II.

PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, SEPTEMBER 10, 2025
8:30 AM

Present: Christopher G. Davis, Chairman
Richard W. King, Vice Chairman
Ronna Rowe Garrett, Secretary
Donald L. Porter, Treasurer

Others Present: Timothy L. Bryant, CEO/General Manager
Kirk deViere, Cumberland County Commission Chairman/Liaison
Derrick Thompson, City Council Liaison
Adam Lindsay, Assistant City Manager
David Briley, Hazen and Sawyer
Cory Hopkins, Hazen and Sawyer

Media
Absent: Chancer McLaughlin, Hope Mills Town Manager
REGULAR BUSINESS

Chairman Christopher Davis called the meeting of September 10, 2025, to order at 8:30 a.m.
PLEDGE OF ALLEGIANCE

Chairman Davis led the Commission in the Pledge of Allegiance.

APPROVAL OF AGENDA

Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Ronna Garrett and unanimously approved.

CONSENT ITEMS

Commissioner Ronna Garrett motioned to approve the Consent Items as presented by staff. Motion
was seconded by Commissioner Donald Porter and unanimously approved.

A. Approve Minutes of meeting of August 27, 2025
B. Adopt PWC Ordinance # PWCORD2025-33 — FY2026 Amendment #3 Budget Ordinance

Within this budget amendment there are increases in expenditures for the budget carryover
reserve and encumbrance carryforward. The “encumbrance carryforward” is a governmental
budgeting term that basically means an expenditure was committed via a purchase order in
the prior year’s budget, was not fully completed in the prior year as anticipated and will be
completed in this fiscal year with carryforward funds from the prior year. Section 3 of the
Budget Ordinance adopted for FY 2026 allows for these carryforwards. An explanation of
amended items is listed below:



Electric Fund
¢ Electric Fund Revenue: Total Electric Fund Revenue increased by $4,693,100.

o Total Budgetary Appropriations increased by $4,693,100. This includes the increase
of the Transfer from Budget Carryover Reserve by $4,010,700 and the increase of the
Appropriation from Electric Net Position by $682,400 to support the expenses below.

¢ Electric Fund Expenditures: Total Electric Fund Expenditures increased by $4,693,100.
o Operating Expenditures increased by $1,074,900 and Capital increased by
3,618,200 due to the encumbrance carryforward and budget carryover reserve

items.

W/WW Fund
s W/WW Fund Revenue: Total W/ WW Fund Revenue increased by $999,600.
o Total Budgetary Appropriations increased by $999,600 due to the increase of the
Transfer from Budget Carryover Reserve to support the expenses below.

s W/WW Fund Expenditures: Total W/WW Fund Expenditures increased by $999,600.

o Operating Expenditures increased by $403,600 and Capital increased by
$1,674,200 due to the encumbrance carryforward and budget carryover reserve
items.

o Total Budgetary Appropriations decreased by $1,078,200 due to the decrease of the
Appropriation to W/WW Net Position.

Approve Water Resources Department sole source purchase of specific equipment in
accordance with NC law. North Carolina law allows an exception from the competitive
bidding requirements for “Purchases of apparatus, supplies, materials, or equipment when:
(1) performance or price competition for a product are not available; (ii) a needed product is
available from only one source of supply; or (iii) standardization or compatibility is the
overriding consideration.” NCGS §143-129(e)(6).

The sole source request is specifically to provide and install (1) one new 24” Cla-Val pump
control valve manufactured by Cla-Val and distributed by Charles R. Underwood, Inc. A
quote for $136,253.00 for the pump control valve, stainless steel trim, EDPM diaphragm,
and disc, epoxy coated ID and OD, speed control, flow reversal, (2) solenoid valves,
Victaulic x flange with tap, and fabricated pipe support for the Raw Water Pump # 4.

Approve award for purchase of Omni Water Meter Chambers, Sizes 1.5 — 8” to Ferguson
Waterworks, LLC, Greenville, NC, the lowest responsive, responsible bidder and in the best
interests of PWC in the total amount of $507,134.09, and forward to City Council for
approval.

