PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, MARCH 26, 2025
8:30 AM

Present: Christopher G. Davis, Chairman
Richard W. King, Vice Chairman
Ronna Rowe Garrett, Secretary
Donald L. Porter, Treasurer

Others Present: Timothy L. Bryant, CEO/General Manager
Kirk deViere, Cumberland County Commission Chairman/Liaison
Derrick Thompson, City Council Liaison
Adam Lindsay, Assistant City Manager
Sally Shutt, Assistant County Manager

Absent: Chancer McLaughlin, Hope Mills Town Manager
Media

REGULAR BUSINESS
Chairman Christopher Davis called the meeting of March 26, 2025, to order at 8:31 a.m.

PLEDGE OF ALLEGIANCE
Chairman Davis led the Commission in the Pledge of Allegiance
APPROVAL OF AGENDA

Commissioner Ronna Garrett motioned to approve the agenda. Motion was seconded by
Commissioner Donald Porter and unanimously approved.

AWARD PRESENTATION

North Carolina Association of Governmental Purchasing (NCAGP) Sustained Professional
Purchasing Award (SPPA).
Presented by: Rhonda Graham, Chief Financial Officer

Ms. Rhonda Graham, Chief Financial Officer stated for the third consecutive year the Procurement
and Economic Inclusion Programs Department has been recognized for their commitment to
excellence, earning the NC Association of Governmental Sustained Professional Purchasing Award
(SPPA). This prestigious award is granted to North Carolina agencies that uphold the highest
standards in governmental procurement demonstrating leadership and best practices throughout the
2024 calendar year.

Ms. Graham stated the award criteria reflect key procurement priorities including technology
advancements that enhance efficiency and transparency, minority and small business outreach to



foster economic inclusion, professional staff certification to ensure industry expertise, end user and
vendor training to strengthen procurement knowledge, and commitment to sustainability.

Staff members proudly accepted this award at the NCAGP banquet in Greensboro, NC on March
19", This achievement underscores PWC’s dedication to procurement excellence, responsible
stewardship and inclusive economic growth.

Ms. Graham then introduced Ms. Candice Kirtz, Director of Supply Chain, who in turn introduced
her team.

Aaron Harris, Economic Inclusion Manager Nicole Bohannon, Procurement Manager
Carla Wint, Procurement Advisor Letitia Gilmore, Procurement Advisor
Shelby Lesane, Procurement Advisor 11 Wendy Tillman, Procurement Clerk
JoAnn Bowman, Procurement Advisor* Camille Little, Supplier Diversity Analyst*

* Not present
Ms. Graham thanked the team for their hard work and their dedication to excellence.

Commissioners and Mr. Bryant congratulated Ms. Graham and the Procurement and Economic
Inclusion Team on this award. It shows the high standards at PWC, for just doing your job you
get awarded; excellence is the standard and not the exception.

CONSENT ITEMS

Commissioner Donald Porter motioned to approve the consent items. Motion was seconded by
Commissioner Richard King and unanimously approved.

A. Approve Minutes of meeting of March 12, 2025

B. Adopt PWC Resolution # PWC2025.08 — Resolution to Declare Personal Property as Surplus
and Authorize Sale of Property by Public Auction

The Fayetteville Public Works Commission (“PWC”) owns a 2012 Caterpillar 430E, 4x4
Backhoe, SN #CATO0430EHSWCO00552 (the “Property”). The Property is aging and
unreliable for PWC’s current needs. PWC has already replaced the Property with a more
reliable and sustainable asset. As such, PWC staff has determined that PWC has no use for
the Property at this time and that it would be in PWC’s best interest to sell the Property and
recoup some of its investment. PWC staff estimates that the value of the Property is at least
thirty thousand dollars ($30,000.00).

North Carolina General Statute (“NCGS”) §160A-266 sets forth the methods by which the
Commission can sell property. That statute provides in part that personal property valued at
thirty thousand dollars ($30,000) or more may be sold by any method permitted thereby.

NCGS 8160A-270 permits the Commission to sell property by authorizing the establishment
of an electronic auction procedure or by authorizing the use of existing private or public
electronic auction services.



END OF CONSENT

IV. GRAYS CREEK ELEMENTARY SCHOOLS WATER MAIN EXTENSION UPDATE
Presented by: Misty Manning, Chief Operating Officer, Water Resources
Allan Riddle, Water Resources Engineer 111

Mr. Bryant presented Ms. Misty Manning, Chief Operating Officer, Water Resources and Mr.
Allan Riddle to provide an update on the Grays Creek and Alderman Road Elementary Schools
Water Main Extension.

Ms. Manning stated this project was part of an allocation of funding from the state legislature. We
are full on in design. She stated Mr. Riddle is an Engineer 111 in our Water Resources Engineering
Department. His team oversees our CIP projects, and he will provide a brief update and where we
stand and our next steps.

Mr. Allan Riddle stated in his brief update, he will provide a project overview; the schedule; status
and next steps.

