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PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, MAY 28, 2025 
8:30 AM 

 
Present: Christopher G. Davis, Chairman  

Richard W. King, Vice Chairman  
Donald L. Porter, Treasurer 
Ronna Rowe Garrett, Secretary (VIA WEBEX) 

 
Others Present: Timothy L. Bryant, CEO/General Manager 

Kirk deViere, Cumberland County Commission Chairman/Liaison (VIA WEBEX)) 

Adam Lindsay, Assistant City Manager  
Media  
 

Absent:  Derrick Thompson, City Council Liaison 
Sally Shutt, Assistant County Manager  

 Chancer McLaughlin, Hope Mills Town Manager  
 
 
I. REGULAR BUSINESS 

 

Chairman Christopher Davis called the meeting of May 28, 2025, to order at 8:30 a.m.  

PLEDGE OF ALLEGIANCE 

Chairman Davis led the Commission in the Pledge of Allegiance 

APPROVAL OF AGENDA 

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by 
Commissioner Richard King and unanimously approved. 
 

 
II. CONSENT ITEMS            

 
Commissioner Donald Porter motioned to approve the consent items. The motion was seconded by 
Commissioner Richard King and unanimously approved.     
 
A. Approve Minutes of meeting of May 14, 2025   

 
B. Approve Cancellation of June 11, 2025, Commission Meeting due to APPA National 

Conference (June 8th through June 11th) 
 
C. Adopt PWC Ordinance # PWCORD2025-09 - Capital Project Fund (CPF) Budget Ordinance 
 

Budget Ordinance # PWCORD2025-09 will be effective upon adoption.  This ordinance 
establishes the 401 N Substation CPF to serve the industrial facility at the northern end of 
our electrical service territory.   
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D. Adopt PWC Resolution # PWC2025.21  Resolution to Declare Personal Property as Surplus 
and Authorize Sale of Property by Sealed Bid 

 

-
ipment, 

that the Equipment should be sold at this time, and that the estimated value of the Equipment 
is at least thirty thousand dollars ($30,000.00).  Staff, therefore, requests that the Commission 
declare this Equipment to be surplus and authorize the sale of the Equipment via sealed bid 
in accordance with G.S. 160A-268. 
  

END OF CONSENT 
 
 

III. FY2026 RECOMMENDED BUDGET SUMMARY 
Presented by:  Timothy L. Bryant, CEO/General Manager 

 
 Mr. Timothy Bryant provided a brief recap of the recommended FY2026 PWC Operating Budget 

and Capital Improvement Plan (CIP).   
 
 Mr. Bryant stated the total proposed FY26 Budget is $450,098,600, which represents a 2.4% 

reduction from the FY25 budget. 
 

  
 
 
 Mr. Bryant provided a three-year trend of the Fund Expenditures and Revenue.  The FY26 reduction 

represents a reduction 
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 The slide below provides a more detailed breakdown of the proposed budget.   
 

  
 
 The slide below provides the FY26 Capital Funding Source.  Mr. Bryant a great deal of the CIP 

budget will be funded by revenue bonds ($184M).  The general fund, comprising the electric and 
water/wastewater fund will be used as a funding source of about $49.2M and 27.9M, respectively. 

 
  
  

 
 
 
 
 
 
 
 
 
 



4  

 Below is a detailed view of the Operating Budget.  Mr. Bryant pointed out that the Human Resources 
budget increased is due to training being shifted into the PWC University which is in the Human 
Resources Division.   
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 Mr. Bryant stated the above budget ordinance is recommended for adoption by staff following the 
 

 
 Commissioner Davis commented on the changing dynamics of our economic environment (national, 

statewide), with partnership shifts, and those things that are happening based on politics and the 
government,  He stated tightening our belt and finding places where we can streamline our processes 
and require each department to take a harder look at how we do business so we can get the most out 
of our dollar for our customers is  Commissioner Davis commended staff 
for the streamlined budget.  Mr. Bryant stated this was an effort across all divisions, across all of our 
team members, all 657.  He applauds each and every one of them for everything they do every single 
day  to allow us to present this recommended budget for FY2026. 

 
 
IV. PUBLIC HEARING ON THE PWC FY2026 OPERATING BUDGET AND CAPITAL 

IMPROVEMENT PLAN (CIP) 
 

The Clerk to the Board, Venus Durant, informed the Commissioners there were no written 
comments.  There was one speaker present, Mr. Ron Ross.  Mr. Ross discussed Chemours and 
Dupont  
 
Following the public hearing, Commissioner Donald Porter motioned to approve the FY2026 
Operating Budget, Capital Improvement Plan and Service Regulations are recommended by our 
PWC Staff.  Motion was seconded by Commissioner Richard King and unanimously approved.   
 

