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PUBLIC WORKS COMMISSION
MEETING OF WEDNESDAY, OCTOBER 8, 2025
8:30 A M.

AGENDA

ADMINISTER OATH OF OFFICE
+» Mayor Mitch Colvin to administer Oath of Office to Ronna Rowe Garrett and Donald Porter
as Commissioners of the Fayetteville Public Works Commission
L. REGULAR BUSINESS
A. Call to order
B. Pledge of Allegiance

C. Election of Officers for Fiscal Year 2025-2026
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Chairman
+ Vice Chairman
» Secretary
* Treasurer

*0
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D. Approval of Agenda

II. AWARD PRESENTATIONS/ACKNOWLEDGEMENTS

A. NC Waterworks Operators Association Awards
Presented by: Misty Manning, Chief Operating Officer, Water Resources
¢ Educator of the Year Award — Thomas Urbanek
¢ C-Surface Operator of the Year Award — David Muller

B. Customer Service Week
Presented by: Carolyn Justice-Hinson, Chief Customer Officer

BUILDING COMMUNITY CONNECTIONS SINCE 1905

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



Page 2

October 8, 2025
1. CONSENT ITEMS

A. Approve Minutes of meeting of September 24, 2025

B. Adopt PWC Resolutions - PWC2025.38 and PWC2025.39 - Declaring Personal
Property as Surplus and Authorize Sale of Property by Sealed Bid
Fayetteville Public Works Commission (“PWC”’) owns equipment that is identified
below in our inventory. Staff has determined that PWC no longer has any use for
the Equipment, that the Equipment should be sold at this time, and that the
estimated value of the Equipment is at least thirty thousand dollars ($30,000.00).
Staff, therefore, requests that the Commission declare this Equipment to be surplus
and authorize the sale of the Equipment via sealed bid in accordance with G.S.
160A-268.

» Resolution PWC2025.38 - Transformers, 3-Phase Vault, 1500 KVA, totaling
3” (the “Equipment”).

» Resolution PWC2025.39 - Transformers, Pad Mount, 600 KV A, totaling 4” (the
“Equipment”)

C. Approve purchase award recommendation for purchase of Powdered Activated
Carbon Slurry to Brenntag Mid-South, Inc., Durham, NC, the lowest responsive,
responsible bidder and in the best interests of PWC in the total amount of
$108,900.00 and forward to City Council for approval.

The Powdered Activated Carbon Slurry is budgeted in account string

002.0160.0157..801215.

Bid Date: September 18, 2025

Conforming Bidder Total Price

Brenntag Mid-South, Inc., Durham, NC $108,900.00

Calgon Carbon Corporation, Moon Township, PA  $396,000.00

Carbon Activated Corporation, Compton, CA $414,000.00

COMMENTS: Bids were solicited from two (2) vendors, and three (3) bids were received.

MWDBE / SLS Participation: Brenntag Mid-South, Inc, Durham, NC is not a small local or

MWDBE business. Brenntag Mid-South, Inc will be self-performing the entirety of this project.
END OF CONSENT

IV.

V.

VL

GENERAL MANAGER REPORT

COMMISSIONER/LIAISON COMMENTS

REPORTS AND INFORMATION
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October 8, 2025

Personnel Report — September 2025

LGRS Statement — September 2025

Career Opportunities

Actions by City Council during the meeting of September 22, 2025, related to PWC:
Approved Sole Source Recommendation - 24 Cla-Val Pump Control Valve
Approved Bid Recommendation - Interior Structure and Fill Media Replacement
Approved Bid Recommendation - BABA Galvanized Steel Transmission Poles
Approved Bid Recommendation - Construction of Grays Creek Water Main
Extension

Approved Bid Recommendation — Omni Water Meter Chambers, Sizes 1.57-8”
Approved the proposed conditional rezoning to Community Commercial (CC/CZ)
for one contiguous parcel totaling approximately 40.54 acres. The subject property
is located on the southern side of Carvers Falls Road at 430 Carvers Falls Road and
an unaddressed portion of Carvers Falls Road. The parcel can be further identified
by Parcel Identification Number (PIN): 0540184339000. Subject to the applicant's
agreed-upon conditions.
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VII.  CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES
143-318.11(A)(6) FOR PERSONNEL MATTERS

VIII. ADJOURN



PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, SEPTEMBER 24, 2025
8:30 AM

Present: Christopher G. Davis, Chairman
Richard W. King, Vice Chairman
Ronna Rowe Garrett, Secretary
Donald L. Porter, Treasurer

Others Present: Timothy L. Bryant, CEO/General Manager
Kirk deViere, Cumberland County Commission Chairman/Liaison (VIA WEBEX)
Derrick Thompson, City Council Liaison
Adam Lindsay, Assistant City Manager
Media

Absent: Chancer McLaughlin, Hope Mills Town Manager

L REGULAR BUSINESS
Chairman Christopher Davis called the meeting of September 24, 2025, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE
Chairman Davis led the Commission in the Pledge of Allegiance.
APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Richard King and unanimously approved.

