PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, OCTOBER 8, 2025
8:30 AM

Present: Richard W. King, Chairman
Ronna Rowe Garrett, Vice Chairman
Donald L. Porter, Secretary
Christopher G. Davis, Treasurer

Others Present: Kirk deViere, Cumberland County Commission Chairman/Liaison
Kathy Jensen, Mayor Pro-Tem
Derrick Thompson, City Council Member/Liaison
Adam Lindsay, Assistant City Manager
Media

Absent: Timothy L. Bryant, CEO/General Manager
Chancer McLaughlin, Hope Mills Town Manager

REGULAR BUSINESS
Chairman Christopher Davis called the meeting of October 8, 2025, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE
Chairman Davis led the Commission in the Pledge of Allegiance.
ADMINISTER OATH OF OFFICE

Mayor Pro-Tem Kathy Jensen administered the Oath of Office to Ronna Rowe Garrett and Donald
Porter as Commissioners of the Fayetteville Public Works Commission.

ELECTION OF OFFICERS FOR FISCAL YEAR 2025-2026

Prior to the election of officers, Chairman Davis stated it has been an honor to serve as chairman.
He thanked his fellow commissioners for making his job easy. He stated it is a great opportunity to
serve with such professionals.

Chairman Davis called for a motion to elect officers for FY2025-2026.

Commissioner Ronna Rowe Garrett motioned to elect the following slate of officers. The motion
was seconded by Commissioner Donald Porter and unanimously approved.

¢ Chairman Commissioner Richard W. King
% Vice Chairman  Commissioner Ronna Rowe Garrett
¢ Secretary Commissioner Donald L. Porter

¢ Treasurer Commissioner Christopher Davis



II.

Commissioner Garrett thanked Commissioner Davis for leading with integrity. His passion shows
in everything that he does. She has enjoyed supporting him on the board and all that he has done for
PWC.

Commissioner King thanked Commissioner Davis. He stated it is a privilege to be the chair. He is
not a political figure in any way. He will do what he believes is right as well as say what he believes
is right. He is looking out for the ratepayers.

APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Christopher Davis and unanimously approved.

AWARD PRESENTATIONS

NC WATERWORKS OPERATORS’ ASSOCIATION AWARDS
Presented by Misty Manning, Chief Operating Officer, Water Resources

Misty Manning, Chief Operating Officer stated PWC is a member of the NCWOA.

Our operators and maintenance technicians receive their licenses from the NCWOA. We have
three employees who teach the classes. Thomas Urbanek has been with PWC for 14 years. He is
our Maintenance Field Supervisor, and he teaches several classes. And he received the award for
Educator of the Year.

Mr. David Muller, an operator at our Glenville Lake Water Treatment Plant. He received the C-
Surface Operator of the Year Award.

These awards were voted on by their peers in the industry. It is a state-wide award, and we are
proud of how they represent PWC.

Water Resources presented the Educator of the Year Award to Thomas Urbanek and C-Surface
Operator of the Year Award to David Muller.

CUSTOMER SERVICE WEEK RECOGNITION
Presented by: Carolyn Justice-Hinson, Chief Customer Officer

Ms. Justice Hinson stated Customer Service Week is an international celebration. It celebrates the
importance of customer service and the people who serve our customers on a daily basis.

At PWC as a utility, we serve over 122,000 customers and that represents managing over 300,000
individual services.

She stated all areas at PWC have a component of customer service, but it is the Customer Care
Division whose sole focus is service, support, and the customer experience. They are responsible for
all functions related to our metering, our billing, our payment and payment collection, customer
contacts and that is residential, commercial, and key accounts, as well as developers and builders
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installing brand new services. In addition, we manage functions such as managing our solar
customers, incentive programs, and economic development requests.

She introduced representatives from the respective areas of the Customer Division.

Billing — Sandra Austin

Collections — Kaneisha Planes

Customer Programs Call Center — Sonja Griffin

Customer Service —Makia Brown and Deborah Jones
Development /Marketing — Andrea Vickery

Meter Data Management —Georgie Hair

Elec. & Water Meter Shops — Eddie Hill

Utility Field Services — Carl Campbell and Susan McDonald

Ms. Justice Hinson stated Deborah Jones, Eddie Hill, Carl Campbell and Susan McDonald will
retire at the end of the year and together they have a combined total of 133 of service to PWC.

In our annual customer satisfaction survey, PWC consistently ranks among the highest for customer
service when we benchmark ourselves against 15 of the highest performing utilities in the United
States. Over the last four years, customer service has ranked in the 1st quartile, and several times
ranked #1 overall for great customer service.

She stated we are also in the top quartile for being easy to do business with, willing to work with
customers, and the overall sentiment that we care about our customers.

Ms. Justice-Hinson provided the following FY25 statistics to highlight the impact these areas make

for PWC:

> Over 122,000 customers served

» Generated 1.5M bills, which equaled the collection of 1.3M payments, which equaled $339M
of revenue.

» Collected nearly $675,000 in bad debt; our bad debt ratio is below the industry average.

» Customer Call Center averages 34,000 calls per month. They had 443,000 customer contacts
(calls, emails, chat).