Project Overview:

» S.L.2023-134 Appropriation $11,820,000
» Provide Water to Alderman Road and Gray’s Creek Elementary Schools
» 10,800 LF of 16-inch Water Main and 6,700 LF of 12-inch Water Main

Design Schedule

Public Release April 12, 2024

RFQ Issued April 23, 2024

WK Dickson & Company selected Completed June 2024
Notice to Proceed in July 2024

60% Submittal Review Completed in December 2024
90% Submittal Review Completed in March 2025

100% Permit Set due April 2025
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Construction Schedule

» Advertisement Date: May 2025

» Bid Date: June 2025

» Notice to Proceed: September 2025
» Project Completion: June 2026

Project Budget

Construction $8,293,000.00
Design $1,216,000.00
Land & Land Rights (Easements) $ 200,000.00
Infrastructure & Improvements $2,111,000.00



Project Status

» NCDOT Coordination
+ Staff has had two meetings with NCDOT
in-person. They have contacted them
electronically as well.
*  Will submit NCDOT Encroachment
» NCDWI Coordination
* Had a meeting with NCDWI.
*  Will submit Contract & Plans within two
weeks.
» 90% Design Submittal Completed
» Permits, Plans, Document Preparation
+ Initiated Contract Document Preparation
» Easement Acquisition
» Acquire Parcels - Though majority of project is in the right-of-way, will need to acquire
some easements

Next Steps

» Obtain NCDOT Encroachment

» Obtain Erosion and Sediment Control Permit
» Obtain 401 Permit

» Complete Easement Acquisition

Following the discussion, staff responded to questions and comments from Commission, City and
County Liaisons. Additional discussion ensued.

GENERAL MANAGER REPORT
Safety

Mr. Bryant stated the PWC team continues to work safely overall. The TRIR (Total Recordable
Injury Rate) remains at 0.32. There are no significant safety incidents to bring to the
Commission’s attention at this time.

As we work to get even better, there is an added effort to apply continuous improvement practices
in how we perform our work as safely as possible. Bringing a questioning attitude of what could
go wrong and have we mitigated what could go wrong in our work planning and in our execution.
Keeping our focus before, during and after work tasks are complete will help to ensure we keep
each other safe as we work toward this journey of building a stronger safety culture here at PWC.

People

Our PWC team members continue to be our greatest asset. As such, our team members and their
leaders continue to work together to ensure that the necessary knowledge, skills and abilities to
perform work tasks today and in the future are there. We continue to refine job descriptions, roles
and responsibilities to more effectively deliver on our commitment to delivering outstanding services



VI.

at a greater value to our customers on our way to be recognized as one of the best utilities in the
United States.

Community Engagement/Customer Engagement

PWC will host the Power and Water Conservation Expo on March 28" at 121 Hay Street
(Skyview). This free event is open to all community members and customers to see up close how
PWC delivers upon its public power, water and wastewater mission and our local impact.

Running the Business

PWC Electric Time of Use (TOU) Rates will begin on April 1%, We urge customers to shift their
electric consumption to after 6pm and before 3pm daily.

Our FY26 budget planning continues to be underway, and staff looks forward to bringing to the
Commission within the next several months our future financial plan as we continue to deliver award
winning, cost effective, reliable and safe, electric, water and wastewater services. Additionally, we
continue to work with our federal delegation to obtain updates on the reviews of all our grant funding
that are currently being frozen as the federal government goes through its process of reviewing all
infrastructure funds.

COMMISSIONER/LIAISON COMMENTS

Council Member Derrick Thompson

Council Member Thompson commented on Grays Creek and the accomplishments we will reflect
on in the future because of the Commission’s vision as well as the CEO/GM.

County Chairman Kirk DeViere

Chairman DeViere stated the County appreciates all the work, and they look forward to continued
collaboration, not just in Grays Creek, but as they look for clean regulated water across our
community.

Commissioner Donald Porter

Commissioner Porter stated he is looking forward to the Expo. It is a wonderful event that answers
questions about what we do over here. He commended Mr. Patton and his team for getting the word
out to the community.

Commissioner Richard King

Commissioner King stated he is glad to see Grays Creek moving forward. His questions were
answered quickly. He is looking for Aero to move forward as well.

Commissioner Ronna Rowe Garrett
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VIII.

Commissioner Garrett stated she appreciates Council Member Thompson’s remarks. She also feels
it is about the leaders’ vision, commitment and passion to make things happen. She was pleasantly
surprised when Mr. Bryant was able to get with the County and there was an agreement to move
forward. She appreciates Mr. Bryant and everyone who contributed to our current success. She
stated she is on this board to see the County, the City and the PWC team work together to advance
this community. It is one of the best communities in the nation.

Commissioner Christopher Davis

Chairman Davis thanked the staff for all that is done every day; for being responsive to the
challenges, the requests and to the community. The Commissioners are outward facing, and as they
pass on the concerns from citizens to the staff and see the staff’s responsiveness speaks to how we
do business.

REPORTS AND INFORMATION
The Commission acknowledges receipt of the following reports and information.

A. Monthly Cash Flow Report - February 2025
B. Recap of Uncollectible Accounts — February 2025
C. Recap of Financial Statements — February 2025
» Electric Systems
» Water/Wastewater
D. Career Opportunities
E. Actions by City Council during the meeting of March 13, 2025, related to PWC:
» Approved - Bid Recommendation - Stator Vane Segments
» Approved - Bid Recommendation - 27 KV Class 1200 Amp Outdoor Circuit Breakers
» Accepted the Fayetteville Public Works Commission Annual Report by Chairman
Christopher Davis

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Ronna Garrett, and unanimously approved, the meeting adjourned at 9:04 a.m.