II. CONSENT ITEMS

Commissioner Ronna Garrett motioned to approve the Consent Items as presented by staff. Motion
was seconded by Commissioner Donald Porter and unanimously approved.

A. Approve Minutes of meeting of September 10, 2025

B. Adopt PWC Resolutions - PWC2025.31 thru PWC2025.33 Directing the Filing of State
Revolving Loan Applications.

» PWC2025.31 — Resolution directing the filing of State Revolving Loan application for
funding the PO Hoffer/Glenville Lake WTP GAC Facilities project, which is currently
estimated at $146.3 million. We have received principal forgiveness funding of $26.0
million and a letter of intent from the State approving a $54.5 million low interest loan.
Costs for the project have escalated and additional funding will be needed. This
application will be for the remaining amount of $65.8 million.



» PWC2025.32 — Resolution directing the filing of State Revolving Loan application for
funding the PO Hoffer WTP Expansion Phase 3: Residuals Improvements project, which
is currently estimated at $49.7 million. Costs for the project have escalated from $34.9
million and additional funding will be needed. This application will be for the remaining
amount of $14.8 million.

» PWC2025.33 — Resolution directing the filing of State Revolving Loan application for
funding the Rockfish Creek WRF Expansion Phase 3 project, which is currently
estimated at $157.4 million. We have received a letter of intent from the state approving
a $31 million low interest loan. This application will be for the remaining amount of
$126.4 million.

C. Adopt PWC Resolutions - PWC2025.34 thru PWC2025.37 - Declaring Personal Property as
Surplus and Authorize Sale of Property by Sealed Bid

Fayetteville Public Works Commission (“PWC”’) owns equipment that is identified below in
our inventory. Staff has determined that PWC no longer has any use for the Equipment, that
the Equipment should be sold at this time, and that the estimated value of the Equipment is
at least thirty thousand dollars ($30,000.00). Staff, therefore, requests that the Commission
declare this Equipment to be surplus and authorize the sale of the Equipment via sealed bid
in accordance with G.S. 160A-268.

» Resolution PWC2025.34
“Equipment”).

» Resolution PWC2025.35
“Equipment”)

» Resolution PWC2025.36

>

Transformers, Pad Mount, 600 KVA, totaling 4” (the

Transformers, Pad Mount, 1200 KVA, totaling 4” (the

Transformers, Pad Mount, 1400 KVA, totaling 4” (the
“Equipment”
Resolution PWC2025.37
“Equipment”)

Transformers, Pad Mount, 2250 KVA, totaling 2” (the

END OF CONSENT

III.

CONSIDERATION OF SOLE SOURCE REQUEST - PURCHASE AND INSTALL 32-TAP
VACUUM INTERRUPTING ON-LOAD TAP CHANGER
Presented by: Marc Tunstall, Interim Chief Operating Officer, Electric Systems
Joel Valley, Director, Electric Support Services

Mr. Bryant stated this item was pulled for the Commission’s consideration. He explained the reason
for the Sole Source Request which is to purchase 32-tap vacuum interrupting on-load tap changer.

Mr. Bryant also elaborated on the meaning of a Sole Source Request. He stated we typically have
to submit an RFP, however, in this case, we want to move forward with a sole source request or
recommendation for this particular item because we have more than 30 of these already in our
system, and because of that we want to not follow the lowest bidder RFP process.

Mr. Bryant and staff responded to Commission’s questions regarding the RFP process and the price
difference in the RFP lowest bidder and the sole source.



IV.

Upon motion by Commissioner Ronna Rowe Garrett, seconded by Commissioner Donald Porter, the
Sole Source Request to purchase 32-tap vacuum interrupting on-load tap changer was unanimously
approved.

BIG ROCKFISH CREEK OUTFALL AND LIFT STATION ELIMINATION PROJECT
SUMMARY
Presented by: Misty Manning, Chief Operating Officer, Water Resources
Allan Riddle, WR Engineer III, Water Resources Engineering

Misty Manning stated the Big Rockfish Creek Outfall is one of the major projects we have going
on in our Water Resources Engineering Department. So, we wanted to bring you an update on that
today.

Ms. Manning noted the agenda says that AJ Riddle will be giving the presentation, however AJ has
laryngitis, and Kevin Howell will give the presentation today.

Mr. Howell stated our agenda for today will go over a project background, timeline, and project
phasing as we did split the project into four phases, the budget and a project status as to where we
are today.

