II.

PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, AUGUST 13, 2025
8:30 AM

Present: Christopher G. Davis, Chairman (VIA WEBEX)
Richard W. King, Vice Chairman (VIA WEBEX)
Donald L. Porter, Treasurer
Ronna Rowe Garrett, Secretary (VIA WEBEX)

Others Present: Timothy L. Bryant, CEO/General Manager (VIA WEBEX)

Kirk deViere, Cumberland County Commission Chairman/Liaison (VIA WEBEX)
Derrick Thompson, City Council Liaison

Adam Lindsay, Assistant City Manager

Media (VIA WEBEX)

Absent: Chancer McLaughlin, Hope Mills Town Manager

REGULAR BUSINESS

Chairman Christopher Davis called the meeting of August 13, 2025, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE

Chairman Davis led the Commission in the Pledge of Allegiance.

APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Richard King and unanimously approved.

CONSENT ITEMS

Commissioner Donald Porter motioned to approve the Consent Items. Motion was seconded by
Commissioner Ronna Rowe Garrett and unanimously approved.

A.

B.

Approve Minutes of meeting of July 23, 2025_

Adopt PWC Resolution # PW(C2025.27 — Resolution to Declare Personal Property as Surplus
and Authorize Sale of Property by Public Auction

The Fayetteville Public Works Commission (“PWC”) owns a 2009 International 7400
Bucket Truck, VIN# ITHTWCAAR29H166445 (the “Property’’) with an estimated value of
at least thirty thousand dollars ($30,000.00). Staff have determined that PWC has no use for
the Property at this time. PWC staff requests that the Commission declare the Personal
Property as surplus and authorize the sale of the Property by electronic auction and the
publishing of the notice of the auction solely by electronic means in accordance with NCGS
§160A-270.



Adopt PWC Resolution # PW(C2025.28 — Resolution to Approve Source Water Resiliency
and Response Plan (SWRRP) Under the NCGS 130A-320

PWC staff recommends adoption of Resolution #PW(C2025.28, certifying adoption of the
PWC SWRRP, dated March 2025, in accordance with NC Source Water Protection Planning
Rules and NC Division of Environmental Quality requirements.

Approve purchase award recommendation for purchase of Stator Vane Kit to Turbine
Services, Ltd., Saratoga Springs, NY, the lowest responsive, responsible bidder and in the
best interests of PWC in the total amount of $275,000.00 and forward to City Council for
approval.

The Stator Vane Kit is budgeted in 001.0915.0802.000000-00.153000.0000

Bid Date: October 22, 2024

Conforming Bidder Total Price

Turbine Services, LTD, Saratoga Springs, NY $275,000.00

COMMENTS: On November 13,2024, the Commission approved an award recommendation for the purchase
of a Stator Vane Kit. This contract was awarded to the lowest responsive and responsible bidder, Turbine
Services, Ltd. The Commission is requested to approve the award for one (1) additional Stator Vane Kit to
Turbine Services, Ltd., who have agreed to provide the additional Stator Vane Kit at the same unit cost as in
the initial contract.

Approve PWC Information Technology sole source purchase of specific equipment in
accordance with NC law. North Carolina law allows an exception from the competitive
bidding requirements for “Purchases of apparatus, supplies, materials, or equipment when:
(1) performance or price competition for a product are not available; (ii) a needed product is
available from only one source of supply; or (iii) standardization or compatibility is the
overriding consideration.” NC General Statute §143-129(e)(6).

The sole source request is specifically to purchase, configure, install, and implement ten (10)
M420D PCS/PCS Omni device kits and ten (1) M400D Single SPM-900 extensions
manufactured by Xylem Sensus in the amount of $265,000. These components will complete
upgrading the remaining ten (10) of the twenty (20) Tower Gateway Base Stations (TGBs)
that are at End of Life and for compatibility purposes. Tower Gateway Base Stations are used
to transmit customer meter data to PWC.

Xylem Sensus is the exclusive manufacturer and distributor of the required equipment in
North Carolina.

END OF CONSENT

L.

POWER SUPPLY ADJUSTMENT (PSA) RECOMMENDATION
Presented by: Rhonda Graham, Chief Financial Officer

Jason Alban, Director of Financial Planning

Mr. Jason Alban stated the following:



In July of each year, staff reviews power supply costs that have varied from estimates or projections.
Notable items are the energy catch-up, the annual true ups for energy and capacity, as well as the
year two variance and pricing provided by Duke. As these costs have once again exceeded 5% of
the determinants used to set PWC's retail electric rates, staff recommends the use of the power supply
adjustment or PSA to recover this deficit in revenue over the next year. This mechanism allows PWC
to set its base rates lower using best estimates for power supply costs and to recover such cost
overages on a temporary short-term basis. This helps avoid overcollection and base rates thus PSAs
when imposed can vary from year to year. The proposed PSA presents the 3rd consecutive for PWC.

