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PUBLIC WORKS COMMISSION
MEETING OF WEDNESDAY, NOVEMBER 12, 2025

8:30 A.M.
AGENDA
L. REGULAR BUSINESS
A. Call to order
B. Pledge of Allegiance
C. Approval of Agenda
II.  CONSENT ITEMS (See Tab 1)

A. Approve Minutes of meeting of October 22, 2025

B. PWC Resolution # PW(C2025.40 - Resolution Rescinding the Minority, Women,
and Disadvantaged Business Enterprise Program Policy

I1I. GENERAL MANAGER REPORT

IV.  COMMISSIONER/LIAISON COMMENTS

V. REPORTS AND INFORMATION

Monthly Cashflow Report — September 2025

Utility Payments by Payment Type - October 2025

LGRS Letter — October 2025

Financial Statement Recaps

» Electric Systems — September 2025

» Water/Wastewater — September 2025

Career Opportunities

Actions by City Council during the meeting of October 27, 2025, related to PWC:
» Approved Bid Recommendation — Powdered Activated Carbon Slurry
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VI.  INTEGRATED RESOURCE PLAN (IRP) UPDATE
Presented by: Marc Tunstall, Chief Operating Officer, Electric Systems
Chris Dawson, GDS Associates

VII. CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES
143-318.11(A)(3) FOR LEGAL MATTERS

VIII. CLOSED SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTES
143-318.11(A)(6) FOR PERSONNEL MATTERS

IX. ADJOURN



PUBLIC WORKS COMMISSION

MEETING OF WEDNESDAY, OCTOBER 22, 2025
8:30 AM

Present: Ronna Rowe Garrett, Vice Chairwoman
Donald L. Porter, Secretary
Christopher G. Davis, Treasurer - (VIA WEBEX)

Others Present: Timothy L. Bryant, CEO/General Manager
Kirk deViere, Cumberland County Commission Chairman/Liaison
Derrick Thompson (virtually)
Adam Lindsay, Assistant City Manager
Media

Absent: Richard W. King, Chairman
Chancer McLaughlin, Hope Mills Town Manager

REGULAR BUSINESS
Vice Chairwoman Ronna Garrett called the meeting of October 22, 2025, to order at 8:30 a.m.

PLEDGE OF ALLEGIANCE
Vice Chairwoman Garrett led the Commission in the Pledge of Allegiance.
APPROVAL OF AGENDA
Commissioner Donald Porter motioned to approve the agenda. Motion was seconded by
Commissioner Christopher Davis and unanimously approved.
CONSENT ITEMS

Commissioner Donald Porter motioned to approve the Consent Items as presented by staff. Motion
was seconded by Commissioner Christopher Davis and unanimously approved.

A. Approve Minutes of meeting of October 8, 2025_
B. Approve cancellation of November 26™ and December 24™ Commission Meetings

C. Approve purchase award recommendation for purchase of Granular Carbon Media for P. O.
Hoffer & Glenville Lake Water Treatment Facilities to Calgon Carbon Corporation, Moon
Township, PA, the lowest responsive, responsible bidder and in the best interests of PWC in
the total amount of $15,213,853.35 and forward to City Council for approval.

P.O. Hoffer & Glenville Lake Water Treatment Facilities Granular Activated Carbon Media

Procurement is budgeted in the following account strings:
= 216.0000.0435.2409182-06.700030..CPR1000531



= 216.0000.0435.2409183-06.700030..CPR1000532

Bid Date: September 23, 2025

COMFORMING BIDDERS TOTAL PRICE
Calgon Carbon Corporation, Moon Township, PA $15,213,853.35
Norit Americas, Inc, Marshall, TX $18,979,687.80

NON-COMFORMING BIDDERS
Carbon Activated Corporation, Compton, CA
Sentinel Water Solutions, State College, PA

COMMENTS: The bid notice was advertised through our usual channels on August 20, 2025, with a bid opening date of
September 23, 2025. Bids were solicited from (5) vendors, and four (4) were received. The PWC Procurement Department
and Water Resources Engineering requests the rejection of the bids that are non-conforming to the bid submission
requirements and bid specifications. MWDBE / SLS Participation: Calgon Carbon Corporation, Moon Township, PA,
is not a Small Local Supplier or MWDBE business. Calgon Carbon Corporation will self-perform the entirety of this project.

END OF CONSENT

III.

FY2025 4™ QUARTER FINANCIAL UPDATE (APRIL — JUNE 2025)
Presented by: Rhonda Graham, Chief Financial Officer

Mr. Timothy Bryant presented Ms. Rhonda Graham, Chief Financial Officer. Ms. Graham stated
she will provide an overview of the FY25 year-end unaudited results.

She stated our auditors are waiting for the final compliance supplement from the Office of
Management and Budget, which is currently delayed due to the government shutdown. The auditors
are scheduled to join us at our next commission meeting to provide the audit opinion provided that
Mr. Bittner receives the compliance supplement and can complete the audit by then. If there are any
changes between today and the completion of the audit, staftf will bring an update with these
numbers.

Ms. Graham stated during the presentation we will provide the following:

Highlights and Performance

Net Position and Revenue

Purchased Power and Other Expenses
Payment in Lieu of Taxes (PILOT)

Bad Debt

Capital and Debt

Coal Ash Reserve and Rate Stabilization

FY25 Performance Highlights

e Net position as of June 30, 2025, was $1.3B

e Net position increased $94.2M
» FElectric fund increased $25.4M
»  Water/Wastewater Fund increased $68.8M
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e PWC maintained AA rating
FY25 Financial Impacts

» Economic Impacts
*  Mark to market adjustment $4.2M
* Interest rates peaked with some volatility
* Inflation and supply chain
» Rates
*  New Water/WW Rates effective May 2025
* New Electric Rates effective May 2025
» Bond Issuance
*  Series 2021 Bonds issued in November 2021 $94.8M Par at 2.28% TIC
*  Series 2023 Bonds issued in November 2023 $169.4M Par at 4.68% TIC
* Series 2024 Refunding Bonds February 2024 $76.4M Par with $5.3M NPV Savings
» Major Projects
* Butler Warner Turbine Overhauls
* Solar Compliance Resources
* PO Hoffer/Glenville Lake WTF Reliability
* Line 54" Outfall - Research Drive to [-95
» Purchase Power
* Energy Catch-Up $5.7M
* Energy and Capacity True-up $2.3M
» Weather Impacts
* Average rainfall up from prior year
*  Average monthly temperature decreased slightly from prior year

Highlights
L4 L4
Key Financial Ratios Highlights
($ in Millions)
Operating Revenues $398.2
Power Supply and Generation 126.2
Current Ratio ' i

Quick Ratio Other Expenses 189.8
a6 Payment in Lieu of Taxes 12.0

430 - 421
Change in Net Position 94.2
I Unrestricted Cash and Investments 185.1
Total Assets 1.991.4
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 Total Net Position $1,295.7



Key Performance Indicators
Electric & Water/Wastewater Combined 52.4%
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Net Position

($ in Millions)
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Balance Sheet
($ in Thousands)

Electric Fund

2024 2025

Assets

Current Assets S 285410 $ 267,460
Other Assets 5,130 6,041
Capital Assets 362,695 397,767
Deferred Outflows 13,565 12,655

Total Assets and Deferred Outflows $ 666,800 $ 683,923

Liabilities

Water and Wastewater Fund

2024 2025

Assets

Current Assets S 327,135 S 313,936
Other Assets 1,938 3,621
Capital Assets 902,786 1,002,606
Deferred Outflows 16,789 15,631

Total Assets and Deferred Qutflows $ 1,248,648 S 1,335,794

Liabilities

Current Liabilities 44,053 37,257
Non Current Liabilities 125,258 125,272
Deferred Inflows 5,046 3,583
Net Position 492,443 517,811