Project Background

e Big Rockfish Creek Outfall and Lift Station Elimination Outfalls
e Sanitary Sewer Mains:
* 24-inch: 4.31* miles of sanitary sewer
* 18-inch: 2.12* miles of sanitary sewer
e FEliminates six lift stations, via:
* 12-inch: 1.07* miles of sanitary sewer
* 8-inch: 1.82* miles of sanitary sewer
* Approximate value

Big Rockfish Creek Outfall Phases

BIG ROCKFISH CREEK OUTFALL
AND LIFT STATION ELIMINATION




Project Analysis

» PWC Potential Sanitary Sewer Options

* QGravity Sanitary Sewer Outfall

* Regional Pump Station & Force Main
» Gravity Sanitary Sewer Outfall

* Eliminates six existing neighborhood lift stations

* Increased Reliability

» Ability to provide sanitary sewer to underserved areas
» Regional Pump Station

* Did not provide sanitary sewer to underserved areas

* Did not eliminate existing neighborhood lift stations

Project Timeline

Request for Qualifications
* 2018

,.

=
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2018 — Request for qualifications

2019 — Funding Awarded for both Outfall and Lift Station projects (Octobetr 2019)
Major Engineer Report Completed in November 2019

2020 — Big Rockfish Creek Outfall is separated into four construction phases due to size and scope
of the project.
Funding Application Resubmittal for Phase I through IV (September 2020)
Big Rockfish Creek Outfall Phase I Advertisement in November 2020
Big Rockfish Creek Outfall Phase I Readvertisement in December 2020

2021 — Big Rockfish Creek Outfall Phase I Bid Opening in January 2021
North Carolina Division of Water Infrastructure (NCDWI) Increases Funding award in
March 2021
NCDWTI Authority to Award Phase I in April 2021
Notice to Proceed Big Rockfish Creek Outfall Phase I in June 2021

2022 Funding Application Resubmittal (September 2022)

2023 Big Rockfish Creek Outfall Phase II Advertisement in June 2023
Big Rockfish Creek Outfall Phase II Readvertisement in June 2023
Big Rockfish Creek Outfall Phase I is completed on August 21, 2023
NCDWI Increases Funding (September 2023)
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Funding Application Resubmittal (September 2023)

2024 NCDWI Authority to Award in January 2024
Notice to Proceed for Big Rockfish Creek Outfall Phase I in March 2024
NCDWTI increases funding for Lift Station Eliminations in April 2024
Funding Application Resubmittal (September 2024)

2025 NCDWI increases the funding for Lift Station Eliminations in March 2025

2026 Anticipated Bid Dates for Big Rockfish Creek Outfall and Lift Station Elimination Phases
IIT and IV in February 2026
Anticipated Completion for Big Rockfish Creek Phase II in April 2026

2028 Big Rockfish Creek Outfall and Lift Station Eliminations Completed
Big Rockfish Creek Outfall Phases

Phase I Completed

Sanitary Sewer: 2.2 miles of 24-inch

Eliminated Lake Upchurch and Steeplechase Lift Stations: 0.06 miles of 12-inch and 0.04
miles of 8-inch

51 manholes
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Phase II Under Construction
» Sanitary Sewer: 2.11 miles of 24-inch and 0.68 miles of 18-inch
» Eliminates Camden Glen Lift Station: 0.24 miles of 8-inch
» 72 manholes
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Phase 111
» Sanitary Sewer: 1.44 miles of 18-inch
> Eliminates Peartree Estates Lift Station: 0.09 miles of 12-inch and 1.04 miles of 8-inch

/ #85 PEARTREE
ESTATESLS |

Phase IV

» Eliminates South Hampton and Camden Woods Lift Stations: 0.92 miles of 12-inch and 0.50 miles of 8-
1nch

495 CAMDEN | )i
WOODS LS %

#114 LAKE -
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Project Budget

tal Project Cost Summary

Contract Outfall LS Elimination LS to be Eliminated
Professional Services $4.555,947.89 $1,338.171.84
DWI Loan Administration $2,496,348.84 $1,198.141.33
Phase I Construction $9,189,936.16 $523,138.45 Lake Upchurch LS Steeplechase LS
Phase II Construction $20,141,917.55 $3,625,619.95 Camden Glen LS
Phase III Construction $5.828 811.52 $7.220.454 43 Peartree Estates LS
Phase IV Construction $0.00 $4.474,650.00 Camden Wood LS
South Hampton LS
Total $42,212,961.96 $18,380,176.00



Project Funding

Project Funding Summary

Source Outfall LS Elimination Total
State Revolving Fund (Loan) $31.187,999.00 $18,380,176.00 $49.568,175.00
General/Bond Fund $11.024.962.97 $0.00 $11.024.962.97
Total $42.212,961.96 $18,380,176.00 $60,593,137.97

Project Status

» Phase II Under Construction (55% Complete)
» Phase III and Phase IV
o Submit Contract Documents to North Carolina Division of Water Quality by December
2025
o Submit Permits

Staff responded to questions and comments from Commissioners and Liaison.