The Omni Water Meter Chambers, Sizes 1.5 — 9 are budgeted in Warehouse Inventory
Bid Date: August 19, 2025

Conforming Bidder Total Price
Ferguson Waterworks, LLC, Greenville, NC $507,134.09

COMMENTS: The bid notice was advertised through our normal channels on August 4, 2025, with a bid
opening date of August 19, 2025. Bids were solicited from four (4) vendors, and one (1) bid was received.
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MWDBE / SLS Participation - Ferguson Waterworks, LLC, Greenville, NC, is not a small local or MWDBE
business. Ferguson Waterworks, LLC plans to perform all aspects of this project.

Approve construction award for the Interior Structure and Fill Media Replacement to Cryco,
Inc., Greensboro, NC, the lowest responsive, responsible bidder and in the best interests of
PWC in the total amount of $724,093.00, and forward to City Council for approval.

The Interior Structure and Fill Media Replacement is budgeted in account string:
001.0170.0802.0000-00.311500.0000.CPR1000569

Bid Date: August 20, 2025

Conforming Bidder Total Price
Cyrco, Inc., Greensboro, NC $724,093.00

COMMENTS: The bid notice was advertised through our usual channels on July 30, 2025, with a bid opening
date of August 20, 2025. Bids were solicited from three (3) vendors, and one (1) bid was received. MWDBE /
SLS Participation - Cyrco, Inc., Greensboro, NC, is not a small local or MWDBE business. Cyrco, Inc., plans
to perform all aspects of this project.

Approve construction award for the Grays Creek Water Main Extension to T. A. Loving
Company, Goldsboro, NC, the lowest responsive, responsible bidder and in the best interests
of PWC in the total amount of $7,500,304.55, and forward to City Council for approval.

The Grays Creek Water Main Extension is budgeted in account string
218.0000.0435.2500632.07.700030..CPR1000554

Bid Date: August 26, 2025

Conforming Bidder Total Price

T.A. Loving Company, Goldsboro, NC $7,500,304.55
JYMCO Construction Company, Inc., Smithfield, NC $9,102,101.34
Mainlining America, LLC, Livingston, NJ $9,478,264.00

Non-Conforming Bidder
Vortex Civil Infrastructure, LLC, Durham, NC

COMMENTS: The bid notice was advertised through our usual channels on August 4, 2025, with a bid
opening date of August 26, 2025. Bids were solicited from four (4) vendors, and four (4) bids were received.
The PWC Procurement Department requests the rejection of the bid submitted by Vortex Civil Infrastructure,
LLC, as it was non-conforming to PWC's bid submission requirements. MWDBE / SLS Participation - T.A.
Loving Company, Goldsboro, NC, is not a small local or MWDBE business. T.A. Loving Company plans to
subcontract less than 1% of this project to MWDBE:s.

Approve purchase award for the BABA Galvanized Steel Transmission Poles to WESCO
Distribution, Clayton NC, the lowest responsive, responsible bidder and in the best interests
of PWC in the total amount of $2,846,722.50, and forward to City Council for approval.
Bid Date: August 19, 2025

The BABA Galvanized Steel Transmission Poles is budgeted in Warehouse Inventory.



Conforming Bidders Total Price

Wesco Distribution, Clayton, NC $2,846,722.50
M.D. Henry Company, Inc., Pelham, AL $3,265,995.00
Belfort Capital LLC, Louisville, OH $3,400.080.00
Meyer Utility Structures, LLC, Dallas, TX $3,519.615.00
Southland Ind. Coatings/Grid Struc., Amite City, LA $3,730,110.00
Nucor Tower & Structures, Rock Hill, SC $3,831,109.80
Valmont Industries, Valley, NE $4,197,855.00

Non-Conforming Bidder
Cecil Energy Structures, Birmingham, MI

COMMENTS: The bid notice was advertised through our usual channels on July 30, 2025, with a bid opening
date of August 19, 2025. Bids were solicited from thirteen (13) vendors, and eight (8) bids were received. The
PWC Warehouse and Electric Systems Engineering Departments request the rejection of the bid submitted by
Cecil Energy Structures, as it was non-conforming to PWC’s bid submission requirements. MWDBE / SLS
Participation - WESCO Distribution, Clayton, NC, is not a small local or MWDBE business. Wesco
Distribution - Utility plans to self-perform all aspects of this project.