Total Liabilities and Net Position S 666,800 S 683,923

Income Statement
($ in Thousands)
Electric Fund

2024 2025

Electric Sales Revenues S 210,466 S 215,422
Other Operating Revenues 37,869 27,304
Power Supply and Maintenance (150,187) (122,133)
Coal Ash (6,420) (4,044)

Available Operating Revenues S 91,728 $§ 116,549

Other Operating Expenses (76,878) (79,385)

Non-Operating Revenue (Expense) (5,833) (7,246)
64 150

(5,166) (4,700)
3915 S 25,368

Contributions
Transfers in (Out)
Change in Net Position

Current Liabilities 49,550 57,523
Non Current Liabilities 488,415 499,858
Deferred Inflows 1,656 529
Net Position 709,027 777,884

Total Liabilities and Net Position S 1,248,648 S 1,335,794

Water and Wastewater Fund

2024 2025

Total Water & WastewaterSales & 132,258 S 142,481
Total Operating Revenues 12,440 12,956
S 144,698 S 155,437
Total Operating Expenses (106,138) 110,456)
Non-Operating Revenue (Expense) (3,237) (1,109)
Contributions 10,636 11,273
Transfers In (Out) 5,166 4,700
PFAS Settlement - 9,012
Change in Net Position 51,125 S 68,857

Available Operating Revenues

$



Electric Sales

Revenue Volume Sales
Up 2.4% from Prior Year Up 2.3% from Prior Year
($ in Millions) (in Thousands)
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Water/Wastewater Sales
Revenue Volume Sales
Water Up 7.0% and WW up 8.7% over Prior Year Water Up 2.1% and WW Up 0.5% from Prior Year
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Purchase Power

Electric power cost (exciuding coal Ash) Electric Purchased Power Cost
decreased 16.8% from 2024 to 2025 ($ in Thousands) per MWh and MWhs Purchased FY 2025
s74 2,500
- 2,082 2,094 2,010 2,054 2,068
2,000
566
1,500
1,000
$58
500
554
2021 2022 2023 2024 2025
Transfers to the City
($ in Thousands)
$25,000
$20,000 $19,597
$15.822 $16,390 $16,252 $15.990

$1,200
) - - - - $3,984 - i - $4,021
$10,000

$11,451 - $11,853
i - - -
0

2021 2022 2023 2024 2025

mPILOT m Street Lighting Value B Economic Development Emergency Funds

Over the last 5 years, PWC'’s total impact to the City’s General Fund was $80.4 Million
Bad Debt

1% target

0.45%

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Electric & Water Bad Debt as a Percent of Sales remains under 1%




Capital Assets
Majority of PWC’s Capital Assets are I the Wastewater Utility
(8 in Millions)

Wastewater Utility System

I
i $30.5

i $24.8

i $14.5

Construction in Progress

Water Utility System

Electric Utility System $267.4

Buildings

Land

Electric

28.4%

Vehicles

Water/Wastewater 71.6%

Equipment and Machinery i $12.0
Intangibles | $1.8

Computer/Office Equipment | $0.9

Capital Improvements
Electric, Water & Wastewater
Capital Improvements Sources of Funding

$200
$182.8

$180
5200 Bl $20.4

$160

$120

$103.2

$60
$40
$20
$0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
m Electric System m Water/Wastewater System m PWC Operating Funds mDebt Proceeds Other Contributions

Capital Expenditures and Debt Service

Fiscal Year 2025

Original Amended
(S in Thousands) Budget Budget Actual Last Year
Electric S 37,506 S 43,224 |$ 33,118 | S 28,280
Water & Wastewater 26,802 23,566 20,368 14,840
Legal 2,356 1,008 499 537
Customer Care 2,283 2,300 1,757 1,722
Finance 6,299 5,732 4,735 47
Information Technology 1,720 2,040 1,780 3,158

Total Capital Expenditures S 76966 S 77,870 |S 62,256 |S 48,584

Electric Debt Service:

Principal Payments S 1,254 S 1,254 | S 1,254 | § 1,154

Interest and Other Finance Costs 4,041 4,041 4,027 3,276
Water Debt Service:

Principal Payments 13,658 13,658 13,575 14,157

Interest and Other Finance Costs 14,856 14,856 14,161 12,930

Total Debt Service S 33809 S 33,809 |5 33017|S 31,517
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Debt Service
($ in Millions)

$600
$527.5 $534.4
$500

$400

$300

$200

$100
2021 2022 2023 2024 2025

Total Debt Outstanding

Coal Ash Reserve & Rate Stabilization
Electric Rate Stabilization Fund

Fiscal Year Ended  Deposits and

June 30 Earnings Withdrawals Balance

Beginning Balance S 46,040,362

2021 S 2,561,886 (§7,970,771) S 40,631,477

2022 $ 11,786,970 ($9,732,270) 42,686,177

2023 S 7,876,923 ($13,798,565) 36,764,535

2024 S 10,570,492 ($22,074,465) 25,260,562

2025 $ 10,719,796 (513,630,060) $ 22,350,298
Total S 43,516,067 S (67,206,131)

Water/Wastewater Rate Stabilization Fund

Fiscal Year Ended Deposits and

June 30 Earnings Withdrawals Balance

Beginning Balance $ 1,105,373

2021 § 250,226 S - $ 1,355,599

2022 221,116 - 1,576,715

2023 290,124 - 1,866,839

2024 365,606 - 2,232,445

2025 337,908 - $2,570,353
Total S 1,464,980 S -



Coal Ash Reserve

Fiscal Year Ended Deposits and

June 30 Earnings Withdrawals Balance

Beginning Balance S 228,310

2021 S 5,445,322 (55,443,998) S 229,634

2022 $ 17,087,146 ($7,139,917) $10,176,863

2023 S 4,440,376 (57,628,331) S 6,988,908

2024 S 4,669,397 (56,646,447) S 5,011,858

2025 S 2,772,894 ($4,213,596) $ 3,571,156
Total $ 34,415,135 S (31,072,289)

Commissioner Porter thanked staff for communicating the value of the transfers to the City. He also
asked when the Coal Ash will go away. Ms. Graham stated the Coal Ash will not truly go away, but
we are ending the Coal Ash Rider.

Mr. Bryant stated as part of our Integrated Resource Plan (IRP) Update coming soon, you will see
that Duke has changed its IRP as a result of pushing out the clean carbon date. They will keep some
coal in play and continue to build more natural gas. So, we will still deal with Coal Ash, but we are
taking it out of our bills.

Commissioner Davis asked if he has seen a drop in the Pilot Transfer of about $300,000. Ms.
Graham responded that the Pilot is a calculation based on the Electric Fund Net Position. So, if the
net position drops periodically we will see the pilot drop. The FY25 Pilot was calculated on the
FY24 net position. Mr. Bryant reiterated that the calculation is consistent.

Commissioner Garrett stated to Mr. Bryant and to the staff that she appreciates the first couple of
slides, which show the net position, and the AA Rating. They offer the summary and then the
financial details are after it. She does not feel the financial team gets the credit they are due. It is
hard work. People think all we do is raise rates and we have a lot of money sitting up here and that
is not really the case. It is an art. It is not a science to manage financials in a large corporation, but
the story that she likes that staff always tell is the success, but also the partnerships.

She went on to say she agrees with Commissioner Porter that we need to educate the new elected
officials on what we do and that it is our job to educate folks on responsibilities, not just for us, but
what others do and educate ourselves on what others should or should not do.