» Worked with builders and developers to install 100s of new services on our system.

» Set up 400 customers on our new roof-top solar option.

» Supported 71 major industries and organizations in our community with our key accounts
program and it represents over 1,000 accounts.

» Responded to over 100 economic development requests for the ability to serve respective
businesses

» Managed 13 customer incentive programs and had over 200 participants.

» Sent out 20,000 notifications to customers who had potential leaks or high-water usage. This
helped to identify a potential savings of 24 million gallons of water.

» Meter Shops and Ultility Field Services manage 186,000 meters, and on average our Field

>

Services does 7,000 field activities a month (installs, meter change outs, starts, stops and leak
response).
Loss Control identified $44,000 of unbilled revenue due to tampering or faulty equipment.

Commissioners commended Ms. Justice Hinson and the entire Customer Division for the excellent
work they do for the citizens of Fayetteville and the surrounding vicinity.
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III.

CONSENT ITEMS

Commissioner Christopher Davis motioned to approve the Consent Items as presented by staff.
Motion was seconded by Commissioner Donald Porter and unanimously approved.

A. Approve Minutes of meeting of September 24, 2025_

B. Adopt PWC Resolutions - PW(C2025.38 and PW(C2025.39 - Declaring Personal Property as
Surplus and Authorize Sale of Property by Sealed Bid

Fayetteville Public Works Commission (“PWC”’) owns equipment that is identified below in
our inventory. Staff has determined that PWC no longer has any use for the Equipment, that
the Equipment should be sold at this time, and that the estimated value of the Equipment is
at least thirty thousand dollars ($30,000.00). Staff, therefore, requests that the Commission
declare this Equipment to be surplus and authorize the sale of the Equipment via sealed bid
in accordance with G.S. 160A-268.

» Resolution PWC2025.38 - Transformers, 3-Phase Vault, 1500 KVA, totaling 3” (the
“Equipment”).

» Resolution PWC2025.39 - Transformers, Pad Mount, 600 KVA, totaling 4” (the
“Equipment’)

C. Approve purchase award recommendation for purchase of Powdered Activated Carbon
Slurry to Brenntag Mid-South, Inc., Durham, NC, the lowest responsive, responsible bidder
and in the best interests of PWC in the total amount of $108,900.00 and forward to City
Council for approval.

The Powdered Activated Carbon Slurry is budgeted in account string
002.0160.0157..801215.

Bid Date: September 18, 2025

Conforming Bidder Total Price
Brenntag Mid-South, Inc., Durham, NC $108,900.00
Calgon Carbon Corporation, Moon Township, PA $396,000.00
Carbon Activated Corporation, Compton, CA $414,000.00

COMMENTS: Bids were solicited from two (2) vendors, and three (3) bids were received. MWDBE / SL,
Participation: Brenntag Mid-South, Inc, Durham, NC is not a small local or MWDBE business. Brenntag
Mid-South, Inc will be self-performing the entirety of this project.

END OF CONSENT

IV.

GENERAL MANAGER REPORT

Rhonda Graham provided the General Manager Report in Mr. Bryant’s absence.
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Safety

Ms. Graham stated overall, the PWC team continues to work safely. The Total Recordable Injury
Rate (TRIR) is holding steady at 0.5. We finished the month of September strong. She stated the
safety culture continues to grow ensuring that every team member goes home in a better condition
than when they arrived at work.

People

Ms. Graham stated it gives her pleasure to remind everyone that this is Public Power Week, where
PWC and all public utilities across the US are recognized for the value and performance excellence
that we bring to our communities.

Congratulations to all PWC employees for their contribution in delivering safe, cost-effective and
reliable public power. With it being Public Power Week, I am proud to share that PWC received the
American public Power Association Excellence and Public Power Communications Award of
Excellence and Video Production. This award was received for an educational piece communicating
PWC Time of Use Rates, highlighting how PWC helps our customers save on electric bills. This
video was led by Communications Specialist Maine Johnson and voiced by Communications
Coordinator Katie Mehan.

She thanked all the PWC employees and retirees that participated in last Saturday's annual employee
golf tournament. The tournament would not have been a success without Cypress Lakes Golf Course
and PWC Electric Resources team member Ray Lewis, who successfully coordinated more than 60
players and volunteers.

Community Engagement/Customer Engagement

The tropics are somewhat quiet. However, there is a tropical wave forming in the Atlantic. We
continue to urge customers and employees to keep personal storm plans and or extended outages
planning resources in place before the storm.

COMMISSIONER/LIAISON COMMENTS
County Chairman/Liaison, Kirk deViere

County Chairman deViere thanked Commissioner Davis for his leadership in his time as chair and
all they have been able to accomplish, looking at the federal level and at the state level. He
appreciates just his knowledge around the operations of PWC; and his help in getting up to speed on
some of its infrastructure. He stated he appreciates his leadership and his friendship.

He looks forward to continuing to work together in the spirit of collaboration with PWC’s new
chairman, Richard King. He looks to continuing to work together as they continue their efforts to
make sure they are providing clean, safe and regulated drinking water processes.

