.

Chairman DeViere stated he appreciates the work that PWC does with the effort and collaboration
as they look for countywide water and sewer.

Commissioner Garrett stated she appreciates County Chairman DeViere’s over communication on
social media and other platforms involving the evaluation process. She stated we are touching the
same customer base in this surrounding community.

Commissioner Donald Porter

Commissioner Porter wished the women a Happy Women’s Appreciation Month. He stated he was
blessed to be on active duty when the Army disbanded the WACs. When he looks at the screen and
around the room his message is to not let anyone place a value on you. Know what your worth is
to every organization.

Commissioner Richard King



VI.

VII.

No Comments

Commissioner Ronna Rowe Garrett

Commissioner Garrett stated she appreciates Commissioner Porter’s comments.

Commissioner Christopher Davis

Commissioner Davis thanked everyone for ensuring the meetings take place. It is easy to do good
work when good people are working on it.

REPORTS AND INFORMATION

The Commission acknowledges receipt of the following reports and information.

A. PO Report - February

B. LGERS Letter — February 2025

C. Utility Payments by Payment Type — February 2025

D. Career Opportunities

E. Actions by City Council during the meeting of February 24, 025. related to PWC:

» Approved Resolution - Approving License Agreement with Alltell Corporation (d/b/a
Verizon Wireless) for Use of Space on Water Tower Located at 601 Castle Rising Rd and
Authorizing the Entry into a Contract for the Same

» Approved to Authorize the Condemnation of Easements and the Delegation of Authority to
the General Manager in Accordance with N.C.G.S. 160A-12

» Approved Bid Recommendation - Annual Material Contract for Construction Operations and
Storms

» Approved Recommendation - Reject all Bids for the Two Continuous Rated 67KV Delta to
13.09Y/7.56 KV WYE with LTC Rated 50/74.7/93.3 MVA Power Transformers at ONAN,
ONAF, ONAF

» Approved Bid Recommendation - Purchase of First and Second Stage Bucket Sets

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Ronna Garrett, and unanimously approved, the meeting adjourned at 9:02 a.m.