Commissioner Garrett congratulated the team and Mr. Bryant. It is a great position to be in and
there is a good news story and lots of threads to pull here. She stated she always likes to home in
on personnel. She noticed there is an increase in personnel. She stated Ms. Graham broke it down
by water, sewer and electric. She even drilled further and said, here is the medical, here is the 401K
and the pensions. She asked for two things: the pension liability for the previous year. Mr. Bryant
stated staff supplies it in their agenda packet. She also asked if there were cost of living increases
that contributed to the increased personnel costs. Mr. Bryant stated no. We implemented a matching
401K program but that was insignificant in terms of the total dollars. He stated generally the cost of
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IV.

benefits are skyrocketing. Commissioner Garrett thanked staff for the information and stated PWC
is one of the best if not the best employer in Fayetteville.

GENERAL MANAGER REPORT

Safety

Mr. Bryant stated the team continues to work safely on maintaining an industry low total recordable
injury rate (TRIR) of 0.5.We remain focused on safe work practices including effective pre-job briefs
and analysis, procedure adherence, and vehicle and equipment safety, new and near miss reporting
and holding each other accountable for one another’ safety to ensure that each one of us returns home
from work safely each day.

People

Mr. Bryant stated he continues to be proud of our team members, each one of us and our team
members works diligently every day to deliver outstanding services to our customers day-in and-
day-out as well as continuing to look for ways to increase our customer base. We continue to advance
the continuous improvement culture by asking ourselves, do we have the right processes, skills,
knowledge, and tools to do our jobs more efficiently. And then put those questions into actions to
get incrementally better each day. This mindset shows that PWC’s team is committed to not only
our customers but also the broader public power and water wastewater community.

Community Engagement/Customer Engagement

Mr. Bryant is requesting that our customers remain vigilant to changing weather patterns as we begin
this transition from the tropical storm season to the fall and the winner storm season. Keep fire
safety top of mind. Take the time now to inspect your furnaces and fireplaces and heating systems
for proper working order. Additionally, with the pending time change that we are currently
transitioning in and associated morning and evening low visibility with the dark mornings and dark
evenings keep driving safety in mind especially in and around our PWC work crews and equipment.
Also be vigilant and aware of wildlife traversing across these dark roads and afternoons, and
particularly early mornings.

Running the Business

Mr. Bryant stated he is proud to share on yesterday the PWC team completed the Series 2025 revenue
bond sale with Bank of America Securities at a power amount of $156.4 million and at a true interest
cost 0f 4.07 %. This true interest amount is six basis points lower than a Series 2023 bond sale. There
were eleven total bidders and PWC maintains as you saw in Ms. Graham’s presentation are AA stable
rating. This bond sale will fund varying electric, water and wastewater projects across PWC
demonstrating PWC’s commitment to investing in our infrastructure to not only maintain our current
operations but position Fayetteville and Cumberland County for economic growth and enhanced
quality of life.

He stated at this at this time, he would also like to share PWC has not seen a significant impact due

to the current federal government shutdown, however, as Ms. Graham pointed out, we do see
significant cuts through federal and state utility assistance programs as we walk into this Fall season.
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The PWC team is working to identify different programs and associated funding to help customers
pay their bills and to allow us to minimize our bad debt.

Mr. Bryant also reminded everyone to continue to remain cyber aware to keep the bad guys off of
our critical networks. Those threat actions have gotten very sophisticated. Please follow our training
that we have shared and continue to share. So before clicking on the link or answering a phone call
or a text message, even if it is from someone you know, make sure you follow the training. By
continuing to focus on our safety, our PWC team members and customers, the pursuit of excellence
in doing what is right, we at PWC continue to demonstrate our commitment to our core values.

COMMISSIONER/LIAISON COMMENTS

City Council Liaison Derrick Thompson

Mr. Adam Lindsay, Assistant City Manager stated Council Member Thompson is on the line, but
he cannot speak. He requested Mr. Lindsay to reiterate he values this partnership/relationship, and
he will continue to tell City Council how important this relationship is.

County Chairman/Liaison Kirk deViere

County Chairman deViere stated there is no update from their side. If they can do anything please
let them know. The County continues to look forward to working with PWC for clean, safe drinking
water in our community.

Commissioner Christopher Davis

No Comments

Commissioner Donald Porter

He appreciated the breakfast we had for the team who participated in the Light Up Navajo training.
He could see that all the team were appreciative for what was done that morning, other than the
breakfast being good, culminating in coins. It does not take much to show people you care.

He also thanked staff for the outage notices that go out. He is always focused on the reliability and
how long it takes to get back on. He stated all the providers have outages, and we (PWC) know it
is out before you do.

Commissioner Ronna Rowe Garrett

She also thanked the team for the breakfast for the Light Up Navajo participants. They are proud
of what they do and so are we.

The government shutdown has had a huge impact and ripple effect. It is important to be in a good
financial position. It has been a big year with unexpected turns and curves. She appreciates the
team and the position we are in.

Commissioner Garrett thanked Bobby Russell for the great work he has done and his loyalty to
PWC. She and the board wish him all the best in his retirement.
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REPORTS AND INFORMATION

The Commission acknowledges receipt of the following reports and information.

A. Recap of Uncollectible Accounts — September 2025

B. Career Opportunities

C. Actions by City Council during the meeting of October 13, 2025, related to PWC:

» Approved Sole Source Request - Purchase and Install 32-Tap Vacuum Interrupting On-
Load Tap Changer

ADJOURNMENT

There being no further discussion, upon motion by Commissioner Donald Porter, seconded by
Commissioner Christopher Davis, and unanimously approved, the meeting adjourned at 9:19 a.m.
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Resolution No. PWC2025.40

RESOLUTION RECINDING THE MINORITY, WOMEN, AND DISADVANTAGED
BUSINESS ENTERPRISE PROGRAM POLICY

WHEREAS, the Fayetteville Public Works Commission (“PWC”), a North Carolina
public authority, is authorized pursuant to N.C.G.S §143-128.2 to “establish a race- and
gender-neutral small and disadvantaged business enterprise program to promote the
development of small and disadvantaged businesses and enhance opportunities for small and
disadvantaged businesses to participate in PWC contracts”; and,

WHEREAS, PWC previously adopted the Minority, Women, and Disadvantaged
Business Enterprise Program (the “MWDBE”) policy; and,

WHEREAS, the MWDBE policy is potentially in conflict with North Carolina
House Bill 171 which is anticipated to be effective as of December 1, 2025.

THEREFORE, LET IT BE RESOLVED BY THE COMMISSIONERS OF THE
FAYETTEVILLE PUBLIC WORKS COMMISSION THAT:

1. The following Policy, as more completely set forth in Exhibit A attached hereto, is
hereby rescinded effective December 1, 2025:

a)  Minority, Women, and Disadvantaged Business Enterprise Program policy.

ADOPTED this 12th Day of November 2025

FAYETTEVILLE PUBLIC WORKS COMMISSION

Richard W. King, Chairman

ATTEST:

Donald L. Porter, Secrytary



PWC POLICY MANUAL

PROCEDURE:

MINORITY, WOMEN, DISADVANTAGED BUSINESS | section Number:

ENTERPRISE (MWDBE) PROGRAM POLICY 28

It shall be the policy of the Public Works Commission to cooperate and in good faith in
promoting the utilization of Minorities, Women, and Disadvantaged Businesses by
providing equal opportunity for participating in all aspects of PWC’s contracting and
procurement programs, including but not limited to, construction projects, A&E services,
purchase contracts, and professional and general (other) service contracts and do all
things legal, proper, and reasonable to achieve the annual aspirational goals of utilization.
PWC’s annual aspirational goals can be found within the MWDBE Program Plan. Nothing
in this policy shall be construed to require contractors or awarding authorities to award
contracts or subcontracts or to make purchases of materials or equipment from minority-
business contractors or minority-business subcontractors who do not submit the lowest
responsible, responsive bid or bids.

.  Authority

In 2021, Fayetteville Public Works Commission (PWC) contracted with
Griffin & Strong, P.C. (GSPC) to conduct a Disparity Study to determine the
effectiveness of the current policies related to local, minority, and women-
owned businesses and to recommend modifications and adjustments, if
necessary, to PWC'’s policies that comply with the law.