There were no new updates from the County. He stated they continue to move forward. There will
be an agenda session this week, which will cover a series of items, including infrastructure. We have
had some good accomplishments regarding the budget. Look forward to more on the aquatic center
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Council Member/Liaison Derrick Thompson

Council Member Thompson commended the Commissioners on their system of position rotation.
He stated he is impressed with the collaboration with the City, PWC, Cumberland County, the
school system, and everyone who helps to move the City of Fayetteville forward. A lot of people
talk about infrastructure and ready to go sites well us working together and moving together is
what makes that happen.

He stated “on a personal note, as a retired military guy, it is one thing to be deployed and have your
family back here, not knowing that I am not getting, and not knowing if my wife can pay our bills.
So, it is good that we had the Customer Service Appreciation, and their role is going to be vital no
matter how long this last, so let us also take care of our customers in others way. And I am pretty
sure you guys are prepared to do that. Just like the county has provisions . . .”

He also stated he is pleased to hear about the hurricane preparedness, as hurricane season is not
over, and there is possibly one out there now, though we do not know which direction it will take.
But he encouraged everyone to be prepared.

Commissioner Donald Porter

Commissioner Porter stated he is honored to have been sworn in for another ride (term). He stated
he knows no one that he would have wanted to come back with than our OG (Ronna Rowe
Garrett). He has been on many boards; however, he loves this one because there are only four.
Though we do not always agree, we always work together, and with our two liaisons. He is proud
to hear the word collaboration, as that is what it is all about. He stated we are in this together and
it is always good to have leadership in the right places to understand and appreciate that.

Commissioner Porter congratulated Chairman King,. He is looking forward to his leadership and
looking forward to working with him.

Commissioner Christopher Davis
Commissioner Davis stated ‘Ditto.’
Commissioner Ronna Rowe Garrett

Commissioner Garrett thanked Council Member Thompson for pointing out the government
shutdown situation and just reminding everybody it is not just military members who are affected; it
is the federal workforce. And she commended PWC for being proactive in working with customers
like in COVID.

She stated she appreciates her colleague Commissioner Porter. Though she has not served on every
board, since she came from the DC environment to a local one, she has learned a lot from all of the
Commissioners, and she looks forward to continuing to learn. She stated “we are all teachable. None
of us know everything and I think we've learned together.” She is looking forward to supporting
Chairman King and, she looks forward to his leadership as well.

Commissioner Garrett also thanked Mayor Pro-Tem Jensen for being present and stepping in.
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Commissioner Richard King

Commissioner King stated, he appreciates all the good sentiments around here. Everybody is ready
to go get in business and do something. I love the collaboration. We all need it; PWC, the County
and the City. We need the developers. We need to bring everybody to the table. we need to have
incentives. We need to give them a reason to build here. And he is all about it and wants to do it . .
. and he knows that PWC wants to.

Commissioner King stated “the only reason I got onto this board and got upset because I am a
developer and I got up with PWC. I was upset with PWC, and I said I am going to get on that board,
and I am going to change things. Well, I didn't know what I didn't know, and I got on this board, and
I was like, ok. There’s a lot more to it that meets the eye.”

He also said there is a lot more we can do. We need to make Cumberland County and the City of
Fayetteville the destination area where people want to live. And the only way we are going to do that
is if the County, the City, PWC, we all get together and we develop. He wants to bring in the
developers too. We need them. They need to come to Cumberland County. Hoke County cannot give
them any more water. We have to work on something to make that happen.

REPORTS AND INFORMATION

Personnel Report — September 2025

LGRS Statement — September 2025

Career Opportunities

Actions by City Council during the meeting of September 22, 2025, related to PWC:

Approved Sole Source Recommendation - 24 Cla-Val Pump Control Valve

Approved Bid Recommendation - Interior Structure and Fill Media Replacement

Approved Bid Recommendation - BABA Galvanized Steel Transmission Poles

Approved Bid Recommendation - Construction of Grays Creek Water Main Extension
Approved Bid Recommendation — Omni Water Meter Chambers, Sizes 1.57-8”

Approved the proposed conditional rezoning to Community Commercial (CC/CZ) for one
contiguous parcel totaling approximately 40.54 acres. The subject property is located on the
southern side of Carvers Falls Road at 430 Carvers Falls Road and an unaddressed portion
of Carvers Falls Road. The parcel can be further identified by Parcel Identification Number
(PIN): 0540184339000. Subject to the applicant's agreed-upon conditions.
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CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES 143-
318.11(A)(6) FOR PERSONNEL MATTERS

Commissioner Ronna Rowe Garrett motioned to enter Closed Session pursuant to North Carolina
General Statutes 143-318.11(A)(6) for Personnel Matters. Motion was seconded by Commissioner
Donald Porter and unanimously approved at 9:10 am.

There being no further discussion, the Commission returned to open session upon motion by
Commissioner Ronna Garrett, seconded by Commissioner Donald Porter and unanimously approved
at 10:02 am.



VIII. ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Christopher Davis, and unanimously approved, the meeting adjourned at 10:02 a.m.