END OF CONSENT

I PO HOFFER/GLENVILLE LAKE GRANULAR ACTIVATED CARBON SYSTEM (GAC)
DESIGN UPDATE
Presented by: Vance McGougan, WR Engineer 111
David Briley, Hazen and Sawyer
Cory Hopkins, Hazen and Sawyer

Ms. Misty Manning, Chief Operating Officer of Water Resources introduced Cory Hopkins and
David Riley of Hazen Sawyer

Mr. Briley provided the agenda for the presentation:
Regulatory Update

Design Update

Permitting Update

Funding Update

Media Procurement

Remaining Schedule and Cost Updates

Next Steps

VVVYVYVVY

He stated PFAS exposure points are everywhere in our community. PFOA and PFAS can be 20-25
percent of your overall exposure. Despite what PWC is doing to protect the drinking water from
PFAS customers can still get exposed from different pathways.
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PFAS MCLs: April 2024

On April 10, 2024, the USEPA announced the final National Primary Drinking Water Regulations
(NPDWR) for 6 PFAS

PFOA Zero 4.0 ppt
PFOS Zero 4.0 ppt
PFNA 10 ppt 10 ppt
PFHxS 10 ppt 10 ppt
HFPO-DA (GenX) 10 ppt 10 ppt

Mixtures containing two or more of

PEHXS, PFNA, HFPO-DA, and PFBS Hazard Index of 1 (unitless) Hazard Index of 1 (unitless)

However, on May 15, 2025, EPA announced intention to modify the PFAS rule and rescind standards
for all compounds except PFOA and PFOS

They rescinded the standards for PFNA, PFHxS, HFPO-DA (Gen-X), but the rules for PFOA and
PFAS still stand.

_________Pras_________ Final MCL Final MCLG

PFOA 4.0 ppt Zero
PFOS 4.0 ppt Zero
PENA 40-ppt 10-ppt
PEHXS 40-ppt 40-ppt
HFPO-DA (GenX) 10-ppt 10-ppt

Hazardhrdex-oi-t{unitless) HazardHndex-of-HH{unitless)y
PENA; HFPQO-DA and PFBS

Rule Compliance Schedule: Proposed Revisions

» Starting 2027: Provide the public with PFAS levels in their drinking water.
> Q3 2030: First quarterly sample included in 4" quarter compliance calculation
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» Q22031: Last sample collected in 1% compliance point
o MCL violation requires action to reduce PFAS levels and notification to the public of the
violation.

Interim Help: Powdered Activated Carbon (PAC) Facility

Higher PAC doses can adsorb PFAS — removed in the settled solids. Expected scheduled start-up is
September 15,

Interior View — Pump Room

Exterior View — Mixing Tanks
PFAS Treatment Options

Mr. Briley stated there are several treatment techniques. They can be identified as Adsorption,
Separation or Destruction.

GAC, Ion Exchange and NF/RO are designated by USEPA as “Best Available Technologies.”
They tend to be more effective with high concentrations of PFAS.

GAC, lon Exchange and NF/RO are designated by USEPA as “Best Available Technologies”

PAC, GAC

Adsorption lon Exchange,
Novel Sorbents

PFAS Adsorption

! Cost prohibitive
Left with concentrated PFAS waste stream

Developing technologies

PFAS Separation

PFAS Destruction

More effective for concentrated streams

Selected Treatment: GAC Adsorption

» PWC conducted extensive bench-scale and pilot-scale testing
» Proven PFOA/PFOS removal



» Removal of other contaminants and Disinfection Byproduct (DBP) precursors
» Media is reusable; PFAS destroyed when media reactivated
» Most cost-effective treatment option

GAC FACILITIES

Exterior View Interior View

Processes Currently Affecting Project Schedule

» Design
» Permitting
» Funding

Design Update: Schedule

NTP 30% Design 60% Design 90% Design 100% Design
Apr. ‘24 Aug. ‘24 Nov. ‘24 Mar. 25 Sep. ‘25
O N\ )\ )