PWC continues to implement race and gender-conscious and race and
gender-neutral measures to try to increase utilization of Minority, Women,
and Disadvantaged Business Enterprise (MWDBE) firms. PWC has a basis
to continue race and gender-conscious remedies or policies toward
achieving annual aspirational goals.

The MWDBE aspirational goals and guidelines developed and
recommended do not require nor provide for racially based set-asides; rather
they require good-faith effort by both local government and contractors to
recruit and select minorities and women businesses, consistent with North
Carolina Statues and the Constitution of the United States as interpreted by
the Croson Decision.

Il. APPLICABILITY

These procedures apply to all employees and officials of the PWC.




lll. DEFINITIONS

A. Aspirational Goal/Goal - A voluntary percentage or quantitative objective.

B. Minority - A person who is a citizen or lawful permanent resident of the
United States and who is:

i. Black American (a person having origins in any of the
black racial groups of Africa);

ii. Hispanic American (a person of Mexican, Puerto
Rican, Cuban, Central or South American, or other
Spanish culture or origin, regardless of race);

iii. Portuguese (a person of Portuguese, Brazilian, or
other Portuguese cultural origin, regardless of race);

iv. Asian American (a person having origins in any of the
original people of the Far East, Southeast Asia, the
Indian sub-continent, or the Pacific Islands); and

v. Native American (a person having origins in any of the
original people of North America).

C. MWDBE - Any certified minority, women, and disadvantaged business
enterprise.

D. Minority, Women, Disadvantaged Business Enterprise (MWDBE) -
A business that is at least fifty-one (51) percent owned and controlled
by minority group members or women. An MWDBE is bona fide only if
the minority group or female ownership interests are real and continuing
and not created solely to meet the MWDBE requirement. In addition, the
MWDBE must itself perform satisfactory work or services or provide
supplies under the contract and not act as a mere conduit. In short, the
contractual relationship must also be bona fide.

IV. RESPONSIBILITY

A. PWC Commissioners: Division Officers, Department Managers, and
Supervisors: Responsible for general oversight and approval of PWC’s MWDBE
Policy.

B. CEO/General Manager: Responsible for enforcing this policy and the approval of

programs, plans, and procedures to support the policy.



C. Division Officers, Department Managers, and Supervisors: Responsible for
ensuring the provisions of this policy are complied with within their respective
divisions, Departments, and Sections. Advise employees regarding any perceived
or non-compliance with the program that is unacceptable, discuss corrective action
when possible, and take immediate action within the framework of the disciplinary
process.

D. Economic Inclusion Staff: Responsible for monitoring and reporting, to the
Commission and CEO/GM, on PWC’s compliance; developing and updating
programs, plans, and procedures for review and approval consistent with this
policy; and revision of this policy to align with new or updated procurement
guidelines. The Economic Inclusion Staff shall develop, coordinate, administer,
and track MWDBE training.

E. Employees: Responsible for compliance with all aspects of the MWDBE policy.
Familiarize themselves with the Procedures of the MWDBE Program and the
policies governing conditions of the MWDBE policies. Failure to perform or abuse
any procedures of the MWDBE Program will be subject to disciplinary action.

PROCEDURES

Procedures related to the MWDBE Program are included in Exhibit A.

EFFECTIVE DATE

The effective date of this policy is July 1, 2023.

Original Resolution #: 2021.23, Adopted June 16, 2021.



Fayetteville Public Works Commission
Cash Flow Statement for September 2025

General Fund Bank Account
Beginning Balance as of 09/01/2025

$95,061,659.10

Number of Transactions
Utility Receipts:

Customer Service Business Center 4,073 S 2,717,606.43
WF Lockbox 12,363 S 5,547,772.48
Kiosk Checks / Cash 425 S 94,463.02
Drafts 23,479 S 6,855,722.40
Bill2Pay 67,713 S 15,633,153.13
AdComp (Kiosk Credit Cards) 369 S 100,893.70
Western Union 3,333 S 622,251.42
E-Box 8,143 S 2,349,494.04
Receivables via ACH Wire 187 S 3,590,665.10
Miscellaneous Receipts 73 S 22,950,222.73
Total Utility & Miscellaneous Receipts $ 60,462,244.45
Investments:
Investments Matured: GF CD 0 S -
Investments Matured: GF 9 S 14,285,714.29
Investment Matured: Gen Fuel 0 S -
Investments Matured: WRSF 1 S 500,000.00
Investments Matured: Rate Stabilization - Electric 0 S -
Investments Matured: Annex 1 S 5,000,000.00
Investments Matured: NCDOT 1 S 5,000,000.00
Investment Interest Receipts: GF 19 S 409,087.29
Investment Interest Receipts: GF Debt Service 0 S -
Investment Interest Receipts: Gen Fuel 0 $ -
Investment Interest Receipts: ERSF 0 $ -
Investment Interest Receipts: WRSF 1 S 7,065.97
Investment Interest Receipts: Annex 1 S 70,659.73
Investment Interest Receipts: NCDOT 1 S 70,659.73
Total Investment Receipts $ 25,343,187.01

Vendor ACH Payments Issued 446
Employee Reimbursements 65
Accounts Payable Checks Issued 878
Commercial Credit Card Payments 55

HSF Vendor Payments 2
Investments Purchased: GF 7
Investments Purchased: GF Debt Service 0
Investments Purchased: ERSF/WRSF 1
Investments Purchased: Annex Reserve 0
Investments Purchased: NCDOT 1
Vendor Services Wired Payments 40
Transfers: NCCMT GF 0
Transfers: WF TPA Health Account 3
Transfers: TPA Workers Comp Account 0
Transfers: BONY 0
Transfers: HSF Account 0

Returned Checks 17
Returned Drafts 233
Returned Bill2Pay 893
Returned E-Box 24
Returned Western Union 0
Returned AdComp 0
Payroll 2

(30,674,552.88)
(26,000.51)
(1,243,310.66)
(162,483.37)
(504.00)
(17,101,870.94)

(750,000.00)
(2,500,000.00)
(4,158,630.88)
(1,500,000.00)

(28,472.21)
(53,084.13)
(251,400.78)
(6,984.30)

(3,140,571.15)

(61,597,865.81)

Total Disbursements
Ending 09/30/2025

(v nnnnn

119,269,224.75




Fayetteville Public Works Commission

Cash Flow Statement for September 2025
General Fund Bank Account

Checks Over $25,000.00 Wire Payments over $25,000.00:

TEC UTILITIES SUPPLY INC CHECK $ (60,294.51) PROCUREMENT CARD WIRE WIRE $ (43,364.05)
N.C. DEPT OF REVENUE CHECK $ (25,042.16) PROCUREMENT CARD WIRE WIRE $ (46,571.61)
USI INSURANCE CHECK $ (26,499.00) PROCUREMENT CARD WIRE WIRE $ (29,495.18)
BIO-NOMIC SERVICES, INC. CHECK $ (109,140.79) PROCUREMENT CARD WIRE WIRE $ (31,126.19)
ORAL'S CONSTRUCTION COMPANY INC CHECK $ (171,969.07) PAYROLL WIRE: IRS TAX PAYMENT WIRE $ (566,351.47)
VERIZON WIRELESS CHECK $ (29,125.73) PAYROLL WIRE: IRS TAX PAYMENT WIRE $ (590,217.17)
ACTIVU CORPORATION CHECK $ (59,460.99) NCDOR SALES TAX WIRE $ (350,000.00)
BREWER EQUIPMENT CHECK $ (64,200.00) NCDOR SALES TAX WIRE $ (350,000.00)
CITY OF FAYETTEVILLE CHECK $ (38,300.40) NCDOR SALES TAX WIRE $ (695,458.36)
FOUST HEATING AND AIR CONDITIONING, INC. CHECK $ (28,522.00) PAYROLL WIRE: LGERS WIRE $ (921,895.64)
KUBRA CHECK $ (48,150.00) NCDOR WIRE $ (75,340.00)
TEC UTILITIES SUPPLY INC CHECK $ (38,041.91) NCDOR WIRE $ (78,280.00)
Name CHECK $ - PAYROLL WIRE: EMPOWER WIRE $ (128,515.84)
Name CHECK $ - PAYROLL WIRE: EMPOWER WIRE $ (131,319.02)
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -
Name CHECK $ - Name WIRE $ -
Name CHECK  $ - Name WIRE $ -