Proposed PSA

.

» Due to cumulative and projected power costs varying by more than five
percent (5%) from the determinants used to set PWC’s retail electric rates,
PWC staff seeks to impose a Power Supply Adjustment (“PSA”) in
accordance with PWC’s Service Regulations and Charges

» Prior adopted PSA ends August 31, 2025: $0.00327 per kWh (energy) charge
» Proposed PSA effective September 1, 2025: $0.00541 per kWh charge
» Recovers approx. $10.6M as PSA customer billed revenue over 12 months

FY25 Budgeted kWh Total Estimated PSA Monthly Charge/kWh

1,964,633,201 $10,620,358 $0.00541

PSA Derivation — July 2025

PWC
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» Actual energy pricing January-May, and balance of year 2025 projections
received from DEP, result in a $5.5M Catch-up (plus estimated interest)

» Energy rates are over 18.7% higher in 1H25 than were projected and paid
» Budget amendment for Catch-up payments approved by the Commission

CY25 Energy Catch-up (Jul-Dec) 55,511,881
Interest Estimate at Next True-up* $281,211
CY24 True-up (Energy/Capacity) $2,107,869
Year 2 Increase — DEP Annual Pricing $2,719,397
Total PSA Recommendation $10,620,358

*7.5% Interest Rate — Est. is lower due to catch-up payments

» Average RES bill impact is $5.44 (4.4%) per month, up from $3.29 (2.7%)



IL.

III.

IV.

Commission thanked Mr. Alban for the PSA recommendation.

PUBLIC HEARING FOR POWER SUPPLY ADJUSTMENT (PSA)

Chairman Davis opened the Public Hearing for Power Supply Adjustment (PSA). He asked Ms.
Durant, Clerk to the Board if there were any written comments. Ms. Durant replied there are two
written comments, and they have been provided to the Commission and will be included in the
Minutes.

Chairman Davis asked if anyone signed up to speak at the hearing. Ms. Durant responded no one
signed up to speak at the public hearing, and there was no one present who did not sign up and
wanted to speak.”

Commissioner Davis closed the Public Hearing.

CONSIDERATION OF PWC ORDINANCES — PWCORD2025-31 & PWCORD2025-32
» PWCORD2025-31 — FY2026 Electric & Water/Wastewater Fund Budget Amendment #2
increases the Electric Fund by $7,600,500 to $283.3 million. There is no effect to the W/WW
Fund.
o The purpose of this amendment is to adjust for ten months of estimated Power Supply
Adjustment (PSA) revenue, beginning September 2025. The PSA will cover increased
DEP power supply costs incurred above determinants used to set PWC’s retail
electricity rates.
» PWCORD2025-32 — Capital Project Ordinance Amendment — Electric Utility System Rate Stabilization
Fund Amendment #57
o This amends the budget ordinance for the Electric Rate Stabilization Fund (ERSF). The
Electric General Fund (GF) will transfer an estimated $7,600,500 to the ERSF over
nine months beginning October 2025. This is to transfer the billed revenue from the
Power Supply Adjustment (PSA) beginning September 2025.

Rhonda Graham, Chief Financial Officer stated with the adoption of the PSA, we have two related
budget amendments for the Commission’s approval.

PWCORD2025-31 is a general fund amendment to accept the FY26 PSA revenue that will be
received over the remaining ten months of FY26, as well as allows for a transfer of that revenue to
the Electric Rate Stabilization Fund, which was used to pay those costs.

We also have PWCORD2025-32, which amends the Electric Rate Stabilization Fund to accept the
FY26 PSA revenue transfer from the general fund. PWC staff recommends that the Commission
approve these two amendments.

Commissioner Donald Porter motioned to approve PWC Ordinances — PWCORD2025-31 and
PWCORD2025-32. Motion was seconded by Commissioner Richard King and unanimously
approved.

PWC SERIES 2025 REVENUE BONDS DISCUSSION AND APPROVAL OF PWC
RESOLUTION - PW(C2025.26
Presented by: Rhonda Graham, Chief Financial Officer
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Ms. Graham stated, as planned, we anticipate issuing revenue bonds for a series of projects that were
presented to the Commission during the FY26 CIP Budget Presentation in May. As part of that
process this is the Ist of a series of resolutions of PWC, and the City as required by the LGC. We
have determined the need to issue bonds for an amount not to exceed $230M with approximately
$163M of that amount earmarked for these projects.