Permitting Update: State and Local Permits

» NCDEQ — Water Resources

*  Public Water Supply (PWS) Authorization-to-Construct (ATC) Permit
» NCDEQ — Energy, Mineral, and Land Resources

* Erosion and Sediment Control Permit
» City of Fayetteville

* Infrastructure Permit

Critical path runs through PWS — recovering from staffing vacancies and backlog



Permitting Update: Schedule

A
NC DEQ Public Water Supply Authorization-to-Construct (ATC) Permit
PERMIT PERMIT PERMIT PERMIT
APPLICATION COMMENTS RESPONSES APPROVAL (EST.)
Dec. ‘24 Jun. 25 Aug. ‘25 Sep. 25

_gowe Funding Update: Secured Loans

S T T
BIL Drinking Water SRF EC Loan Forgiven Engineering $500,000
BIL Drinking Water SRF EC Loan Forgiven Construction $10,000,000
Drinking Water SRF EC Loan Forgiven Construction $11,000,000
Drinking Water SRF EC Loan 1.03% - 1.04% Construction $54,500,000
I1IJA Drinking Water SRF EC Loan Forgiven Construction $5,000,000

Total Funding $81,000,000

Legend
Another SRF application later this month | BIL-Bipartisan Infrastructure Law

IIJA — Infrastructure Investment and Jobs Act SRF - State Revolving Fund

EC - Emerging Contaminants

Funding Update: Schedule

Engineer’s Report Engineer’s Report Approved
Submitted Plans and Specs Submitted
Jun. ‘24 Mar. ‘25

Plans and Specs Approval (Est.)
Fall ‘25 Application Submitted
Sep. ‘25

O O

» Must receive ATC permit approval first

» May not bid without Division of Water Infrastructure (DWI) Plans and Specs

approval

GAC Media Procurement

» Secure supply now to offset any future scarcity concerns
o GAC market for drinking water is expected to double by 2030
» Providing initial media and replacement media for 3 years
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» Approved Vendors: Calgon, Norit, Arq
o Lab tested to prove acceptable performance
> Bids due: September 23" @ 2:30 pm
Remaining Schedule: Anticipated

Facilities in place 1 year prior to the start of compliance sampling

Finalize Bid LGC Approval and . Construction  First Compliance
Package  Advertise OpenBids  ProjectAward  Notice-to-Proceed Connlele Sampling Event
Sep. 25 Oct. 25 Nov. ‘25 Jan. 26 Mar. ‘26 Jun. 29 Jul. 30

\/ \/ \/ —\S \/

Anticipated Construction Costs

o e

Construction Costs $117,000,000
Construction Contingency (15%) $17,000,000
Total Construction Cost $134,000,000

Next Steps

» Secure ATC Permit from PWS

» Secure Plans and Specs Approval from DWI

» Procure GAC Media Supplier

» Finalize Bidding Documents

» Advertise, Bid, and Award Construction Contract

Staff, Mr. Briley and Mr. Hopkins responded to questions and comments from Commission.
Chairman Davis thanked Mr. Briley and Mr. Hopkins for the Post-Filter GAC Facilities Project
Update.

PWC SERIES 2025 REVENUE BONDS DISCUSSION AND APPROVAL OF PWC
RESOLUTION # PWC2025.30 - APPROVING AND AGREEING TO THE TERMS OF THE
SERIES 2025 BOND ORDER

Presented by: Rhonda Graham, Chief Financial Officer

Ms. Graham provided a brief background on the bond order resolution for adoption. She stated
during our Commission meeting on August 13", PWC adopted a resolution for us to file an
application with the LGC, issue bonds in an amount not to exceed $230M. So a $163M new money
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and $67M for refunding of the Series 2016 bonds, which at this point in time the economics are not
there for refunding, but we did come to you and ask for permission to include that in the resolution
so that we would not have to delay any potential refunding in the future.

The City adopted a similar resolution at the City Council meeting held on August 25®. As a result,
PWC and the City filed an application with the LGC as of September 2nd and we expect a decision
at their October 7™ meeting.