GENERAL MANAGER REPORT
Safety

Mr. Bryant stated the PWC team continues to work safely overall. Our TRIR is 0.5. He stated we
had three minor events that required first-aid that have impacted our TRIR indicator, given the
number of hours that we have worked thus far in the fiscal year. Mr. Bryant stated the biggest
takeaway for him, and the executive team is that our team members are reporting these minor
incidents where in the past years they did not, and we would not know about them. For our team
members, the processes are working. They are reporting the minor incidents and the near misses
that allow us to get better every day.

People

Mr. Bryant announced that Mark Lawler, PWC’s Chief Information Officer (CIO) was recognized
by the Inspire Leadership Network with the 2025 ORBIE Award for Chief Information Officer of
the Year for Corporate Organizations. He stated since 1998, the ORBIE Awards have recognized
leadership excellence, fostered executive relationships, and inspired the next generation of
technology leaders. Finalists and winners are selected through an independent peer adjudicated
process led by prior ORBIE recipients. Since this inception, the ORBIE awards have recognized
more than 5000 finalists with over 800 leaders receiving this prestigious award. Mr. Bryant
congratulated Mr. Lawler and his team for all their great work in representing PWC.

Mr. Bryant stated he has been taking these opportunities for several meetings to talk about our
preparations during the storm season, and again, it is very apropos given that we currently have two
tropical waves in the Atlantic with greater than 80 % chance of forming into tropical storms within
the next week. He stated they are both literally directly headed for North Carolina and our coastline
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within the next week. He stated the PWC is alert and monitoring these storms, and we are prepared
in the event that we are impacted.

Now is the time to ensure that our customers and our employees’ personal storm plans are in place
and our standard outage planning resources are in place before the storm. Though these storms are
still forming, they are literally headed right towards us in one form or the other.

Running the Business

Mr. Bryant stated on this past Monday he had the honor of representing PWC at the City of
Fayetteville’s City Council meeting where PWC's appeal of the zoning for the Carver’s Falls Solar
Farm was approved. The entire PWC team deserves a great round of applause for their work and
preparation that resulted in this affirmative vote. Additionally, Mr. Bryant stated he appreciates the
Bryan family as he mentioned to the news media, as well as all of our adjacent property owners that
shared their concerns with the PWC team as well as the City Council. Their passion for conservation
does not go unnoticed. PWC will continue to do everything possible to ensure that PWC and the
Carver’s Falls Solar Farm continue to create long term neighbors.

Mr. Bryant stated as a follow-up to our last Commission Meeting, he is pleased to share that NCDEQ
has completed its engineering review regarding the GAC project. Their comments are relatively
minor and PWC and Hazen Sawyer expect those comments to be addressed and returned to NCDEQ
by the end of next week.

COMMISSIONER/LIAISON COMMENTS
Commissioner Donald Porter

Commissioner Porter stated he receives a lot of calls regarding wanting to come before the board or
wanting to talk to the CEO. He stated when he was in the army, when they came to him it would
just slow the process. He stated he has no reservations in giving out anyone’s number because he
knows the issue will be taken care of.

Commissioner Ronna Rowe Garrett

Commissioner Garrett stated that while Mark (Lawler) does not want to be in the spotlight, she has
to say that the IT team are the quiet professionals. It is like HR no one notices them until something
i1s wrong. She commends Mark for leading the team and being recognized in that way is fantastic.
We always hear about engineering and all the other teams. She thanked him for being a professional
and representing us in the right way.

Commissioner Richard King

Commissioner King commended everyone here. He stated when we were at the meeting on Monday,
he was proud of us because we worked together as a team; we came together. Just like Mark and
the IT Dept., they worked together to obtain the award. He loves to experience the open dialogue;

everyone working together.

County Commission Chairman Kirk deViere
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Chairman deViere congratulated PWC on our success on Monday.

Council Member Derrick Thompson

Council Member Thompson thanked Mr. Bryant for addressing the emergency response.
Commissioner Christopher Davis

Commissioner Davis stated good job and let us continue the great work.

REPORTS AND INFORMATION
The Commission acknowledges receipt of the following reports and information.

Monthly Cash Flow Report - August 2025

Recap of Uncollectible Accounts — August 2025

Utility Payments by Payment Type — August 2025

Personnel Report — August 2025

LGRS Report

Career Opportunities

Approved N.C. Department of Transportation Encroachment Agreement(s):

» Encr. #19953 - install 8” C900 DR18 PVC, 8” DI PC350, and 1” Type K Pipe @ Waldo
Beach Rd (SR1115) and Lakeview Dr (SR3399)

» Encr. #19952 - install 4” SS Lateral; 8” C900 PVC DR 18 ,8”’DIPC350 WM and Type K
Pipe @ Lakeview Dr (SR3399) and SR1113

H. Actions by City Council during the meeting of September 8, 2025, related to PWC:

» PWC — Approved Sole Source Recommendation — Ten (10) M420D PCS/PCS Omni Device
Kits and Ten (1) M400D Single SPM-900 Extensions

» PWC - Approved Bid Recommendation - Three (3) Continuous Rated 67 KV Delta to 13.09
Y/7.56KV with LTC Rated 24/35.8/44.8 MVA Power Transformers at ONAN, ONAF,
ONAF

OFEmOOWH

CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-
318.11(A)(6) FOR PERSONNEL MATTERS

Commissioner Donald Porter motioned to enter closed session pursuant to North Carolina General
Statutes 143-318.11(A)(6) for Personnel Matters. Motion was seconded by Commissioner Ronna
Garrett and unanimously approved at 9:13 am.