$ (698,746.56) (4,037,934,

Vendor ACH Payments over $25,000.00:

BORDER STATES ELECTRIC ACH $ (29,685.65) ARDURRA GROUP INC. ACH $ (118,941.60)
HAZEN AND SAWYER, P.C. ACH $ (63,266.83) BRADY TRANE ACH $ (27,649.38)
TURBINE SERVICES, LTD ACH $ (196,142.46) U S DEPT OF ENERGY ACH $ (49,921.76)
UNIVAR SOLUTIONS ACH $ (25,409.42) HAZEN AND SAWYER, P.C. ACH $ (195,067.00)
PIKE ELECTRIC, LLC ACH $ (51,821.58) WESCO DISTRIBUTION ACH $ (82,519.43)
BOOTH & ASSOCIATES, LLC ACH $ (35,056.00) OLDE FAYETTEVILLE ACH $ (60,772.44)
CITY OF FAYETTEVILLE ACH $  (1,005,404.24) PIKE ELECTRIC, LL ACH $ (45,157.16)
EAST ENERGY REC SERVICES LLC ACH $ (110,000.00) MOORMAN, KIZER & REITZEL, INC. ACH $ (50,579.49)
ELECTRICAL CONSULTING ENGINEERS, INC. ACH $ (35,181.10) CDM SMITH ACH $ (180,479.25)
RIVER CITY ACH $ (319,424.58) MCDONALD MATERIALS, INC. ACH $ (38,362.03)
PRESTAGE AGENERGY ACH $ (38,173.33) SCHWEITZER ENGINEERING LABORATORIES, INC. ACH $ (49,925.66)
DIRECTIONAL SERVICES, INC. ACH (68,970.07) DUKE ENERGY ACH $ (10,239,519.71)
PENCCO, INC. ACH $ (79,176.39) OLTRIN SOLUTIONS, LLC ACH $ (27,015.55)
SENSUS USA INC. ACH $ (45,967.20) POWER SECURE, INC. ACH $ (50,806.46)
COUNTY OF HARNETT ACH $ (96,883.45) MCKIM & CREED INC. ACH $ (352,580.66)
GE VERNOVA INTERNATIONAL ACH $ (287,324.44) EDWARDS INC. ACH $ (68,196.50)
MCKIM & CREED INC. ACH $ (86,933.76) INSITUFORM ACH $ (549,723.08)
SCHNEIDER ELECTRIC ACH $ (86,079.37) GILBERT HORNER ACH $ (39,036.80)
PIKE ELECTRIC, LLC ACH $ (51,031.31) CAROLINA POWER & SIGNALIZATION, LLC ACH $ (346,294.38)
BLACK AND VEATCH ACH $ (31,482.00) LOOKS GREAT ACH $ (48,148.56)
BRIGHTLY SOFTWARE ACH $ (27,214.83) GDS ASSOCIATES, INC ACH $ (55,722.30)
DUNCAN WEINBERG GENZER & PEMBROKE, P.C. ACH (26,041.50) OWENS ROOFING, INC. ACH $ (153,264.45)
TMG CONSULTING, INC. ACH $ (42,747.58) PENCCO, INC. ACH $ (38,521.85)
OPEN SYSTEMS INTERNATIONAL, INC ACH (83,155.53) ARDURRA GROUP INC. ACH $ (45,160.54)
CROWDER CONSTRUCTION COMPANY ACH $ (899,784.43) CAPE FEAR WATER ACH $ (58,216.93)
PENCCO, INC. ACH $ (39,914.53) BURNETTE ACH $ (297,274.95)
FERGUSON ENTERPRISES LLC ACH $ (45,453.92) SOFTWARE ONE INC ACH $ (40,000.00)
OLTRIN SOLUTIONS, LLC ACH $ (36,195.44) MAINLINING ACH $ (635,791.30)
WILSON CLEARING & MULCHIN, INC ACH $ (30,812.50) RIVER CITY ACH $  (2,648,722.50)
SHI- GOVERNMENT SOLUTIONS ACH $ (30,839.06) TENCARVA MACHINERY ACH $ (36,446.31)
MYTHICS, LLC ACH $ (56,473.84) WESCO DISTRIBUTION ACH $ (151,798.48)
AMERICAN SAFETY ACH $ (40,888.40) TURBINE SERVICES, LTD. ACH $ (42,542.79)
WESCO DISTRIBUTION ACH $ (86,962.68) T.A. LOVING CO. ACH $  (3,748,449.60)
PUBLIC WORKS ACH $ (98,693.55) UNIVAR SOLUTIONS ACH $ (36,270.41)
PIKE ELECTRIC, LLC ACH $ (46,574.76) PIKE ELECTRIC, LLC ACH $ (88,711.85)
CDM SMITH ACH (45,209.37) CDM SMITH ACH $ (191,175.03)
LAFAYETTE FORD ACH $ (53,555.39) BLACK AND VEATCH ACH $ (33,128.00)
BOOTH & ASSOCIATES, LLC ACH $ (109,459.01) SHI- GOVERNMENT SOLUTIONS ACH $ (390,262.68)
CINTAS CORPORATION ACH $ (43,561.36) MYTHICS, LLC ACH $ (69,439.72)
SHI- GOVERNMENT SOLUTIONS ACH (67,420.00) CAROLINA MANAGEMENT TEAM, LLC ACH $ (28,218.00)
MECHANICAL JOBBERS ACH $ (272,957.71) APOGEE INTERACTIVE, INC. ACH $ (100,786.00)
XYLEM DEWATERING ACH $ (68,997.40) CAROLINA POWER & SIGNALIZATION, LLC ACH $ (143,592.91)
MCKIM & CREED INC. ACH $ (99,303.85) CROWDER CONSTRUCTION COMPANY ACH $ (581,328.10)
ZETA SOLUTIONS, LLC ACH $ (51,726.08) JGH II, INC. ACH $ (27,225.00)
PLANTE & MORAN ACH $ (40,217.11) PREMIER MAGNESIA, LLC ACH $ (36,253.26)
FRANKLIN COVEY ACH $ (38,000.00) ARDURRA GROUP INC. ACH $ (156,921.25)
DOXIM UTILITEC, LLC ACH $ (71,783.11) OLTRIN SOLUTIONS, LLC ACH $ (63,808.90)
TRC ENGINEERS, INC ACH $ (62,708.14) SYNAGRO CENTRAL, LLC ACH $ (93,837.46)
MEYER UTILITY ACH $ (69,200.00) SCHWEITZER ENGINEERING LABORATORIES, INC. ACH $ (81,074.65)
RIVER CITY ACH (172,593.14) SUN LIFE ASSURANCE ACH $ (44,765.01)
CAROLINA POWER & SIGNALIZATION, LLC ACH $ (127,648.37) EAST ENERGY REC ACH $ (55,000.00)
LOOKS GREAT ACH $ (43,385.69) NICE ACH $ (26,923.45)
SUNSTATES SECURITY, LLC ACH $ (30,307.20) DUNCAN WEINBERG GENZER & PEMBROKE, P.C. ACH $ (30,090.00)
CLEARWATER, INC. ACH $ (28,696.33) ABB INC. ACH $ (85,803.36)
RIVER CITY ACH $ (183,143.15) TMG CONSULTING, INC. ACH $ (37,286.00)
TOVAHN SCOTT ACH $ (27,815.81)