 
V. DISCUSS PWC RESOLUTION # PWC2025.20  RESOLUTION TO ADOPT TEN-YEAR CAPITAL 

IMPROVEMENT PROGRAM PLAN FOR FISCAL YEARS 2026  2035 
 

Ms. Rhonda Graham explained the purpose of the above resolution, which is to adopt the 10-year 
Capital Improvement Plan for FY26 thru FY35 which was submitted to the Commission during the 
presentation of the CIP.  She stated this does not commit funds for the ten years, it approves the plan 
itself.  She stated though it is not required by the NC Division of Water Infrastructure, we received 
additional points for an adopted 10-year CIP when we go out for or apply for state revolving loans.  
It is indicative of our long-range planning and the state likes to see or wants to see that the plan has 
been approved by our board. 
 
Commissioner Richard King motioned to accept (adopt) PWC Resolution PWC2025.20  
Resolution to Adopt Ten-Year Capital Improvement Program Plan for Fiscal Years 2026 thru 2035.  
Motion was seconded by Commissioner Donald Porter and unanimously approved.   
 
 

VI. FY2025 3rd Quarter Financial Update (JANUARY - MARCH 2025)  
 

Mr. Timothy Bryant stated this is just our quarterly update that we committed to providing to you 
all some time ago. So again, this is a look back at our performance through end of March 2025.  

 
Ms. Graham stated today we will provide an overview of the financial performance for the 3rd Qtr.  
Focusing on our financial impacts; our revenue and expenses; multi-year trends and comparisons; 
our capital & debt; our overall financial health and our days cash levels and bad debt.  
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There are a few financial impacts that affected our 3rd Qtr. The primary driver of increase in revenue 
has been the new rates put into effect May of 2024.   

 
 Year to Date FY2025 Financial Impacts 
 

 Rate Modification 
 New Water, Wastewater, and Electric Rates effective May 2024 

 Bond Issuance 
 Series 2021 Bonds issued in November 2021 $94.8M Par at 2.28% TIC* 
 Series 2023 Bonds issued in November 2023 $169.4M Par at 4.68% TIC* 

 Energy Catch Up 
 FY25: $5.7M 
 FY24: $4.9M 

*True Interest Cost 
 
Total Revenue and Expense 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Graham noted the variance in the electric fund reflects the new contract with DEP and the impact 
on both revenue and expenses. Historically, Duke paid PWC a lease payment for the use of the Butler 
Warner Generation Plant (BWGP) based on certain usage factors.

 
 

 FY2025 Q3 Performance Against Budget 
 

Below is 
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 FY2025 Q3 Electric Sales Trends 
 

 
 

  
 Electric Revenue and Sales up 4.5% and 2.6%, respectively due to weather and rate adjustment. 
  
 FY2025 Q3 Revenue by Customer Class (Electric, $M) 
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 Electric Q3 Multi-Year Comparison 
 

Electric sales revenue is 7.1 million higher than prior year, given the 2 % rate adjustment and 
increased usage. We can also see the net positive impact in other revenue and power supply and 
maintenance expenses due to the new contract with DEP. Other revenue is down while the reduction 
in power supply maintenance more than offset the decrease in revenue. 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Graham discussed the Q3 Multi-Year Purchased Power Trends.  Among other highlights, she 
stated as of March the cost per megawatt hour was $54.08, which was down 15.4%. 

 
 FY2025 Q3 Electric Fund Expenditures 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

FY2025 Q3 Water/Wastewater Sales 
 
Ms. Graham stated 
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FY2025 Q3 Revenue by Customer Class (Water/Wastewater, $M) 
 
Ms. Graham stated the slide below breaks down our sales further into customer classes and shows a 
five-year trend for water and wastewater.  

 
 
 
 

 
  

 
 
 
 
 
 
 
 Water/Wastewater Q3 Multi-Year Comparison 
 

Sales revenues increased due to rate adjustment and volume sales while expenses were up from prior 
year.  
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Water/Wastewater Year over Year Comparison 
 

 
 
 
 
 
 
 
 
 
  
 FY2025 Water/Wastewater Fund Expenditures 
 

While less than planned.  Personnel services remains largest expenditure.  Included in this is also 
$651,000 increase in medical & OPEB costs. So generally, we split those pretty much 50/50 
between the electric and water funds. Therefore, you are seeing it in both funds. 

 
 

   
  

 
 
 
 
 
 
 
 
 
 
 Capital Expenditures and Debt Service 
  

Project execution timing driving capital underrun.   
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FY2025 Q3 General Fund Capital Expenditures 

 
 Overall, 48.8% of total General Fund capital spent through the end of the 3rd quarter.   
 
 
 
 
 
 
 
 
  

FY2025 Q3 Total Capital (General Fund & CIP) 
 
In addition to General Fund Capital spend ($41.6M), and additional $71.0M spent in other funds 
for a total spend of $112.6M 
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FY 2025 Q3 Financial Health 
 

 
 

  
 
 
 
 
 
 
 
 
 FY 2025  Q3 Unrecoverable Accounts Receivable 
 

 
 

  
 

 
 

Staff responded to comments and questions from Commissioners.     
 