Now with the Commission's approval and per state statute, we will move on to the next step in the
process. We will adopt the Series 2025 Bond Order today and request the City to adopt the same at
their September 22" City Council meeting. The bond order is a legal document that outlines the
security of the structure of the bonds, which is the net revenues of the utility system. It also shows
the flow of funds and the ongoing covenants of the revenue bonds.

Ms. Graham stated she and the Board Clerk have a draft copy of the Series 2025 Bond Order, the
preliminary official statement and a sample copy of the notice of sale documents. These documents
outline all of the information about PWC that allows the investors to make an informed decision.

To move this process forward, staff recommends that the Commission adopt resolution number
PWC2025.30 titled “RESOLUTION APPROVING AND AGREEING TO THE TERMS OF A
BOND ORDER AUTHORIZING THE SALE AND ISSUANCE OF PUBLIC WORKS
COMMISSION REVENUE BONDS, SERIES 2025 BY THE CITY OF FAYETTEVILLE,
NORTH CAROLINA, REQUESTING THAT THE CITY COUNCIL OF SAID CITY ADOPT
SUCH BOND ORDER AND TAKING CERTAIN OTHER ACTIONS IN CONNECTION WITH
SUCH BONDS?”. . Staff requests the Commission adopt the aforementioned resolution.

Upon motion by Commissioner Donald Porter, seconded by Commissioner Richard King, PWC
Resolution 2025.30 was unanimously adopted.

GENERAL MANAGER REPORT
Safety

Mr. Bryant stated the team continues to work safely. He is very proud of the work our team is doing.
Our total recordable injury rate (TRIR) remains extremely low at 0.17. He stated with that low rate,
the challenge that he puts forward to our team as well as himself, is we must continue to remain
focused and not take safety for granted with this low number and us even hitting zero earlier in this
year's calendar year.

People

Mr. Bryant introduced PWC’s new Chief Human Resources Officer (CHRO), Tovahn Scott. She
succeeds Bobby Russell who will retire later this year. Ms. Scott brings nearly two decades of
progressive HR leadership experience spanning employee and labor relations as well as strategic HR
leadership. She most recently served as Global Director of Talent Management at RTX Corporation,
formerly Great Beyond Technologies. Ms. Scott has an MBA with a concentration in Human
Resources Management as well as a Bachelor of Arts in Political Science.

Community Engagement / Customer Engagement
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Mr. Bryant stated today marks the scientific middle point of the historical tropical storm season. He
stated while this season has been relatively calm, there is much more to come as evidenced by last
year's Hurricane Helene, which came after September 10" and many other storms in our recent past
has impacted not only the United States but also more specifically North Carolina. We cannot take
our foot off the gas pedal here and being safe and prepared for storms that will impact or could
impact North Carolina in the months to come. He continues to urge all of our customers as well as
our team members to ensure that our storm plans are in place and extend our outage planning
resources and continue to make sure that everything is planned as we continue through this storm
season.

Running the Business

During the last commission meeting on August 27", Mr. Bryant reminded everyone that PWC is
among the most affordable electric, water and wastewater systems across the state. However, we
continue to work to get better, pushing ourselves to complete major capital projects such as Phase V
Annexation, extending water down to Grays Creek as well as increasing our electrical reliability
projects which are vital to our sustained success. He stated if we let up at least a little bit on any of
these projects or any of the work that we do, there will be others coming into Fayetteville or are
already here in Cumberland County questioning PWC's capability, we cannot let that happen. We
cannot take our eyes off of our focus to continue to be the best. He stated we must continue to seek
efficiency and work practices and execution to separate us from our current and future competitors.
If we do not, there is a long line of others who think they can do our jobs much, much better than we
can.

Legislative

Mr. Bryant stated PWC hosted professional staff from all four federal representatives yesterday at
our PO Hoffer Water Treatment Facility. We thank Senator Budd and Senator Tillis as well as
Congressman Hudson and Congressman Rouzer and their staff for their ongoing support for PWC’s
customers.