Customer Utility Payments By Payment Type

Percentage Comps:

Payment Type Oct-24 | Nov-24 | Dec-24 Jan-25 Feb-25 Mar-25 | Apr-25| May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 Oct-25 zznzusngj;;) FYCZ:rg:gl )

Bill2Pay WEB 42,005| 45303| 50,167| 51,184 48884| 51,967| 49,789| 52484 48948 52695 53890 50948 54701  4343%|  4151% 43.34%
Bank Draft 22723 22928| 23,055 23168| 23197| 23203| 23325 23375| 23502 23540| 23489 23479| 23328  1852%|  19.30% 19.16%
Bill2Pay IVR 23156 19,361| 17,897 17,921 16462| 17,900| 17,192| 17,783| 16478 17.266| 17,240 16,765 17,566|  13.95%|  14.96% 14.06%
Mail 13686 11,409 13149| 11,186  11472| 12,240 10,797| 10,885 10,764| 11,303| 10507| 12,363| 12647  10.04%|  10.04% 9.56%
g;';:e Banking /| o 4o4|  g796| 9,141 8,703 8,437 8520 8463 8956 7926 8920 8215 8143 9,024 7.16% 7.29% 7.00%
Drive Thru 4514 3894 4227 4,241 4,052 4345 4088 4176| 3878 4077 4008] 4073 4,269 3.39% 3.48% 3.35%
Western Union 3240 3072|2690 2,964 3,127 3186| 3,313 3404| 3275 3461| 3433 3333 3541 2.81% 2.60% 2.81%
Kiosk 1145 1038 918 936 873 831| 845 931 782 879 926 796 879 0.70% 0.76% 0.71%
Depository 7 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0.06% 0.00%
Walk Ins 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0.00% 0.00%
Totals 119,897 115,801| 121,244| 120,303| 116,504| 122,192[117,812| 121,994| 115553 122,141| 121,708| 119,900 125955| 100.00%| 100.00% 100.00%




N NOTE: 33 EMPLOYEES
North Carolina INCLUDED IN THIS NOTICE

Retirement Systems

10/24/2025

92614 - PUBLIC WORKS COMM CTY OF FAYETTEVILLE
ATTN: CHIEF FINANCIAL OFFICER OR BUDGET ADMINISTRATOR
PO BOX 1089

FAYETTEVILLE, NC 28302
Dear 92614 - PUBLIC WORKS COMM CTY OF FAYETTEVILLE:

During the 2014 General Assembly session, contribution-based benefit cap legislation was
enacted effective January 1, 2015. This legislation was created to control the practice of
“pension spiking,” in which a member’s compensation substantially increases, resulting in
a monthly retirement benefit that is significantly greater than the member and employer
contributions would fund. The Contribution-Based Benefit Cap (CBBC) approach was
created to protect each system for current and future retirees and to prevent all employers
in the Retirement Systems from absorbing the additional liabilities caused by
compensation decisions made by other employers. This legislation applies to members who
retire on and after January 1, 2015, with an average final compensation of $100,000 or
higher (adjusted annually for inflation), and will directly impact only a small number of
those individuals. It requires the member’s last employer to pay the additional
contribution required to fund the member’s benefit in excess of the cap. [G.S. 135-5(a3);
135-4(j)); 128-27(a3); and 128-26(y)]

In order to assist employing agencies with planning and budgeting to comply with the
CBBC provisions, we are required to report monthly to each employer a list of those
members for whom the employer made a contribution to the Retirement System in the
preceding month that are most likely to require an additional employer contribution
should they elect to retire in the following 12 months. This letter and the attached report
serve as our required monthly notification to your agency under this provision. [G.S. 135-

8(H)(2)() and G.S.128-30(g)(2)(b)]

3200 ATLANTIC AVENUE, RALEIGH NORTH CAROLINA 27604
myNCRetirement.com -+ (919) 814-4590



The chief financial officer of your agency is required to provide a copy of the attached
report to the chief executive of your agency, as well as to the governing body, including
any board which exercises financial oversight. Additionally, the chief financial officer of a
public school system is required to provide a copy of the report to the local board of
education and notify the board of county commissioners of the county in which the local
administrative unit is located that the report was received and how many employees were
listed in the report. [G.S. 115C-436(c); 135-8(j); and 128-30(j)]

For the purpose of determining the employees of your agency that are likely to require an
additional employer contribution should they elect to retire in the following 12 months, the
Retirement System modified the criteria used in the CBBC calculation. This allows for a
broad list of potential employees, including those whose compensation average may
approach the threshold and attempts to provide your agency with prior notification of a
potential cost. The attached report lists employees of your agency who may be eligible to
retire in the next 13 months (at either a reduced or unreduced benefit), whose salary is
$120,000.00 or greater, and whose estimated monthly retirement benefit exceeds the
CBBC based on information in the employee’s most recent annual benefits statement. In
addition, a lower CBBC Factor (i.e., TSERS is 4.2 and LGERS is 4.4) is applied.

This list is not exhaustive, and members included on this list may or may not exceed the
CBBC upon retirement, depending on a number of factors such as the member’s average
final compensation, the member’s age at retirement, and membership service. This is
merely a notification of a potential cost that your agency may be required to pay, in the
form of a lump-sum payment, due after the member retires.

For those employees hired on or after January 1, 2015, the employer is not required to pay
the additional contribution to fund the member’s benefit in excess of the Contribution-
Based Benefit Cap. The employer has the option to pay all or part of the contribution
required in excess of the CBBC; the employee also has the option to pay all or part of the
contribution. However, should neither of you choose to pay this additional contribution,
the employee’s retirement benefit will be capped.

You can calculate the likelihood of whether the retirement benefit of a member listed on
the attached report will exceed the CBBC with information available on our website at
www.myNCRetirement.com/contribution-based-benefit-cap.

If we may be of further assistance, please email nc.retirement@nctreasurer.com or contact
us at the address listed below.

Sincerely,

Retirement Systems Division
N.C. Department of State Treasurer

3200 ATLANTIC AVENUE, RALEIGH NORTH CAROLINA 27604
myNCRetirement.com ¢ (919) 814-4590



Description
Operating Revenues
Sales of Electricity
Power Supply Adjustment
Other Sales Electricity
Butler Warner Generation Plant Lease
Other Operating Revenues
Other Revenues
Operating Revenues Total
Power Supply and Maintenance
Power Supply
Coal Ash
Maintenance of Generation Plant
Power Supply and Maintenance Total
Operating Revenues Available for Operating Expenses Tot:
Trans. And Distr. Expenses
G&A Expenses
Debt Interest Expense
Depreciation Expense
Operating Expenses Total
Operating Result Total
Aid to Construction, Grants and SDF
Payment in Lieu of Taxes (PILOT)
Intergovernmental Revenues (Expenses)
Change in Net Position
Appropriations from/(to) Other Funds
Change in Net Position
Revenues and Budgetary Appr.
Total Revenues
Budgetary Appropriations
Accounts Receivable - City
Notes Receivable - Coal Ash Adjustment
Revenues and Budgetary Appr. Total
Expenditures
Total Operating Expenses
Depreciation/Amortization Adjustment
Other Deductions
Capital Expenditures
Debt Related Payments
Appropriations to Other Funds
Expenditures Total

Budget

19,671,100
1,145,500
1,090,100
300,000
1,010,900
276,800

23,494,400

9,966,600
253,700
625,700

10,846,000

12,648,400

2,677,700
3,316,200
348,100
2,022,100
8,364,100
4,284,300
1,700
(1,005,500)

3,280,500
3,280,500

23,496,100
1,489,500

24,985,600

20,215,600
(1,994,400)