 
VII. PROPOSED ECONOMIC DEVELOPMENT RIDER UPDATE 

Presented by:  Timothy Bryant, CEO/General Manager 
 

Mr. Bryant provided the agenda for this discussion, which was purpose of the rider, the proposed 
rider amendment and the next steps.   

 
 Incentive Rider Purpose 



13  

 
 Incentive (discount) supports economic development efforts of qualifying new or existing 

Electric Large General Service industrial/commercial customers with minimum 1MW load and 
40% load factor 

 Incentive term is 5-years (60 months) with minimum 75 full-time equivalent employees or 
$400K capital investment 

 Staff recommends 15% increase to the current incentive 
 
Proposed Economic Development Rider 
 

 Incentive increases from $0.0100/kWh to $0.0115/kWh discount in the first year and declines 
over five years 

 Percentage reductions to the current energy rate are below: 
 

 
 

Next Steps 
 
 June 25, 2025  Public Hearing (adoption of Rider) 
 July 1, 2025  Effective Date of Rider amendment (if, approved) 
 New Rider will be available online and via the PWC Clerk 

 
Staff responded to comments and questions from Commissioners.   
 
Commissioner Donald Porter motioned to set a Public Hearing for the Economic Development 
Rider Proposed Amendment.  Motion was seconded by Commissioner Richard King and 
unanimously approved.   
 

VIII. GENERAL MANAGER REPORT  
 

Safety 
 

this time.   
 
People 
 
Mr. Bryant welcomed the next generation of PWC team members that began this week.  He stated 
we will host the interns from colleges and universities from all across the state, as well as IKON 
students from May 27th thru August 1st.  We look forward to showcasing the students and the work 
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that they performed this summer at a later commission meeting where you get to meet each and 
every one of them as you have done in the past. We have 15 students on board.   
 
Recently a team of our PWC line workers participated in the Spring 2025 North Carolina Association 
of Municipal Electric Systems Conference and Rodeo on May 13th thru May 15th in Rocky Mount.  
Mr. Bryant commended the team for their showing in the rodeo and for sharpening their skills for 
the competition and for bringing their skills back home to help deliver better services for our 
customers. 
 
Mr. Bryant stated as a reminder, our FY26 benefits open enrollment begins next week thru June 13th.  
He encouraged all employees to ensure they take they go through the open enrollment process.   
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This PWC team along with the County Planning Team did everything right.   
 

every time.  Customers first. 
 
Commissioner Garrett 
solar farm.  She would like to know the options we are considering on what is next on this issue.  
Mr. Bryant stated we will have a closed session regarding Carver Falls amongst other things this 
morning.   
 
Commissioner King stated he is concerned about the solar farm because of how it will affect our 
customers.  That is why the board is here to make sure the rate stays down for our customers.  He is 
fine with the Q3 budget summary.  He believes the rider amendment is a good idea as well. 

            
 
IX. COMMISSIONER/LIAISON COMMENTS 
 

Assistant City Manager Adam Lindsay 
 
Mr. Lindsay stated the City is just a s6ep behind PWC in budget deliberations.  They had a couple 
new work sessions and a public hearing last evening.  They are looking to move forward in June to 
have their budget adopted.   
 
Cumberland County Chairman Kirk DeViere 
 
County Chairman DeViere stated they are beginning their budget process.  It was briefed to them 
last week.  They will begin their budget workshops this week.  Their public hearing will be on June 
5th.  He stated he is always available and will have conversations around any issue that is important 
to the county.   
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X. REPORTS AND INFORMATION            

  
The Commission acknowledges receipt of the following reports and information. 

   
A. Monthly Cash Flow Report -  April 2025 
B. Uncollectible Accounts Report  April 2025 
C. Investment Report -  April 2025 
D. Financial Statement Recaps 

 Electric Systems 
 Water/Wastewater 

E. Career Opportunities 
F. Actions by City Council during the meeting of May 12,2025, related to PWC: 

 Bid Recommendation - Two (2) Prefabricated Concrete Relay Control Houses for the 
Cliffdale and Yadkin Substations 

 
 
XI. CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-

318.11(A)(3) FOR LEGAL MATTERS 
 

Commissioner Donald Porter motioned to enter Closed Session Pursuant to NCGS 143-318.11(A)(3) 
for Legal Matters.  Motion was seconded by Commissioner Richard King and unanimously approved 
at 9:41 a.m. 
 
There being no additional discussion, upon motion by Commissioner Donald Porter, seconded by 
Commissioner Richard King, and unanimously approved by Commission returned to open session 
at 10:26 a.m. 
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XII. ADJOURNMENT 

 
There being no further discussion, upon motion by Commissioner Donld Porter, seconded by 
Commissioner Richard King,  and unanimously approved, the meeting adjourned at 10:26 a.m.   
 