There being no further discussion, the Commission returned to open session upon motion by
Commissioner Ronna Garrett, seconded by Commissioner Donald Porter and unanimously approved
at 10:20 am.

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Richard King, and unanimously approved, the meeting adjourned at 10:20 a.m.
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September 22, 2025
MEMO TO: Timothy L. Bryant, CEO/General Manager
FROM: Candice S. Kirtz, Director of Supply Chain

SUBJECT: Recommendation to Declare Personal Property as Surplus and Authorize Sale of
Property by Sealed Bid

Fayetteville Public Works Commission (“PWC”) owns equipment that is identified in our
inventory as “Transformers, 3-Phase Vault, 1500 KVA, totaling 3” (the “Equipment”). Staff has
determined that PWC no longer has any use for the Equipment, that the Equipment should be sold
at this time, and that the estimated value of the Equipment is at least thirty thousand dollars
($30,000.00). Staff, therefore, requests that the Commission declare this Equipment to be surplus
and authorize the sale of the Equipment via sealed bid in accordance with G.S. 160A-268.

Comments: Staff believes that the Equipment is surplus and requests that the Equipment be declared surplus and
authorized for sealed bid.

BUILDING COMMUNITY CONNECTIONS SINCE 1905

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



Resolution # PWC2025.38

RESOLUTION TO DECLARE PERSONAL PROPERTY AS SURPLUS AND AUTHORIZE SALE OF
PROPERTY BY SEALED BID

WHEREAS, the Fayetteville Public Works Commission (“PWC”) owns equipment that is identified in
inventory as “Transformers, 3-Phase Vault, 1500 KVA, totaling 3” (which transformers are collectively referred
to herein as the “Equipment”);

WHEREAS, the Commissioners have determined that PWC has no use for the Equipment at this time,
and the Commissioners believes that the value of the Equipment is at least thirty thousand dollars ($30,000.00);
and

WHEREAS, North Carolina General Statute §160A-268 permits PWC to sell personal property with an
estimated value of $30,000 or more by sealed bid upon approval by the Commissioners and after publication of
a notice announcing the invitation to bid.

THEREFORE, LET IT BE RESOLVED BY THE COMMISSIONERS OF THE
FAYETTEVILLE PUBLIC WORKS COMMISSION THAT:

1. The Equipment is surplus and its sale by sealed bid is authorized.

2. Following the adoption of this Resolution, Commission staff shall publish notice of the sale in a
newspaper of general circulation within Cumberland County, North Carolina, at least seven (7) days before bid
opening. The notice shall summarize the contents of this Resolution and specify the date, time, and location of
the public bid opening.

3. PWC reserves the right to withdraw the Equipment from sale at any time and the right to reject
all bids.

4. After the public bid opening, the Commissioners will award the sale to the highest responsible
bidder at its next regular meeting, unless all bids are rejected, or the Equipment is withdrawn from sale.

5. PWC’s Chief Financial Officer is hereby authorized to execute a bill of sale on behalf of PWC
to transfer title to the winning bidder.

ADOPTED this 8" day of October 2025

FAYETTEVILLE PUBLIC WORKS COMMISSION

, Chaiman

ATTEST:

, Secretary
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September 22, 2025
MEMO TO: Timothy L. Bryant, CEO/General Manager
FROM: Candice S. Kirtz, Director of Supply Chain

SUBJECT: Recommendation to Declare Personal Property as Surplus and Authorize Sale of
Property by Sealed Bid

Fayetteville Public Works Commission (“PWC”) owns equipment that is identified in our
inventory as “Transformers, Pad Mount, 600 KVA, totaling 4” (the “Equipment”). Staff has
determined that PWC no longer has any use for the Equipment, that the Equipment should be sold
at this time, and that the estimated value of the Equipment is at least thirty thousand dollars
($30,000.00). Staff, therefore, requests that the Commission declare this Equipment to be surplus
and authorize the sale of the Equipment via sealed bid in accordance with G.S. 160A-268.

Comments: Staff believes that the Equipment is surplus and requests that the Equipment be declared surplus and
authorized for sealed bid.