In addition, we may have an opportunity to refinance up to $67M in par value of the Series 2016
revenue bonds. We are asking to incorporate this amount in this resolution as it is included in the
$230M.

Ms. Graham stated we will continue to evaluate the potential savings of a refinancing through this
process and including it now in this resolution will preclude another resolution and avoid delaying
the issuance in the future. To this point, PWC and the City staff have met with the LGC to introduce
our plan and to outline next steps. Next, the City will adopt a similar resolution to what PWC is
adopting today. Going forward, this resolution authorizes us to file an application with the LGC to
issue these bonds. We will file the application, adopt a bond order, and request the City to adopt the
same.

She stated the LGC at their October meeting will approve these bonds and then we will go into
pricing and closing. Dates for these key milestones during the process are:

e The City is expected to adopt a resolution to file application with the LGC at their August
25" meeting.

e Then PWC will file the application with the LGC on September 9th.

e PWC is expected to adopt the bond order and request the City to adopt the same at our
commission meeting on September 10™..

e The city's expected to adopt the bond order at their September 22" meeting.

e The LGC is expected to adopt the application on October 7th.

e We will go into pricing on October 21% and we are expected to close on 12 November.

Ms. Graham stated staff recommends that the Commission adopt resolution PWC2025 .26
entitled “Resolution Making Certain Findings and Determinations, Authorizing the Filing of
an Application with the Local Government Commission, Requesting the Local Government
Commission to Sell Bonds at a Competitive Sale and Approving the Financing Team All in
Connection with the Issuance of Revenue Bonds by the City of Fayetteville, North Carolina”

Commission Donald Porter motioned to approve the above resolution and Commissioner
Richard King seconded the motion, and it was unanimously approved.

NON-REVENUE WATER AND LEAK DETECTION FY2025
Presented by: Misty Manning, Chief Operating Officer, Water Resources
Michael Smith, W/R Asset Management Coordinator

Ms. Manning, Chief Operating Officer of Water Resources introduced Ms. Michael Smith, WR
Asset Management Coordinator.

Mr. Smith thanked the following individuals who assisted in the success of the Non-Revenue
Water and Leak Detection Program.
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W/R Construction Crews
Kenny Hart
William McPhaul
Philip Parker
Jordan West

Chad Groves

Harry Myles
Robert Turner

Tim Bumgardner
Corey Brown
Terrence Thompson
Laboratory

Mr. Smith stated in March of 2025, the third phase of the Non-Revenue Water Management/Leak
Detection Program started with McKim & Creed.

McKim & Creed provided the following services:

»

vV v VvwV

Acoustic leak detection

Acoustic leakage inspection technology (Correlators)

Leakage pinpointing technology

Data analytics

Design and implementation of a Non-Revenue Water (NRW) Assessment/Reduction
Program

Acoustic Leak Detection Program

McKim & Creed inspected the High-Pressure Water Zone (South of Raeford Road Corridor and

West of Hope Mills Areas)

>

Potable water mains
Water valves

Fire hydrants

Water service connections

Fayetteville PWC Leak Detection Progress Map

Phocus 3 Noise Loggers and Mikron3 Kite Electronic Listening

Communication Module: Stick and Ground Microphone:

» Wirelessly detects and localizes water » High acoustic sensitivity and multiple
leakage for temporary, semi-permanent frequency range filters

or permanent applications

» Ideal for direct leak listening on water
fittings or directly over the pipe

» Can be used for initial survey and/or
pinpointing leaks




Chlorine and/or Fluoride Test Kits

Testing kits used to help identify the chemical
nature of the water source

» Field test- Chlorine and PH

» Lab test- Fluoride

Leakage Pinpointing Technology Used

e FEureka 3 Real-time Acoustic Correlator:
Real-time correlator with advanced filtering system to pinpoint the most difficult leaks
e Enigma/3M Non-Real Time Acoustic Correlator:

Non-real-time correlation system for noisy, complex, or busy areas
e Enigma HY-Q With Hydrophone Adaptor Non-Real Time Acoustic Correlator:

Non-real-time correlation system further optimized for larger pipes and over longer distances

Water Leak Reports and Communication

» Leaks reported daily on a Water Asset
Management L.eak Card

» Potable water leaks requiring immediate
action reported immediately to the Asset

Management Coordinator

Findings



» 93% of the potable water
leakage was not visible

» 42 water leaks were on fittings

» 22 water leaks were on fire
hydrants or domestic/
commercial water services

» 3 water leaks were discovered
on water mains
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Findings

» 67 water distribution leaks identified along 213.03 miles
»