7,937,100
127,300
1,223,400
27,509,000

Current Month

Actual

17,110,700
870,300
1,010,500
349,900
1,003,500

(237,900)
20,107,000

10,411,300
253,100
540,600
11,205,000
8,902,000
2,242,700
1,564,100
339,300
2,110,000
6,256,100

2,645,900

(1,005,400)

1,640,500

1,640,500

20,107,000
1,921,000

22,028,000

18,466,500

(2,088,200)

(380,100)
1,609,800
121,000
1,364,600
19,093,600

PUBLIC WORKS COMMISSION

RECAP OF REVENUES AND EXPENDITURES

ELECTRIC

FOR THE PERIOD ENDING SEPTEMBER 30, 2025
UNAUDITED - SUBJECT TO CHANGE

ROUNDED TO THE NEAREST HUNDRED

Prior Year Budget Variance  Actual Difference
17,101,000 (2,560,400) 9,700
547,100 (275,200) 323,200
1,007,600 (79,600) 2,900
316,600 49,900 33,300
1,450,000 (7,400) (446,500)
161,000 (514,700) (398,900)
20,583,300 (3,387,400) (476,300)
9,796,800 (444,700) 614,500
420,200 600 (167,100)
464,700 85,100 75,900
10,681,700 (359,000) 523,300
9,901,600 (3,746,400) (999,600)
1,987,500 435,000 255,200
1,994,200 1,752,100 (430,100)
343,200 8,800 (3,900)
1,703,600 (87,900) 406,400
6,028,500 2,108,000 227,600
3,873,100 (1,638,400) (1,227,200)
500 (1,700) (500)
(997,400) 100 (8,000)
2,876,200 (1,640,000) (1,235,700)
2,876,200 (1,640,000) (1,235,700)
20,583,800 (3,389,100) (476,800)
1,642,600 431,500 278,400
22,226,400 (2,957,600) (198,400)
17,707,600 1,749,100 758,900
(1,681,900) 93,800 (406,300)
467,800 380,100 (847,900)
3,698,300 6,327,300 (2,088,500)
72,900 6,300 48,100
(1,324,700) (141,200) 2,689,300
18,940,000 8,415,400 153,600

Budget

59,932,000
1,374,100
3,318,800

800,000
3,055,900
830,400
69,311,200

34,673,200
762,100
1,616,800
37,052,100
32,259,100
7,514,000
8,693,600
1,028,400
6,066,300
23,302,300
8,956,800
5,100

(3,016,500)

5,945,400
5,945,400

69,316,300
5,441,200

74,757,500

63,370,900
(5,983,200)

13,634,500
440,500
4,317,600
75,780,300

Year-to-Date
Actual

57,416,700
2,155,800
3,085,400
1,208,000
4,028,000

183,800

68,077,700

32,076,400
760,200
1,589,200
34,425,800
33,651,900
6,896,300
6,186,200
1,012,200
5,662,900
19,757,600
13,894,300

(3,016,200)
10,878,100
10,878,100

68,077,700
5,882,200

73,959,900

57,199,600

(5,597,800)

(35,200)
6,581,700
537,700
4,759,100
63,445,100

Prior Year

57,162,300
3,071,700
3,062,800
796,500
5,211,400
549,700

69,854,400

33,325,400
1,266,700
1,816,700

36,408,800

33,445,600
5,950,900
6,156,600
1,018,800
5,073,400

18,199,700

15,245,900

23,000
(2,992,200)

12,276,700
12,276,700

69,877,400
3,644,100

73,521,500

57,600,700

(5,008,200)
620,500
7,157,400
81,570,640
3,142,400
145,083,440

Budget Variance

(2,515,300)
781,700
(233,400)
408,000
972,100
(646,600)
(1,233,500)

2,596,800
1,900
27,600
2,626,300
1,392,800
617,700
2,507,400
16,200
403,400
3,544,700
4,937,500
(5,100)
300

4,932,700
4,932,700

(1,238,600)
441,000

(797,600)

6,170,900
(385,400)
35,200
7,052,800
(97,200)
(441,500)
12,334,800

Actual
Difference

254,400
(915,900)
22,600
411,500
(1,183,400)
(365,900)
(1,776,700)

(1,249,000)
(506,500)
(227,500)

(1,983,000)
206,300
945,400
29,600
(6,600)
589,500
1,557,900
(1,351,600)
(23,000)
(24,000)

(1,398,600)
(1,398,600)

(1,799,700)
2,238,100

438,400

(401,100)
(589,600)
(655,700)
(575,700)
(81,032,940)
1,616,700
(81,638,340)

% Change
Current Year
Prior Year

0.45%
-29.82%
0.74%
51.66%
-22.71%
-66.56%
-2.54%

-3.75%
-39.99%
-12.52%
-5.45%

0.62%

15.89%

0.48%

-0.65%

11.62%

8.56%
-8.87%

-100.00%
0.80%
100.00%
-11.39%
100%
-11.39%

-2.58%
61.42%
100.00%
100.00%
0.60%

-0.70%
11.77%
-105.67%
-8.04%
-99.34%
51.45%
-56.27%

Annual Budget

206,146,400
9,872,400
13,323,900
3,525,000
12,006,100
3,321,000
248,194,800

116,349,700
2,909,000
7,246,400

126,505,100

121,689,700

35,977,000
33,701,700
4,057,800
24,265,400
98,001,900
23,687,800
14,395,000

(12,064,900)

26,017,900

26,017,900

262,589,800
25,383,900

287,973,700

236,571,900
(23,932,200)