BUILDING COMMUNITY CONNECTIONS SINCE 1905

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER



Resolution # PWC2025.39

RESOLUTION TO DECLARE PERSONAL PROPERTY AS SURPLUS AND AUTHORIZE SALE OF
PROPERTY BY SEALED BID

WHEREAS, the Fayetteville Public Works Commission (“PWC”) owns equipment that is identified in
inventory as “Transformers, Pad Mount, 600 KVA, totaling 4” (which transformers are collectively referred to
herein as the “Equipment”);

WHEREAS, the Commissioners have determined that PWC has no use for the Equipment at this time,
and the Commissioners believes that the value of the Equipment is at least thirty thousand dollars ($30,000.00);
and

WHEREAS, North Carolina General Statute §160A-268 permits PWC to sell personal property with an
estimated value of $30,000 or more by sealed bid upon approval by the Commissioners and after publication of
a notice announcing the invitation to bid.

THEREFORE, LET IT BE RESOLVED BY THE COMMISSIONERS OF THE
FAYETTEVILLE PUBLIC WORKS COMMISSION THAT:

1. The Equipment is surplus and its sale by sealed bid is authorized.

2. Following the adoption of this Resolution, Commission staff shall publish notice of the sale in a
newspaper of general circulation within Cumberland County, North Carolina, at least seven (7) days before bid
opening. The notice shall summarize the contents of this Resolution and specify the date, time, and location of
the public bid opening.

3. PWC reserves the right to withdraw the Equipment from sale at any time and the right to reject
all bids.

4. After the public bid opening, the Commissioners will award the sale to the highest responsible
bidder at its next regular meeting, unless all bids are rejected, or the Equipment is withdrawn from sale.

5. PWC’s Chief Financial Officer is hereby authorized to execute a bill of sale on behalf of PWC
to transfer title to the winning bidder.

ADOPTED this 8" day of October 2025

FAYETTEVILLE PUBLIC WORKS COMMISSION

, Chaiman

ATTEST:

, Secretary



PUBLIC WORKS COMMISSION
ACTION REQUEST FORM

TO: Timothy Bryant, CEO/General Manager DATE: 9/24/2025

FROM: Rhonda Graham, Chief Financial Officer

ACTION REQUESTED: Approve the purchase award of Powdered Activated Carbon Slurry
(PWC2526024)

BID/PROJECT NAME: Powdered Activated Carbon Slurry

BID DATE: September 18, 2025 DEPARTMENT: Water Treatment

BUDGET INFORMATION: 002.0630.0157..801215

BIDDERS TOTAL PRICE
Brenntag Mid-South, Inc., Durham, NC $108,900.00
Calgon Carbon Corporation, Moon Township, PA $396,000.00
Carbon Activated Corporation, Compton, CA $414,000.00

AWARD RECOMMENDED TO: Brenntag Mid-South, Inc,. Durham, NC

BASIS OF AWARDS: Lowest responsive, responsible bidder, and in the best interests of PWC.

COMMENTS: The bid notice was advertised through our usual channels on September 2, 2025, with a bid
opening date of September 18, 2025. Bids were solicited from two (2) vendors, and three (3) bids were
received.

ACTION BY COMMISSION
APPROVED REJECTED
DATE

ACTION BY COUNCIL
APPROVED REJECTED
DATE




BID HISTORY
POWDERED ACTIVATED
CARBON SLURRY
BID DATE: September 18, 2025

Advertisement

1. PWC Website 09/2/25 through 9/18/25
2. Addendum #1 09/11/25

3. Addendum #2 09/12/25

List of Pr tive Bidder tified of Bi

1. Brenntag Mid-South, Inc., Durham, NC
2. Calgon Carbon Corporation, Moon Township, PA
3. Carbon Activated Corporation, Compton, CA

PWC Procurement Mailing List- Registered vendors via the PWC website and event registrants.
(approximately 2000+ contacts)

Small Business Administration Programs:

Small Business Administration Regional Office (SBA)

NC Procurement & Technical Assistance Center (NCPTAC)
Veterans Business Outreach Center (VBOC)

Small Business Technology Center (SBTDC)

Women's Business Center of Fayetteville (WBC)

Local Business and Community Programs

FSU Construction Resource Office (FSUCRO)

FSU Economic Development Administration Program (FSUEDA)
FSU Career Pathways Initiative

NAACP, Fayetteville Branch

FTCC Small Business Center (SBC)

Greater Fayetteville Chamber, RFP posting submitted
Hope Mills Chamber

Spring Lake Chamber

Hoke Chamber

Fayetteville Business & Professional League (FBPL)

State Business and Community Programs

NC Institute of Minority Economic Development (The Institute) Durham, NC
NAACP, State Branch Raleigh, NC

National Utility Contracting Association- NC Chapter (NUCA)

Durham Chapter of the National Association of Women in Construction (NAWIC)
South Atlantic Region of National Association of Women in Construction (NAWIC)
The Hispanic Contractors Association of the Carolinas (HCAC)

United Minority Contractors of North Carolina

International Women in Transportation- Triangle Chapter


https://www.nawic.org/nawic/default.asp

Media

Fayetteville Observer

WIDU, AM1600

IBronco Radio at FSU

Fayetteville Press News

Up & Coming Weekly

Bladen Journal

Greater Fayetteville Business Journal

MWDBE / SLS Participation
Brenntag Mid-South, Inc, Durham, NC is not a small local or MWDBE business. Brenntag Mid-South, Inc will be
self-performing the entirety of this project.