»

» 261 System notes identified on PWC’s Assets

Results

» All 67 water leaks discovered were repaired during

normal work schedules

» Potential Lost Revenue of $274,808.65 per year

(34,137,720 gallons of water with treatment costs)
P Most leaks were minimal to moderate in size: .01 to 10

gallons per minute

» One critical water leak was discovered on a 6-inch water

main at the intersection of Saliba and Medical Drive

Leak Sizes (GPM)

(Total System 1,438 miles)
Estimated 64.95 gallons per minute - (34,137,720 gallons per year)
60 suspected private side water leaks discovered - (PWC’s Conservation Specialists notified)

Mekim & Croed
‘Water Asset Management

& MCKIMECREED




FY23 — FY25 Combined Results

Water Distribution Leaks 43

Miles Inspected 192.42 313.56 213.03 719.01
Suspected Customer Leaks 47 65 60 172

System Notes 95 130 261 486

Gallons per minute 62.35 154.80 64.95 282.1
Gallons per year 32,771,160 81,362,880 34,137,720 148,271,760
Potential Lost Revenue $263,807.83  $388,100.94 $274,808.65 $819,228.01

Future Projects
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Staff responded to questions by Commissioner Porter. Chairman Davis thanked Ms. Manning and
Mr. Smith for the Non-Revenue Leak Detection Update.

GENERAL MANAGER REPORT

Safety

Mr. Bryant stated relative to safety, the PWC team continues to work safely. Our total recordable
injury rate (TRIR) remains at 0.16. The team is holding court there again with our safety and
everyone is continuing to work safely.

Running the Business

The team continued to focus on enhancing our reliability and overall efficiency across the system in
9
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IX.

both the water resources and the electric resources, and we're doing everything that we can possibly
do to continue to stay at the forefront of being the most affordable electric, water and wastewater
service providers across the state. There are some opportunities as we continue to work and prepare
for the summer storm season. Mr. Bryant stated as you all know that there are a couple of storms
turning around in the Atlantic and the team on both sides of our business as well as support staff are
working very diligently to be prepared in the event that we have to deal with some inclement weather.

COMMISSIONER/LIAISON COMMENTS

No comments by Liaisons or Commissioners

REPORTS AND INFORMATION

Utility Payments by Payment Type — July 2025

LGRS Update — June 2025

Personnel Report — July 2025

PO Report — July 2025

Career Opportunities

Approved N.C. Department of Transportation Encroachment Agreement(s):

Encr. #19861 — 8” RJDIP SS Main on SR1112 (Stoney Point Road)

Encr. #19862 — 8” RJDIP SS Main on SR1109 (Dundle Road)

Encr. #19863 — 8” RJDIP SS Main on SR1112 (Stoney Point Road)

Encr. #19864 — 8” RJDIP SS Main on SR1112 (Stoney Point Road)

Encr. #19865 — 8 RJDIP SS Main on SR1109 (Dundle Road)

Encr. #19866 — 8” RJDIP SS Main on SR1109 (Dundle Road)

Encr. #19867 — 8” RJDIP SS Main on SR1109 (Dundle Road)

Encr. #19936 - 16” RIDIP SS Main on SR1711 (Bethune Drive) for 401 N. Industrial Site
Encr. #19937 — 8” RJDIP Water Main, 12 RIDIP Water Main, & 16” RJDIP Water Main on
SR1711 (Bethune Drive) for 401 N. Industrial Site

Encr. #19938 — 12” RIDIP Water Main & 12” C-900 Water Main on SR1748 (Lou Drive for 401
N. Industrial Site

Encr. #19939 — 10” RIDIP Force Main, 10” DR-18 Force Main and 10” RIJDIP Force Main on
SR1712 (Melstone Drive) for 401 N. Industrial Site

Encr. #19940 — 12” RIDIP Water Main & 12” C-900 Water Main on SR1710 (Slocumb Rd) for 401
N. Industrial Site

mmgoawp
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CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-
318.11(A)(3) FOR LEGAL MATTERS

Commissioner Christopher Davis motioned to enter Closed Session Pursuant to North Carolina
General Statues 143-318.11(A)(3) for Legal Matters. Motion was seconded by Commissioner
Donald Porter and unanimously approved at 8:59 am.

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by

Commissioner Ronna Rowe Garrett and unanimously approved, the Commission returned to open
session at 9:43 a.m.
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XI.

(This Closed Session for Personnel Matters was not held).
CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-
318.11(A)(6) FOR PERSONEL MATTERS

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Ronna Rowe Garrett, and unanimously approved, the meeting adjourned at 9:43 a.m.
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