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PUBLIC WORKS COMMISSION
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8:30 A.M.

AGENDA

L REGULAR BUSINESS
A. Call to order
B. Pledge of Allegiance

C. Approval of Agenda

IL. AWARD PRESENTATIONS

NC ONEWATER DISTRIBUTION SYSTEM OF THE YEAR-OVERALL WINNER &
NC ONEWATER COLLECTION SYSTEM OF THE YEAR-LARGE SYSTEM
Presented by: Misty Manning, Chief Operations Officer, Water Resources

III.  CONSENT ITEMS
A. Approve Minutes of meeting of November 12, 2025

B. Adopt PWC Resolution # PWC2025.41 - Declare Equipment as Surplus and
Authorize Sale of Property by Sealed Bid

Fayetteville Public Works Commission owns equipment that is identified in our
inventory as “Transformers, Overhead, 2235 KVA, totaling 75” (the “Equipment”).
Staff has determined that PWC no longer has any use for the Equipment, that the
Equipment should be sold at this time, and that the estimated value of the
Equipment is at least thirty thousand dollars ($30,000.00). Staff, therefore, requests
that the Commission declare this Equipment to be surplus and authorize the sale of
the Equipment via sealed bid in accordance with G.S. 160A-268.

C. Adopt PWC Resolution # PWC2025.42 — Declare Personal Property as Surplus and
Authorize Sale of Property by Sealed Bid
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Fayetteville Public Works Commission (“PWC”) owns equipment that is identified
in our inventory as “Transformers, 1-Phase Pad Mount, 2229.5 KVA, totaling 40”
(the “Equipment”). Staff has determined that PWC no longer has any use for the
Equipment, that the Equipment should be sold at this time, and that the estimated
value of the Equipment is at least thirty thousand dollars ($30,000.00). Staff,
therefore, requests that the Commission declare this Equipment to be surplus and
authorize the sale of the Equipment via sealed bid in accordance with G.S. 160A-
268.

Adopt PWC Resolution # PW(C2025.43 — Resolution Opposing the Fuquay Varina
Interbasin Transfer (IBT) and Request for Additional Comment

Approve construction award recommendation for the Readvertisement Water Main
Replacement & Rehabilitation to Insituform Technologies, LLC, Southington, CT,
the lowest responsive, responsible bidder and in the best interests of PWC in the
total amount of $8,979,370.00, and forward to City Council for approval.

The Readvertisement Water Main Replacement & Rehabilitation is budgeted in
217.0000.0435.2600070-11.700030..CPR1000085

Bid Date: September 11, 2025

CONFORMING BIDDER TOTAL PRICE
Insituform Technologies, LLC, Southington, CT $8,979,370.00

NON-CONFORMING BIDDER
Mainlining America, LLC, Livingston, NJ

COMMENTS: The bid notice was advertised through our usual channels on September 11, 2025,
with a bid opening date of October 16, 2025. Bids were solicited from three (3) vendors, and two
(2) bids were received. The PWC Procurement and Water Resources Engineering Department
requests the rejection of the bid submitted by Mainlining America, LLC, as it was non-conforming
to the specified bid requirements. MWDBE / SLS Participation: Insituform Technologies, LLC,
is neither a small nor local supplier, nor a MWDBE business. Insituform Technologies, LLC plans
to subcontract 26.6% of this project to MWDBEs

END OF CONSENT

IV.

V.

VL

1** QUARTER FINANCIAL REPORT (JULY 2025 — SEPTEMBER 2025)
Presented by: Rhonda Graham, Chief Financial Officer

GENERAL MANAGER REPORT

COMMISSIONER/LIAISON COMMENTS
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VII.  REPORTS AND INFORMATION

Monthly Cash Flow Report - October 2025

Recap of Uncollectible Accounts — October 2025

Investment Report — October 2025

Utility Payments by Payment Type — October 2025

Personnel Report - November 2025

LGRS Letter — November 2025

Career Opportunities

Actions by City Council during the meeting of November 25, 2025, related to PWC:
» Adopted Resolution in Opposition to Interbasin Transfer (IBT) Certificate

TomMmON®»

VIII. ADJOURN