September 2025
Personnel Report

AUTHORIZED ACTUAL Part -time = CONTRACT VACANT Temp Staff/

DIVISION POSITIONS EMPLOYEES Employees POSITIONS POSITIONS  Interns

MANAGEMENT

Executive
Legal Administration
Customer Programs Admin
Human Resources Admin
Communications/Comm Rel
Information Tech Admin
Financial Administration
Water Administration
Electric Administration
Total
LEGAL
Legal
Risk Management
Property & ROW Mgmt
Safety
Fleet Maintenance
Facilities Const & Maint
Total
COMM/COMM REL
Communications/Comm Relations
Total
HUMAN RESOURCES
Human Resources
Medical
Total
CUSTOMER PROGRAMS
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Programs Call Center 7 7
Cust Accounts Call Center 48 *44 *6
Customer Billing & Collections 10 10 1
Development & Marketing 8 6 2
Water Meter Shop 1 0 1
Electric Meter Shop 2 *4
Utility Field Services 22 19 3
Meter Data Management 7 7
Total 105 95 10 1
INFORMATION TECHNOLOGY
Corporate Development 12 12
IT Admin & Support 6 6
IT Infrastructure 15 15
Data Analytics 4 1 3
IT Applications 16 16
Cyber Security 2 2
Total 55 52 3




J— AUTHORIZED  ACTUAL Part -time CONTRACT  VACANT
POSITIONS EMPLOYEES Employees POSITIONS POSITIONS
FINANCI/AL
Accounting 14 13 1
Payroll 2 2
Accounts Receivable 5 5
Internal Audit 2 2
Budget 2 2
Rates & Planning 2 2
Financial Planning Admin 5 *6
Procurement 6 5 1
Economic Inclusion Program 2 2
Warehouse 10 10
Total 50 48 0 0 2
WIR Engineering 45 39 6
WIR Construction 106 101 5
P.O. Hoffer Plant 11 11
Glenville Lake Plant 9 9
W/WW Facilities Maint. 26 24 2
Cross Creek Plant 12 12
Rockfish Plant 9 9
Residuals Management 2 2
Environmental Services 1 1
Laboratory 6 6
WIR Environ. Sys. Prot. 4 4
Watersheds 3 3
Total 234 221 0 0 13
Electrical Engineering 23 22 1
Fiber 1 *2
Electric Construction 88 83 5
Substation 14 11 3
Apparatus Repair Shop 5 5
CT Metering Crews 4 4
Compliance 2 2
Generation 26 *27 *2
Total 163 154 0 9

September 2025

Page 2

Temp Staff /
Interns

temporary overstaff in Executive HR pending a retirement
*2 temporary overstaff in Cust Accounts Call Center
*1 temporary overstaff in Financial Planning pending a retirement *3 temporary overstaff in Generation
*2 temporary overstaff in Elec Meter Shop pending 2 retirements

interim

OO until replacement is hired
*1 temporary overstaff in Fiber pending a retirement




Note: 38 Employees

NO_l’th Carolina included in this notice.
Retirement Systems

9/18/2025

92614 - PUBLIC WORKS COMM CTY OF FAYETTEVILLE
ATTN: CHIEF FINANCIAL OFFICER OR BUDGET ADMINISTRATOR
PO BOX 1089

FAYETTEVILLE, NC 28302
Dear 92614 - PUBLIC WORKS COMM CTY OF FAYETTEVILLE:

During the 2014 General Assembly session, contribution-based benefit cap legislation was
enacted effective January 1, 2015. This legislation was created to control the practice of
“pension spiking,” in which a member’s compensation substantially increases, resulting in
a monthly retirement benefit that is significantly greater than the member and employer
contributions would fund. The Contribution-Based Benefit Cap (CBBC) approach was
created to protect each system for current and future retirees and to prevent all employers
in the Retirement Systems from absorbing the additional liabilities caused by
compensation decisions made by other employers. This legislation applies to members who
retire on and after January 1, 2015, with an average final compensation of $100,000 or
higher (adjusted annually for inflation), and will directly impact only a small number of
those individuals. It requires the member’s last employer to pay the additional
contribution required to fund the member’s benefit in excess of the cap. [G.S. 135-5(a3);
135-4(3)); 128-27(a3); and 128-26(y)]

In order to assist employing agencies with planning and budgeting to comply with the
CBBC provisions, we are required to report monthly to each employer a list of those
members for whom the employer made a contribution to the Retirement System in the
preceding month that are most likely to require an additional employer contribution
should they elect to retire in the following 12 months. This letter and the attached report
serve as our required monthly notification to your agency under this provision. [G.S. 135-
8(H)(2)(f) and G.S.128-30(g)(2)(b)]