COMMISSIONER/LIAISON COMMENTS
County Chairman/Liaison Kirk deViere

County Chairman deViere stated the County appreciates the continued partnership as they worked
to get clean safe regulated drinking water to Grays Creek and Alderman Road Elementary Schools.
In an interim step to make sure that as our kids and educators started the school year, that they had
beginning with the water fountains, they put filtration systems on those water fountains, creating
bottle filling stations. Their next step will be to continue to look at what is happening inside the
kitchen, looking at filtrating the water that they use for cooking. He stated he understands PWC is
continuing our process. He stated they just wanted to have a short-term intermediate step to be able
to provide that safe, clean drinking water to our children at those two schools.

County Chairman deViere stated you will continue to hear conversations as they continue to move

forward on actions with the county’s strategic plan and regional aquatic center. They are also
continuing to move forward with their unhoused support center.
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He stated they continue to look at parking around the courthouse to restore some of the parking lot
parking capacity for the public as well as the employees. Additionally, an economic development
opportunity on the Gillespie Street lot or other opportunities for that lot that where the former Crown
Event Center was planned. He went on to state you will begin to hear conversations around
renovations at the Crown Complex for the theater as well as the arena. You will also begin to hear
conversations next week around a joint 911 Center. Chairman deViere believes we have a unique
approach and different this time and they are looking to moving forward collaboratively with the
City Council.

Lastly, he stated if he can be of any assistance at the state level he is glad to offer it and will be happy
to facilitate. He understands Mr. Bryant has a lot of resources, just offering his assistance.

Council Liaison Derrick Thompson

Council Member Thompson requested a copy of the presentation so he can distribute the information
to the southwest part of Fayetteville. He also stated he echoes the commissioner's comments
(deViere) when it comes to communications with the city, if there are hurdles you have to go through,
please contact him and let him know so we can get it done.

He stated on another note; they are having former Mayor Hurley's unveiling today at 10:00 am in
front of Segra Stadium. He invited all who could to attend.

Council Member Thompson also asked for clarification on the actions by the EPA. He asked if EPA
lowered their standards because they were being sued which is correct. He also asked if everything
that is being watered has PFAS in it. Mr. Bryant stated it is in the clothes we wear, and it is
everywhere because it is in the air, it filtrates into everything including our water.

He assured Mr. Bryant that he will always emphasize that PWC is always going to be our best
Hometown Utility.

Commissioner Donald Porter
No Comment
Commissioner Ronna Garrett

Commissioner Garrett stated she appreciates Council Member Thompson’s reach across the
partnership and the same with County Commissioner deViere. It is important to the three of us, what
she refers to as the trifecta, one cannot be successful without the other, so thank you.

She welcomed PWC’s new CHRO, Ms. Scott, and asked Mr. Russell to ensure she is invited to his
party so we can send him off and celebrate him appropriately. She thanked him for everything he
has done and for his long time here at PWC.

Tomorrow is 9-1-1. 24 years ago, people tend to forget we all tend to forget things that happened.
She stated for her family it was significant. Her family is military, and many others are the same
and even if you were not it is significant for our country, so she just wants to highlight that 9-1-1 is
tomorrow and to remember it’s impact and how far we have come as a country to address it.

Commissioner Richard King
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No Comments
Commissioner Christopher Davis

Chairman Davis thanked everyone for the work they continue to put in and stated the Commission
is here to help staff and our partners in any way possible.

REPORTS AND INFORMATION
The Commission acknowledges receipt of the following reports and information.

A. Career Opportunities
B. Approved N.C. Department of Transportation Encroachment Agreement(s):
» Encr. 19100 — Steel Transmission Pole Upgrades on SR1714 (River Rd) from SR1724
(Sweetie Rd) to N of SR2849
C. Actions by City Council during the meeting of August 25, 2025, related to PWC:
» Approved Bid Recommendation - Stator Vane Kit
» Adopted Preliminary Resolution Authorizing the Filing of an Application with the Local
Government Commission Requesting the Local Government Commission Sell Bonds at a
Competitive Sale and Approving of the Financing Team

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Ronna Garrett, and unanimously approved, the meeting adjourned at 9:22 a.m.

13