52,183,200
4,013,800
19,137,000
287,973,700



PUBLIC WORKS COMMISSION
RECAP OF REVENUES AND EXPENDITURES
WATER/WASTEWATER

FOR THE PERIOD ENDING SEPTEMBER 30, 2025

UNAUDITED - SUBJECT TO CHANGE
ROUNDED TO THE NEAREST HUNDRED

Current Month Year-to-Date % Change
Budget Actual Prior Year VBuflget Actual Difference Budget Actual Prior Year Buflget _Actual Current Y?aar
s ariance Variance Difference .
Description Prior Year Annual Budget
Operating Revenues
Sales of Water 5,704,300 5,697,700 5,136,600 (6,600) 561,100 17,020,700 16,444,700 16,145,900 (576,000) 298,800 1.85% 63,717,400
Other Sales of Water 595,200 353,900 506,200 (241,300) (152,300) 1,836,400 1,685,700 1,628,800 (150,700) 56,900 3.49% 7,062,500
Sales of Wastewater 6,656,300 6,725,600 6,281,000 69,300 444,600 19,851,500 20,088,000 19,370,100 236,500 717,900 3.71% 77,803,200
Other Sales of Wastewater 134,300 51,500 96,500 (82,800) (45,000) 395,000 230,000 339,400 (165,000) (109,400) -32.23% 1,366,800
Other Operating Revenues 1,225,000 1,181,800 1,177,800 (43,200) 4,000 3,669,300 3,740,400 3,494,300 71,100 246,100 7.04% 14,498,300
Other Revenues 217,300 371,700 283,700 154,400 88,000 651,900 1,141,900 801,700 490,000 340,200 42.43% 2,608,000
Operating Revenues Total 14,532,400 14,382,200 13,481,800 (150,200) 900,400 43,424,800 43,330,700 41,780,200 (94,100) 1,550,500 3.71% 167,056,200
Operating Expenses
Water Treatment Facilities 1,876,900 1,430,800 1,693,500 446,100 (262,700) 5,064,800 4,718,100 4,825,000 346,700 (106,900) -2.22% 23,165,300
Water Distribution System 634,200 559,500 560,500 74,700 (1,000) 1,896,400 1,748,400 1,811,600 148,000 (63,200) -3.49% 9,008,800
Wastewater Collection System 1,087,300 893,400 1,281,500 193,900 (388,100) 2,837,400 2,603,500 3,394,400 233,900 (790,900) -23.30% 13,903,900
Water Reclamation Facilities 837,400 722,800 663,600 114,600 59,200 2,371,200 2,143,600 2,029,200 227,600 114,400 5.64% 9,998,000
Residuals Management 26,000 24,000 20,100 2,000 3,900 72,700 71,000 71,000 1,700 = 0.00% 418,400
G&A Expenses 3,235,200 1,694,600 2,107,800 1,540,600 (413,200) 8,780,300 6,082,100 6,351,700 2,698,200 (269,600) -4.24% 34,426,300
Debt Interest Expense 1,166,600 1,162,300 1,206,000 4,300 (43,700) 3,484,000 3,464,100 3,608,200 19,900 (144,100) -3.99% 14,899,100
Depreciation Expense 2,720,000 2,786,100 2,434,100 (66,100) 352,000 8,160,000 7,771,200 7,289,900 388,800 481,300 6.60% 32,640,500
Operating Expenses Total 11,583,600 9,273,500 9,967,100 2,310,100 (693,600) 32,666,800 28,602,000 29,381,000 4,064,800 (779,000) -2.65% 138,460,300
Operating Result Total 2,948,800 5,108,700 3,514,700 2,159,900 1,594,000 10,758,000 14,728,700 12,399,200 3,970,700 2,329,500 18.79% 28,595,900
Aid to Construction, Grants and SDF 344,000 941,600 158,700 597,600 782,900 1,032,000 3,015,100 344,500 1,983,100 2,670,600 775.21% 4,514,500
Special Item - PFSA Settlement - - - = = 2,400 - (72,200) (2,400) 72,200 -100.00% 7,000
Intergovernmental Revenues (Expenses) 19,800 9,400 9,900 (10,400) (500) 59,400 26,700 31,600 (32,700) (4,900) -15.51% 238,000
Change in Net Position 3,312,600 6,059,700 3,683,300 2,747,100 2,376,400 11,851,800 17,770,500 12,703,100 5,918,700 4,995,200 39.32% 33,348,400
Appropriations from/(to) Other Funds - - - - - - - - - - 100% -
Change in Net Position 3,312,600 6,059,700 3,683,300 2,747,100 2,376,400 11,851,800 17,770,500 12,703,100 5,918,700 4,995,200 39.32% 33,348,400
Revenues and Budgetary Appr.
Total Revenues 14,896,200 15,333,200 13,650,400 437,000 1,682,800 44,516,200 46,372,500 42,156,300 1,856,300 4,216,200 10.00% 171,808,700
Budgetary Appropriations 708,000 693,700 1,999,000 (14,300) (1,305,300) 2,124,000 2,082,700 3,143,400 (41,300) (1,060,700) -33.74% 9,845,300
Revenues and Budgetary Appr. Total 15,604,200 16,026,900 15,649,400 422,700 377,500 46,640,200 48,455,200 45,299,700 1,815,000 3,155,500 6.97% 181,654,000
Expenditures
Total Operating Expenses 11,583,600 9,273,500 9,967,100 2,310,100 (693,600) 32,666,800 28,602,000 29,381,000 4,062,400 (779,000) -2.65% 138,460,300
Depreciation/Amortization Adjustment (2,602,000) (2,668,200) (2,316,200) 66,200 (352,000) (7,806,000) (7,417,400) (6,936,100) (388,600) (481,300) 6.94% (31,152,700)
Other Deductions - 21,100 217,000 (21,100) (195,900) - (11,700) 335,600 11,700 (347,300) -103.49% -
Capital Expenditures 3,291,300 1,478,100 1,532,400 1,813,200 (54,300) 7,407,700 3,512,900 3,325,600 3,894,800 187,300 5.63% 32,786,200
Debt Related Payments 116,900 133,200 72,900 (16,300) 60,300 411,300 526,700 278,300 (115,400) 248,400 89.26% 18,838,600
Special Item - - - - - - - - - - 100.00% -
Appropriations to Other Funds 1,416,400 1,278,700 1,225,600 137,700 53,100 4,250,100 3,917,100 3,772,900 333,000 144,200 3.82% 22,721,600
Expenditures Total 13,806,200 9,516,400 10,698,800 4,289,800 (1,182,400) 36,929,900 29,129,600 30,157,300 7,797,900 (1,027,700) -3.41% 181,654,000



e o
M. CAREER OPPORTUNITIES

WATER RESOURCES STAFF ENGINEER (10553)
Job Info

Organization
Fayetteville Public Works Commission

Job Grade
413

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
11/5/25

Published Job End Date
11/19/25 12:00 AM

Schedule
MONDAY-FRIDAY 8AM-5PM

Salary Range
GRADE 413 $73,301.77-$96,575.09 EXEMPT



e o
M. CAREER OPPORTUNITIES

WATER RESOURCES ENGINEERING TECHNICIAN
(10554)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
406

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
11/5/25

Published Job End Date
11/19/25 12:00 AM

Schedule
MONDAY - FRIDAY 8AM-5PM

Salary Range
GRADE 406 $23.29-$30.68 HOURLY



e o
M. CAREER OPPORTUNITIES

W/R EQUIPMENT OPERATOR (VACTOR TRUCK)
(10552)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
405X

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
11/4/25

Published Job End Date
11/18/25 5:00 PM

Schedule
MONDAY-FRIDAY 7:00AM-3:30PM WITH ON CALL DUTIES AS ASSIGNED

Salary Range
GRADE 405X $22.63-$29.81 HOURLY



e o
M. CAREER OPPORTUNITIES

ACCOUNTING TECH (10551)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
405

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
10/31/25

Published Job End Date
11/14/25 12:00 AM

Schedule
Monday-Friday 8:00am-5:00pm Overtime as required

Salary Range
Grade 405 $20.95-27.59/HOUR



e o
M. CAREER OPPORTUNITIES

W/R SENIOR PROJECT COORDINATOR (10550)
Job Info

Organization
Fayetteville Public Works Commission

Job Grade
413

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
Internal

Full Time or Part Time
Full time

Travel Required
No

Posting Date
10/29/25

Published Job End Date
11/12/25 5:00 PM

Schedule
MONDAY-FRIDAY 7:00AM-3:30PM ON-CALL DUTIES AS ASSIGNED

Salary Range
GRADE 413 $73,301.77-$96,575.09 EXEMPT



e o
M. CAREER OPPORTUNITIES

W/R TREATMENT PLANT OPERATOR — CROSS
CREEK WRF (10549)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
406

Locations
Fayetteville, NC, United States

Work Locations
PWC CROSS CREEK WATER RECLAMATION FACILITY

Posting Visibility
Internal and External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
10/28/25

Published Job End Date
11/10/25 12:00 AM

Schedule
7:00PM-7:00AM PERMANENT NIGHTS-ROTATING 12 HOUR SHIFT

Salary Range
GRADE 406 $23.29-$30.68 HOURLY



e o
M. CAREER OPPORTUNITIES

SR BUDGET ANALYST (10545)

Job Info

Organization
Fayetteville Public Works Commission

Job Grade
412

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
10/21/25

Schedule
Monday-Friday 8:00am-5:00pm Overtime as required

Salary Range
GRADE 412 $66,259-$87,296/EXEMPT



e o
M. CAREER OPPORTUNITIES

BUDGET ANALYST (10547)
Job Info

Organization
Fayetteville Public Works Commission

Job Grade
407

Locations
Fayetteville, NC, United States

Work Locations
PWC OPERATIONS COMPLEX

Posting Visibility
External

Full Time or Part Time
Full time

Travel Required
No

Posting Date
10/21/25

Schedule
Monday-Friday 8:00am-5:00pm Overtime as required

Salary Range
GRADE 407 $26.26-$34.59/HOURLY
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