3200 ATLANTIC AVENUE, RALEIGH NORTH CAROLINA 27604
myNCRetirement.com -+ (919) 814-4590



The chief financial officer of your agency is required to provide a copy of the attached
report to the chief executive of your agency, as well as to the governing body, including
any board which exercises financial oversight. Additionally, the chief financial officer of a
public school system is required to provide a copy of the report to the local board of
education and notify the board of county commissioners of the county in which the local
administrative unit is located that the report was received and how many employees were
listed in the report. [G.S. 115C-436(c); 135-8(j); and 128-30()]

For the purpose of determining the employees of your agency that are likely to require an
additional employer contribution should they elect to retire in the following 12 months, the
Retirement System modified the criteria used in the CBBC calculation. This allows for a
broad list of potential employees, including those whose compensation average may
approach the threshold and attempts to provide your agency with prior notification of a
potential cost. The attached report lists employees of your agency who may be eligible to
retire in the next 13 months (at either a reduced or unreduced benefit), whose salary is
$120,000.00 or greater, and whose estimated monthly retirement benefit exceeds the
CBBC based on information in the employee’s most recent annual benefits statement. In
addition, a lower CBBC Factor (i.e., TSERS is 4.2 and LGERS is 4.4) is applied.

This list is not exhaustive, and members included on this list may or may not exceed the
CBBC upon retirement, depending on a number of factors such as the member’s average
final compensation, the member’s age at retirement, and membership service. This is
merely a notification of a potential cost that your agency may be required to pay, in the
form of a lump-sum payment, due after the member retires.

For those employees hired on or after January 1, 2015, the employer is not required to pay
the additional contribution to fund the member’s benefit in excess of the Contribution-
Based Benefit Cap. The employer has the option to pay all or part of the contribution
required in excess of the CBBC; the employee also has the option to pay all or part of the
contribution. However, should neither of you choose to pay this additional contribution,
the employee’s retirement benefit will be capped.

You can calculate the likelihood of whether the retirement benefit of a member listed on
the attached report will exceed the CBBC with information available on our website at

www.myNCRetirement.com/contribution-based-benefit-cap.

If we may be of further assistance, please email nc.retirement@nctreasurer.com or contact
us at the address listed below.

Sincerely,

Retirement Systems Division
N.C. Department of State Treasurer

3200 ATLANTIC AVENUE, RALEIGH NORTH CAROLINA 27604
myNCRetirement.com -+ (919) 814-4590



e
g e CAREER OPPORTUNITIES
METER REPAIR TECH (10539)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
406

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/29/25

Schedule
Monday-Friday 8:00am-5:00pm On-call and overtime as required

Salary Range
$23.29-$30.68



e
g e CAREER OPPORTUNITIES
W/R CREWLEADER (10538)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
407X

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/25/25

Published Job End Date
10/6/25 5:00 PM

Schedule
MONDAY-FRIDAY 7AM-3:30PM, ON CALL, EXTENDED HOURS AS REQUIRED

Salary Range
$28.34 - $37.33 (GRADE 407X)



e
g e CAREER OPPORTUNITIES
ADMINISTRATIVE ASSISTANT II (10528)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
403

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/24/25

Published Job End Date
10/2/25 11:55 PM

Workplace
On-site

Schedule
Monday - Friday 7:30 AM - 4:30 PM

Salary Range
$16.90 - $22.26



e

oo CAREER OPPORTUNITIES
W/R SR. UTILITY ORKER - CONSTRUCTION (10537)
Job Info

Organization
Fayetteville Public Works Commission

Job Grade
405

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/23/25

Published Job End Date
10/6/25 5:00 PM

Schedule
MONDAY-FRIDAY 7AM-3:30PM, ON CALL,EXTENDED HOURS AS REQUIRED

Salary Range
GRADE 405 $20.95-$27.59 NON-EXEMPT



e

oo CAREER OPPORTUNITIES
ELECTRIC SUBSTATION TECH (10533)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
408

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/22/25

Published Job End Date
10/6/25 11:55 PM

Workplace
On-site

Schedule
Monday - Friday 7:00 AM - 3:30 PM Extended hours and overtime as required

Salary Range
$29.58 - $38.98



e
g e CAREER OPPORTUNITIES

CUSTOMER PROGRAMS SPECIALIST (10535)
Job Info

Organization

Fayetteville Public Works Commission

Job Grade

404

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/22/25

Published Job End Date
10/7/25 12:00 AM

Schedule
Monday-Friday 7:30am-4:30pm overtime as required

Salary Range
$18.75-$24.71/hour



e
oo CAREER OPPORTUNITIES
UFS COORDINATOR (10536)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
406

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal

Full Time or Part Time
Full time

Travel Required
No

Posting Date
9/22/25

Schedule
Monday-Friday 7:30am-4:30pm overtime as required

Salary Range
$23.29-$30.68/hour
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